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Executive Summary 
Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1 
and Level 2 indicator data.  The summary should be written in terms easily understood by the community-at-large.  Please avoid terms and acronyms that are unfamiliar 
to the public, and limit the summary to no more than 500 words.   

          Lincoln Middle School continues implementing strategies to address the state of the school’s Receivership status.  During this quarter, the school has 
spent much time implementing activities to engage families in the school environment and to solidify reciprocal communication between home-school.  
The school has continued to use restorative practices such as coaching, morning circles and a restorative practices tracker to address student conflict in a 
prosocial manner.  The school has also spent much time explaining the implications of data to the Lincoln Community.  The first activity engaged Lincoln’s 
PTO members in understanding what the data means in a presentation from the district’s testing coordinator.  From there, students have engaged in 
student data meetings where each student was provided with his/her performance data (STAR, ANet, NYS, Science Benchmark) and engaged in goal setting 
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based on those data points and creating action plans to address identified goals.  Students also added data pieces to student portfolios building-wide.  A 
parent letter was sent home including student data sheets and an explanation of those scores.   
          The building’s ANet coach partnered with all teams during this quarter to focus on the close reading process.  This included analyzing text complexity 
and crafting text dependent questions at all levels with each team practicing these skills throughout the quarter.  This partnership involved the ANet coach 
modeling the process for each team, the team being provided guided practice of analyzing text and creating leveled questions to lead to a higher-level 
focus question and then engaging in independent practice at the team level to hone their skills.  
          The administrators and MCLs conducted learning walks in every classroom to calibrate feedback given to staff based on the data collected.  An 
administrator and MCL partnered for each learning walk, discussed the data collected and collaborated on the debrief.    
          To mainstream feedback and support new teachers, our leadership team developed a stronger collaboration between MCLs, administrators and PAR 
(peer assisted review) Consultants.  This allowed all parties to coordinate their feedback and provide specific and individualized supports to teachers 
without overwhelming them. 
          During this quarter, the school continued work with the collaborative partnership between Lincoln and Interfaith Works (6th grade SEEDS of Peace, 
and 8th grade Community-wide Dialogue about Race) to break down the barriers about race.  Coupled with this initiative, the building continues to 
reinforce consistent implementation of school wide procedures (classroom hierarchy, HALLS, CLASS, hall sweeps) and holding staff and students 
accountable.  The implementation of these building-wide systems has led to a decrease in the number of referrals and days of OSS for students building-
wide.  Much of this positive movement is attributed to the consistent implementation of bi-monthly PBIS incentives recognizing students making positive 
academic and behavioral choices.  As every student matters at Lincoln, the building Attendance Committee has committed to reducing chronic 
absenteeism, which is in alignment with the district initiative, Every Child, Every Day.  For the month of March, Lincoln Middle School was awarded a 
banner to display outside our school as our school decreased the chronically absent rate by 12%. 

Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov.  It is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such, should not be 
considered a formal evaluation on the part of the New York State Education Department.  This document also serves as the Progress Review Report for Receivership schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.  Additionally, this 
document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety must be posted on the district web-site. 
 
Please note - This document also serves as the Continuation Plan for Receivership schools for the 2017-18 school year.  All prompts submitted under the “2017-18 School Year Continuation Plan” heading should directly align with or be adaptations to approved intervention plans 
(SIG, or SCEP), and must have input from community engagement teams. 

 
Directions for Part I and II - District and school staff should respond to the sections of this document by both analyzing and summarizing the key strategies of the third quarter in light 
of their realized level of implementation and their impact on student learning outcomes.  2017-18 Continuation Plan sections are an opportunity for district and school staff to present 
their proposed actions and adaptations for the upcoming school year.  This is intended to create the framework by which the school transitions from the current year, using its own 
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summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning.  The District should ensure the key strategies address the needs 
of all learners, particularly the needs of subgroups of students and those at risk for not meeting the challenging State academic standards.  District and school staff should consider 
the impact of proposed key strategies on student learning, as well as the long-term sustainability and connectivity of those key strategies to diagnostic review feedback.   
 

Part I ï Demonstrable Improvement Indicators (Level 1) 

 

LEVEL 1 Indicators 
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you choose to send us data 
documents that you reference, simply send a sample page or example, rather than the entire document.  Your analysis of your data is the focus. 
Identify 
Indicator 

Baselin
e 

2016-17 
Progress 
Target 

Status 
(R/Y/G) 

Based on the current 
implementation 
status, does the school 
expect to meet the 
2016-17 progress 
target for this 
indicator? For each 
Level 1 indicator, 
please answer yes or 
no below. 

What are the SCEP/SIG/SIF 
goals and or key strategies 
that have supported 
progress in this 
demonstrable 
improvement indicator? 
Include a discussion of any 
adjustments made to key 
strategies since the last 
reporting period and a 
rationale as to why these 
adjustments were made. 

What are the formative data 
points that are being utilized 
to assess progress towards 
the target for this 
demonstrable improvement 
indicator?  
 

Based upon the formative data 
points identified, provide 
quantitative and/or qualitative 
statement(s) that demonstrate 
impact towards meeting the 
target.   

2017-18 School Year 
Continuation Plan for Meeting 
this Indicator 
 

#1/Priority 
School 
makes 
yearly 
progress 

NA Make 
Progress 

Green Yes The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
Nurturing the whole child in 
a safe environment; and  
2.  Cultivating character 
education.  Much work 
continues in this area with 
no adjustments to the goals 

ǒ Data cycles 
ǒ Student Attendance 
ǒ Discipline referrals  
ǒ Removed from persistently 

dangerous school status 
ǒ Interim assessment data 

(Achievement Network) 
ǒ Science/SS benchmarks 
ǒ STAR Math/Reading 

ǒ Much work continues to take 
place in weekly content 
meetings to align instructional 
initiatives among content 
areas.  Data cycles included 
the disaggregation of STAR, 
ANet, Science Benchmarks and 
Social Studies TCI Task or DBQs 
to identify the standards that 

Several factors have contributed 
to the growth and successes 
Lincoln Middle School has 
experienced during the 2016-
2017 school year and will 
continue and be expanded upon 
for the 2017-2018 school year: 
ǒ Under Lincoln’s Election to 

Work Agreement (EWA), staff 
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as the data suggests the 
school has made growth in 
this area as evidenced by the 
decrease in number of 
referrals, decrease in the 
incidents of OSS, and 
increase in ELA NYS 
Assessment scores from 
2016. 

ǒ Growth based on assessment 
data (ANet, STARS, Science 
Benchmarks, Social Studies 
tasks). 

 

students are encountering 
difficulty and what kinds of 
supports students need to 
continue to make progress.   

ǒ All students engaged in data 
cycles to goal-set and to 
develop plans to make further 
progress.  Parents were also 
informed of data points and 
how to interpret them 
presented by the District 
testing coordinator at a 
monthly PTO meeting. 

ǒ Further, staff engaged in 
professional development with 
the aid of the building 
Instructional Coach, MCLs and 
ANet coach to engage in close 
reading protocol to include 
crafting text dependent 
questions to include multiple 
levels. This was aimed at 
raising the level of rigor in the 
classroom as recommended 
from the Extended Learning 
Time Progress Monitoring visit 
in the Fall 2016. 

ǒ It is vital to obtain feedback 
from all stakeholders to 
identify strengths and areas in 
need of growth.  From 2015 to 
2017, surveys from 360 

are required to attend four 
days of summer professional 
development. 

ǒ Much work has been 
leveraged around the school’s 
culture and climate. Surveys 
will be completed to obtain 
feedback and will be used to 
obtain feedback about 
customer service and meeting 
the needs of our students and 
parents.   

ǒ The implementation of Multi-
Classroom Leaders (MCLs) has 
also afforded the staff with 
instructional expertise in all 
content areas.  This will also 
continue in the 2017-2018 to 
continue to create a 
collaborative environment 
working toward the 
instructional good of Lincoln 
students. 

ǒ Lincoln will continue to utilize 
data cycles for all staff and 
students that are comprised 
of the disaggregation of STAR, 
ANet, Science Benchmark as 
well as Social Studies Tasks 
data points.  A schedule for 
student data cycles will be 
developed over the summer 
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Insights were used to obtain 
feedback from staff, students 
and parents about how they 
perceived Lincoln’s progress in 
academics to include meeting 
the needs of students, and 
establishing a positive, safe 
and nurturing environment. 

Year Student 
Survey 

Staff 
Survey 

Parent 
Survey 

2014- 
2015 

2.46 3.16 No 
Survey 

2015 -
2016 

2.43 3.04 3.11 

2016 -
2017 

2.57 3.76 3.18 

Growth 0.11 0.60 .07 

 
The results from the surveys 
render the findings that the 
school is making small 
incremental progress in all areas. 
 
 

for implementation in 
September.  This will allow 
students the opportunity to 
review performance levels, 
set goals, and develop action 
plans as soon as school 
begins. Data conferences will 
take place at least once a 
month in homerooms.  This 
information will help students 
and staff identify the 
standards and tasks they need 
ongoing and continued 
support with throughout the 
year.  Lincoln’s Instructional 
Team (administration, the 
building Instructional Coach, 
MCLs and the ANet coach) 
will continue to provide 
teachers with targeted, 
weekly feedback during 
weekly content meeting times 
that is focused on raising the 
level of rigor, how students 
work with text dependent 
questions and scaffolding 
text-based questions. 

ǒ The School’s Climate Team 
will continue with the PBIS 
initiative to hold bi-monthly 
incentives and use Class Dojo 
to help to create a positive 
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classroom culture by helping 
students grow behaviorally in 
a positive, prosocial manner. 
Teachers will continue to 
utilize this tool in the 
classroom so that students 
can focus on positive skills 
and values that support 
Lincoln’s PBIS initiatives. 
Teachers began the use of the 
Ellevation platform to access 
ENL student data; this system 
provides classroom teachers 
with tools to differentiate 
English Language Learner 
lesson plans, meet the 
students’ needs for language 
acquisition, and collaborate 
with all stakeholders to 
ensure instructional success 
by providing staff with an 
understanding of the level of 
each ENL student and the 
areas that need to 
demonstrate growth. 

ǒ Similarly, Lincoln is part of the 
Wave 3 Blended Personalized 
Learning initiative that will be 
implemented in September 
2017. This initiative will allow 
staff to craft lesson plans to 
meet the varied needs all 



 Receivership Quarterly Report and Continuation Plan – 3rd Quarter 
January 31, 2017-April 28, 2017 

(As required under Section 211(f ) of NYS Ed. Law) 

 

7 | Page 
 

children with the infusion of a 
variety of resources and 
instructional strategies 
appropriate for varied 
learning styles, abilities, and 
interests. Moreover, this 
method of instruction focuses 
on the individual rather than 
the group, allows students to 
use new, interactive ways to 
learn independently and to 
some extent, guide their own 
instruction.  

#5/School 
Safety 

26 <6 
Serious 
Incident
s or 15% 
reductio
n in 
Serious 
Incident
s 

Green Lincoln has had 9 Serious 
Incidents in the 2016-17 
school year (through 
4/24) 
 

Yes  
 

 

The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
Nurturing the whole child in 
a safe environment; and 2. 
Cultivating character 
education.  Much work 
continues in this area with 
no adjustments to the goals 
as the data suggests the 
school has made growth in 
this area as evidenced by the 
decrease in the number of 
referrals, decrease in the 
incidents of OSS, and a 
decrease of chronically 
absent students. 

ǒ Referral data 
ǒ Attendance data 
ǒ OSS Data 
ǒ Restorative practices tracker 
ǒ Number of Morning Circles 
ǒ SIT referral data 

 

Lincoln has continued the use of 
consistent school wide systems to 
hold students accountable for 
their behavior and academic 
growth.   
ǒ Thus far, all staff have received 

professional development with 
restorative practices. There 
have been 709 restorative 
conferences conducted to 
enable students to return to 
the classroom after behavioral 
infractions.  This has helped 
decrease overall referrals. 

 
 
 
 

ǒ To continue the work with 
decreasing serious incidents, 
the school will continue to use 
the on-site restorative coach to 
provide professional 
development to staff during 
the summer 2017 and on-going 
throughout the year. 

ǒ Morning circles will continue as 
this provides a venue for 
students to air issues that arise 
that may otherwise impede 
their daily progress. 

ǒ School systems such as the use 
of a restorative practices 
tracker will continue as this 
data will be compared to 
referral data to discern how 
the restorative practices have 
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Year # of Referrals 

2015- 2016 1510 

2016- 2017 1303 

Growth -207 or 15.9% 

 
 There has also been a decrease in 
incidents of OSS. 
 

Year Incidents of 
OSS 

2015- 2016 460 

2016- 2017 384 

Growth -76 or 19.7% 

  
It is inferred that the decrease in 
referrals and incidents of OSS has 
positively affected those students 
who are chronically absent, which 
is why we have experienced a 
12% reduction in chronically 
absent students during the month 
of March 2017.  Overall 
absenteeism rates have dropped 
from the 2015-2016 from 41%) to 
36%, which is a decrease of 5%. 

positively impacted student 
behavior. 

ǒ As the school has made great 
strides with reducing 
chronically absent students 
over the year, the Attendance 
Committee will train staff with 
how to document chronic 
attendance issues in a newly 
created Google document that 
will be rolled out for use in 
September 2017.  It is the 
school's desire to address 
attendance issues at the 
opening of school in 
September 2017 to positively 
affect attendance rates and to 
provide interventions to those 
students exhibiting chronic 
attendance issues. 
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#9/3-8 ELA 
All Students 
Level 2 & 
above 

31% 42% or 
3% 
Increase 

Green Yes The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
Learning through a rigorous 
curriculum, 2. Instruction 
that is effective and 3.  
Engaging and linking 
students, parents and 
community efforts with the 
school.  Much work 
continues in this area with 
no adjustments to the goals 
as the data suggests the 
school is making growth in 
this area as evidenced by 
STAR and ANet assessment 
data. 
 

ǒ STAR Reading data 
ǒ ANet ELA interim assessment 

results 
 
 

From meetings with Academic 
Leadership Team (Instructional 
Coach, MCLs and administrators), 
key focus areas were identified 
and plans were developed to 
account for the areas in need of 
growth. 
ǒ From the disaggregation of 

ANet and STARS data, and in in 
conjunction with the ANet 
coach, close reading protocols 
were discussed with guided 
and independent practice 
during content area meetings 
so that teachers could 
implement close reading 
activities in classrooms. 

ǒ ELA and math AIS was 
provided to all students to 
complement skills-based 
instruction in ELA and math 
content classes. iReady was 
also used as an intervention-
based resource which 
differentiates lessons at the 
individual student's level.  The 
anticipated outcome is to raise 
level 1 students to level 2 and 
level 2 students to level 3. 

ǒ Thus far, Lincoln has 
administered two STAR ELA 

ǒ Much work has taken place 
between Lincoln’s Instructional 
Coach, the ANet coach, MCLs 
and the teachers to engage all 
stakeholders in Learning Walks 
focused on the building-wide 
non-negotiables (behavioral 
protocols, lesson plan 
components, instructional 
components, assessment 
measures, and differentiation) 
to calibrate all stakeholders.  
This work will continue next 
year to provide further 
targeted feedback to teachers 
so that instructional and 
behavioral strategies can be 
further refined to affect overall 
student achievement.  
Similarly, the use of the close 
reading protocols in 
classrooms, and the alignment 
of instructional practices 
across all grade-levels will 
continue.   
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Assessments.  The comparison 
data showed the following: 

 
STAR Reading 

 (Percent at/above benchmark) 

Grade STAR 
1 

STAR 
2 

Gain 

6th 19% 12% -7% 

7th 12% 12% 0% 

8th 13% 12% -1% 

ǒ During this quarter, Lincoln 
administered the ELA ANet 3.  
The data showed the 
following: 

Grade ANet
2 

ANet 
3 

Gain 

6th 29% 33% +4% 

7th 38% 38% 0% 

8th 37% 40% +3% 
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#15/3-8 
Math All 
Students 
Level 2 and 
above 

18% 41% or 
3% 
Increase 

Yellow Yes The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
“Learning through a rigorous 
curriculum, 2. Instruction 
that is effective and 3.  
Engaging and linking 
students, parents and 
community efforts with the 
school.  Much work 
continues in this area with 
no adjustments to the goals 
as the data suggests the 
school is making growth in 
this area as evidenced by 
STAR and ANet assessment 
data. 

ǒ STAR Math assessment 
results 

ǒ ANet Math results 

The math MCL spent much time 
working with teachers in content 
meetings to align instruction 
between teachers, to ensure 
consistent pacing of the content 
is taking place, and to raise the 
level of rigor with instruction.  
The math MCL was also 
instrumental in disaggregating 
data to drive instructional 
practices. 
ǒ Thus far, Lincoln has 

administered two STAR Math 
Assessments.  

 
STAR Math 

 (Percent at/above Benchmark) 

Grade STAR 

1 

STAR 

2 

Growth 

6th 21% 17% -4% 

7th 20% 19% -1% 

8th 20% 24% +4% 

 
ǒ During the third quarter, 

Lincoln administered Math 
ANet 3.   

 
 

ǒ For the 2017-2018, the 
building will continue to have 
content meetings each week.  
Math teachers will continue to 
unpack the NYS math 
standards and again construct 
a curriculum map for the year.   
This map will allow grade-level 
teachers the ability to 
collaborate within the 
department to ensure lessons 
are paced accordingly.  
Through the disaggregation of 
assessment data, gaps in skills 
will be identified and 
addressed in both the Math 
class and in the Math AIS class. 

ǒ Similarly, data cycles will 
continue once a month to 
afford students multiple 
opportunities to engage in 
conversations about baseline 
data, goal setting and 
designing plans to achieve 
identified goals.   

ǒ ANet, a mastery assessment, 
and STARS, a growth model 
assessment, will continue to 
be used so that students can 
demonstrate their mastery 
and growth in Math. 
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ANet Math 
(Percent Correct) 

Grade ANet 

2 

ANet 

3 

Gain 

6th 28% 33% +5% 

7th 38% 38% 0% 

8th 37% 40% +3% 
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#33/3-8 ELA 
All Students 
MGP 

47.87 50.72 or 
1% 
Increase 

Yellow Yes The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
Learning through a rigorous 
curriculum, 2. Instruction 
that is effective and 3.  
Engaging and linking 
students, parents and 
community efforts with the 
school.  Much work 
continues in this area with 
no adjustments to the goals 
as the data suggests the 
school is making growth in 
this area as evidenced by 
STAR and ANet assessment 
data. 

ǒ Close reading 
ǒ STAR data 
ǒ ANet Data 

See STAR and ANet data above. ǒ For the 2017-2018, the 
building will continue to have 
content meetings each week.  
ELA teachers will continue to 
unpack the NYS ELA standards 
and again construct a 
curriculum map for the year.   
This map will allow grade-level 
teachers the ability to 
collaborate within the 
department to ensure lessons 
are paced accordingly.  
Through the disaggregation of 
assessment data, gaps in skills 
will be identified and 
addressed in both the ELA 
class and in the ELA AIS class. 

ǒ Similarly, data cycles will 
continue once a month to 
afford students multiple 
opportunities to engage in 
conversations about baseline 
data, goal setting and 
designing plans to achieve 
identified goals.   

ǒ ANet, a mastery assessment, 
and STARS, a growth model 
assessment, will continue to 
be used so that students can 
demonstrate their mastery 
and growth in ELA. 
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#39/3-8 
Math All 
Student 
MGP 

43.07 51.17 or 
1% 
Increase 

Yellow Yes 
 

The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
“Learning through a rigorous 
curriculum, 2. Instruction 
that is effective and 3.  
Engaging and linking 
students, parents and 
community efforts with the 
school.  Much work 
continues in this area with 
no adjustments to the goals 
as the data suggests the 
school is making growth in 
this area as evidenced by 
STAR and ANet assessment 
data. 

ǒ STAR data 
ǒ ANet Data 

 

The math MCL spent much time 
working with teachers in content 
meetings to align instruction 
between teachers, ensure 
consistent pacing of the content 
is taking place, and raise the level 
of rigor with instruction.  The 
math MCL was instrumental in 
disaggregating data to drive 
instructional practices. 
See the STAR and ANet data 
above. 

ǒ For the 2017-2018, the 
building will continue to have 
content meetings each week.  
Math teachers will continue to 
unpack the NYS math 
standards and again construct 
a curriculum map for the year.   
This map will allow grade-level 
teachers the ability to 
collaborate within the 
department to ensure lessons 
are paced accordingly.  
Through the disaggregation of 
assessment data, gaps in skills 
will be identified and 
addressed in both the Math 
class and in the Math AIS class. 

ǒ Similarly, data cycles will 
continue once a month to 
afford students multiple 
opportunities to engage in 
conversations about baseline 
data, goal setting and 
designing plans to achieve 
identified goals.   

ǒ ANet, a mastery assessment, 
and STARS, a growth model 
assessment, will continue to 
be used so that students can 
demonstrate their mastery 
and growth in Math. 
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#85/Grades 
4 and 8 
Science All 
Students 
Level 3 and 
above 

33% 47% or 
3% 
Increase 

Yellow Yes The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
“Learning through a rigorous 
curriculum, 2. Instruction 
that is effective and 3.  
Engaging and linking 
students, parents and 
community efforts with the 
school.  Much work 
continues in this area.  While 
no adjustments were made 
to this goal, the ANet coach 
worked with science 
teachers to connect ELA 
strategies to science with the 
use of close reading 
protocols. 

ǒ Living Environment Regents 
Scores 

ǒ NYS 8th grade Science 
Assessment Scores 

ǒ 6-8 Science Benchmark Data 

ǒ Science teachers worked with 
the ANet coach to infuse close 
reading protocols into their 
daily lesson plans.  Data from 
the NYS 8th grade Science 
Assessment suggests that 
22.5% of students scored 
proficient and above, while 
77.5% of students scored 
below proficiency levels.  The 
results from this assessment 
indicates that there is a sense 
of urgency within the building 
to secure permanently 
certified science teachers as 
currently we have one science 
vacancy which has negatively 
impacted the instruction some 
students are receiving.   

ǒ Data from the science 
benchmark shows that slow 
and incremental progress 
continues to be made.  Data 
shows that in 6th grade, there 
was a 19% increase in 
performance from Benchmark 
1 to Benchmark 4.  In 7th 
grade, data shows that there 
was a 7.9% increase from 
Benchmark 1 to Benchmark 4.  
In 8th grade, the data shows 
that there was a 3.8% drop in 

ǒ The data shows that science is 
an area that needs attention.  
While Lincoln’s 8th grade 
students performed well on 
the Living Environment 
Regents the previous year, 
there appears to be large gaps 
in science skills between grade 
levels.  For the 2017-2018, 
science teachers' grades 6-8 
will continue the work on 
aligning the curriculum to NYS 
Science Standards, increasing 
rigor with the appropriate 
scaffolding.   

ǒ The science department is not 
fully staffed, which over the 
past two years has been an 
area of concern and attributes 
to the decline and gap in 
science instruction.  Lincoln 
administrators will collaborate 
with the district's Human 
Resource Department to 
secure a high quality certified 
science teacher to fill the 
vacant position. 
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performance from Benchmark 
1 to Benchmark 4. The Living 
Environment students 
demonstrated a 3.4% decrease 
in performance from 
Benchmark 1 to Benchmark 4. 

Green Expected results for this phase of the project are fully met, work is on budget, and the school is fully 
implementing this strategy with impact. 

Yellow Some barriers to implementation / 
outcomes / spending exist; with 
adaptation/correction school will be 
able to achieve desired results. 

Red Major barriers to implementation / outcomes / spending encountered; results are 
at-risk of not being realized; major strategy adjustment is required. 

 

Part II ï Demonstrable Improvement Indicators (Level 2) 
 

LEVEL 2 Indicators 
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you choose to send us data 
documents that you reference, simply send a sample page or example, rather than the entire document.  Your analysis of your data is the focus. 
Identify 
Indicator 

Baseline 2016-17 
Progress 
Target 

Status 
(R/Y/G
) 

Based on the current 
implementation 
status, does the school 
expect to meet the 
2016-17 progress 
target for this 
indicator? For each 
Level 2 indicator, 
please answer yes or 
no below. 

What are the SCEP/SIG/SIF 
goals and or key strategies 
which have supported 
progress in this 
demonstrable 
improvement indicator? 
Include a discussion of any 
adjustments made to key 
strategies since the last 
reporting period and a 
rationale as to why these 
adjustments were made. 
 

What are the 
formative data points 
that are being utilized 
to assess progress 
towards the target for 
this demonstrable 
improvement 
indicator?  
 

Based upon the formative 
data points identified, 
provide quantitative 
and/or qualitative 
statement(s) which 
demonstrate impact 
towards meeting the 
target.   

2017-18 School Year 
Continuation Plan for 
Meeting this Indicator 
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#4/Student 
Suspension 
Rate (Out of 
School) 

46% 10% or 2% 
Decrease 

Green Lincoln’s Student 
Suspension Rate for the 
2016-17 school year is 
25.3% as of 4/24 

The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. 
“Nurturing the whole child in 
a safe environment; and 2. 
Cultivating character 
education.  Much work 
continues in this area with no 
adjustments to the goals as 
the data suggests the school 
has made growth in this area 
as evidenced by the decrease 
in the number of referrals, 
decrease in the incidents of 
OSS, and a decrease of 
chronically absent students. 

ǒ Reduction in referrals 
ǒ Reduction in 

incidents of OSS 
ǒ OSS data 

 

Lincoln has continued the use 
consistent school wide 
systems to hold students 
accountable for their 
behavior and academic 
growth.  To date, we have 
continued to use our part-
time restorative coach to 
provide staff with 
professional development 
related to engaging students 
in restorative practices 
including morning circle ideas 
in each homeroom to set the 
positive tone for all students 
for the day.  Thus far, all staff 
have received professional 
development with restorative 
practices.  
 
See restorative data, referral 
data, OSS data, and 
absenteeism data above.   
 
 
 

ǒ While the school has 
made noticeable progress 
in addressing behavioral 
issues within the school in 
a proactive and 
restorative manner. It is 
recommended that the 
school undertake the task 
of addressing chronic 
recidivism rates for 
students with disabilities 
during the upcoming 
school year.  In addressing 
this issue, it will also 
address referrals and out 
of school suspension rates 
for students with 
disabilities. 

ǒ It is anticipated that in the 
upcoming school year, 
there will be gradual 
release of the restorative 
responsibilities from the 
onsite coach to the staff 
to hold restorative 
conferences. 

ǒ Peaceful Schools, Lincoln’s 
enrichment partner, will 
continue to work with 
Lincoln students daily to 
positively affect student 
behavior. 
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#6/Family and 
Community 
Engagement 
(DTSDE Tenet 
6) 

Ineffective Developing  Yellow
/Green 

Yes The SIG Plan outlines several 
goals.  The salient goals for 
this indicator are:  1. Linking 
students, parents and 
community; and 2. Navigating 
a college and career path.  
Much work continues in this 
area with no adjustments to 
the goals as the data suggests 
that the school has made 
growth in this area as 
evidenced by the increase in 
the number of parents 
involved in school-wide 
events.  It can be inferred that 
an increase in family 
engagement in Lincoln’s 
learning environment has 
helped solidify reciprocal 
communication. 

ǒ Number of parents 
attending school led 
events (PTO 
meetings, Parent 
Teacher 
Conferences, Family 
Curriculum and Fun 
Night, ENL Family 
Night, Multicultural 
Night, Receivership 
Public Forum, High 
School Information 
Night, CTE 
Information Night 

ǒ Parent Award 
Ceremonies 

ǒ Newly opened 
Family & Community 
Engagement Room 

ǒ Regular meetings 
with our Family 
Engagement Liaison 

ǒ Peaceful Schools’ 
Lunch and Learn 

Data from all school-wide 
family events suggests that 
Lincoln is making significant 
strides in solidifying family 
and community involvement 
in the school. 
ǒ For Parent Teacher 

Conferences, 169 
parents/guardians 
attended.  For the 
Multicultural Fair & PTO 
Meeting, 54 families 
attended. 

ǒ For the ENL Family Dinner, 
53 families attended. 

ǒ For the High School 
Transition Meeting and 
CTE Information Night, 25 
families attended. 

ǒ For the Family Curriculum 
& Fun Night, 75 families 
attended. 

ǒ For the PTO Meetings, the 
following data was 
collected: 

ǒ March 2017 - attended by 
15 parents 

ǒ April 2017 - attended by 
11 parents 

ǒ Community Engagement 
is paramount to a 
school's success.  For the 
2017-2018 school year, 
planned Family 
Engagement Workshops 
will take place once a 
month in the school’s 
Family and Community 
Engagement Room. 

ǒ Events to include 
community stakeholders 
will take place to 
showcase Lincoln’s 
students’ successes as 
well as acknowledge 
parents and community 
members who have 
positively contributed to 
the Lincoln environment. 

 

#41/3-8 Math 
Black Students 
MGP 

41.43 48.96 or 
1% 
Increase 

Yellow   ǒ STAR data 
ǒ ANet Interim 

Assessment Data 

ǒ See Level 1 Indicators 
above. 

ǒ In addition to the details 
provided in the Level 1 
Indicators, staff will be 
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 provided with 
professional development 
around culturally 
responsive classrooms. 

#44/3-8 Math 
ED Students 
MGP 

43.66 50.59 or 
1% 
Increase 

Yellow   ǒ STAR data 
ǒ ANet Data 

ǒ See Level 1 Indicators 
above. 

ǒ See Level 1 Indicators 
above. 

#48/3-8 ELA 
LEP Level 2 and 
above Gap 
with non-LEP 
Students 

21% <=20% or 
3% 
Decrease 

Green   ǒ Implementation of 
National 
Geographic's Inside 
for ELL students 

ǒ Ellevation platform 
ǒ STAR data 
ǒ ANet Data 
ǒ ENL Staff Book Club 

ǒ While the general 
education population is 
outperforming their LEP 
counterparts, LEP 
students have made 
steady progress over this 
year. Much of this growth 
is due to the textbook 
adoption and use of the 
new ENL series “National 
Geographic Inside” and 
the implementation of the 
Elevation database. 

ǒ Thus far, Lincoln has 
administered two STAR 
ELA Assessments.  The 
STAR Reading data for LEP 
students showed that 
overall non-LEP students 
decreased in performance 
from at or above the 
benchmark.  administered 
two STAR ELA 
Assessments.  The STAR 
Reading data for LEP 

Lincoln will continue to close 
the achievement gap 
between non-LEP students 
and LEP students by: 
ǒ Providing staff with 

professional opportunities 
such as the after school 
ENL book club to bring 
about further awareness 
of strategies to support 
LEP learners; 

ǒ Providing staff with online 
and in-person 
professional development 
about how to further 
support LEP students in all 
content areas to increase 
their overall achievement;  

ǒ Continuing the refinement 
of the co-teaching model 
to provide LEP students 
with targeted skill based 
instruction based on 
need; and 

ǒ Providing professional 
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students showed that 
overall non-LEP students 
decreased in performance 
from at or above the 
benchmark by 2.77% from 
STAR 1 (18.27%) to STAR 2 
(15.5%) as compared to 
their LEP counterparts.  
LEP students’ 
performance at or above 
benchmark showed a 0% 
change from STAR 1 to 
STAR 2. Additionally, the 
STAR Reading data 
showed that overall non-
LEP students increased 
the need for urgent 
intervention by .91% from 
STAR 1 (49.85%) to STAR 2 
(50.76%) while their LEP 
counterparts decreased 
the need for urgent 
intervention by 5.58% 
from STAR Reading 1 
(95.24%) to STAR Reading 
2 (89.66% on STAR 2 
Reading.  Similarly, data 
from the STAR Math 
showed that overall non-
LEP students increased 
from at or above the 
benchmark by .27% from 

development 
opportunities for all staff 
to observe ENL teachers.  
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STAR Math 1 (26.28%) to 
STAR Math 2 (26.55%) as 
compared to their LEP 
counterparts, which made 
a 2.5% increase from STAR 
1 (1%) to STAR 2 (3.5%). 
Additionally, the data 
showed that overall non-
LEP students increased 
the need for urgent 
intervention by 3.74% 
from STAR Math 1 
(41.69%) to STAR Math 2 
(45.43%) while their LEP 
counterparts decreased 
the need for urgent 
intervention by .99% from 
STAR Math 1 (80.81%) to 
STAR Math 2 (79.82%).   

ǒ During the third quarter, 
Lincoln administered ELA 
ANet 3.  The data showed 
the following: 

Non-LEP Students 

Grade ANet 
2 

ANet 
3 

Growth 

6th 30% 34% +4% 

7th 41% 38% -3% 

8th 41% 43% +2% 
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LEP Students 

Grade ANet 
2 

ANet 
3 

Growth 

6th 30% 34% +4% 

7th 28% 36% +8% 

8th 27% 29% +2% 

 
 During the third quarter, 
Lincoln administered Math 
ANet 3.  The data showed the 
following: 

Non-LEP Students 

Grade ANet 
2 

ANet 
3 

Growth 

6th 30% 35% +5% 

7th 27% 26% -1%. 

8th 24% 26% +2% 
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LEP Students 

Grade ANet 
2 

ANet 
3 

Growth 

6th 19% 26% +7% 

7th 21% 24% +3% 

8th 22% 22% +2% 
 

Green Expected results for this phase of the project are fully met, work is on budget, and the school is 
fully implementing this strategy with impact. 

Yellow Some barriers to 
implementation / outcomes / 
spending exist; with 
adaptation/correction school 
will be able to achieve desired 
results. 

Red Major barriers to implementation / outcomes / spending encountered; results are at-risk of not 
being realized; major strategy adjustment is required. 

 

Part III ï Additional Key Strategies ï (As applicable) 

(This section should only be completed as needed, for strategies not already listed in Parts I and II. 

 

Key Strategies 
Identify any key strategies being implemented during the current reporting period that are not described in Part I or II above, but are embedded in the approved intervention plan/budget and are instrumental in meeting 
projected school improvement outcomes.  Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to goals, and the likelihood of meeting targets set forth in the 
intervention Plan.  Responses should be directly aligned with approved 2016-17 interventions plans (SIG, SIF or SCEP), and should include evidence and/or data used to make determinations.  If the school has a SIF grant during 
the 2016-17 school year, or has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the analysis of effectiveness of the lead partner working with the school if not described in Part I and 
II above. 

List the Key Strategy from your approved intervention 
plan (SIG, SIF or SCEP). 

Status 
(R/Y/G) 

Analysis / Report Out 2017-18 School Year Continuation Plan  

1. School-wide 
Behavioral 
Protocols 

 Green Through the School Leadership Team, building-wide 
protocols for behavior continues as the focus for all 
grade-levels.  Monthly grade-level assemblies are held 
to reset and reinforce expectations to include the 
Classroom Hierarchy, C.L.A.S.S., H.A.L.L.S., arrival to 

With the implementation of AVID to better meet the needs of 
students, all there will be a phase-in timeline for students to use the 
AVID methodologies.  The phase-in timeline will begin with 
incoming 6th grade students using the AVID strategies to include all 
6th grade students using a three-ring binder, which is organized 
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the building, dismissal from the building and cafeteria 
expectations.  Assemblies are also held to 
acknowledge students’ growth on local assessments 
like STARS and ANet, and to address PBIS school-wide 
initiatives and incentives. 
Each homeroom teacher continues to work with 
students they are assigned to continue to foster 
relationships with students and address daily 
situations to support student growth. Each adult is 
assigned 10 students to work with daily.  Each day 
begins with a restorative circle as to break down the 
barriers that build between home/school and 
students/staff. 
Similarly, there is a part time restorative coach who 
works with students and staff daily to help resolve 
conflicts that arise.   In addition, she provides staff 
with resources to dig deeper with morning circles to 
push students to discuss pending issues in and out of 
school. 

into content area sections, the use of Cornell Notes in all classes, 
and binder checks to ensure students are organized and prepared 
for classes. 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. ELA & Math AIS  Green 2015-2016 NYS assessment data showed an increase 
in ELA scores building-wide 
The master schedule was revamped this year to 
ensure ALL students receive a double-block of ELA and 
math on a rotating day schedule.  Resources were 
secured to aid in the teaching of skills that students 
needed. One resource being implemented to 
supplement daily intervention lesson plans is iReady. 
 
Based on data analysis, teachers plan lessons for AIS 
that support the development of literacy and math 
skills.   

The master schedule for the 2017-2018 will focus on the 
continuation of ELA and math AIS classes, as well as the addition of 
AVID classes and tutorial classes to support those students in 
Algebra 1 and Living Environment.  It is anticipated that with the 
ebb and flow of classes based on students’ needs, targeted 
instruction will take place based on individual student needs. 
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3. 
Observation/Feedback 
Cycles 

 Green To support the implementation of the Week at a 
Glance Template, lesson plans, school wide initiatives 
and professional development, the instructional Coach 
and MCLs conduct observation/feedback cycles with 
teachers.  Teachers are observed in their classroom 
during a lesson and then meet with the 
MCL/Instructional Coach to discuss glows, grows, next 
steps, and plan for support.  During the third quarter, 
58 observation/feedback cycles were completed in 
addition to facilitating team and content meetings 
which also support the schoolwide initiatives, 
planning, and professional development. 

Learning Walks will be implemented at the beginning of September 
2017.  This endeavor is a collaborative approach to allow all Lincoln 
stakeholders opportunities to calibrate themselves against peers 
about school-wide initiatives.  The use of the learning walk data will 
provide opportunities for systematic professional development and 
follow through about the substantive, yet non-evaluative, feedback 
on school wide strategies. 

4.  Lesson Plan 
Alignment 

 Green Teachers are scheduled for two content meetings a 
week.  The focus of these meetings is to 
collaboratively plan lessons, analyze data, and look at 
student work.  Teachers have been provided with a 
planning template called Week at a Glance to guide 
their collaborative planning.  The template requires 
teachers to outline their instruction for the week 
including objectives, DIN, mini-lesson, guided practice, 
independent practice and ticket out the door.  It is a 
skeleton of the week’s instruction to ensure 
consistency of instruction.  Once the template is 
complete, teachers are charged with creating their 
lesson plans.  The lesson plans are a more detailed 
version of the Week at a Glance that incorporates 
differentiation for the teacher’s specific students.  The 
Week at a Glance template and the lesson plans are 
posted in Google Docs.  Special Education teachers 
and ENL teachers have access to all lesson plans which 
allows them to make the appropriate modifications 
necessary for all students to access the content. 

From Learning Walks, teachers, MCLs and administrators realized 
targeted professional development is needed around writing 
measurable objectives, raising the level of rigor, and higher levels of 
questions.  These areas will serve as the focus of summer 
professional development and continue as ongoing topics of 
discussion during content meetings each week. 
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The content meetings are facilitated by the MCLs and 
Instructional Coach.  Their support focuses on using 
data to make instructional decisions, aligning lessons 
to standards, pacing, incorporating literacy strategies 
and incorporating rigorous tasks.   
Based on our data analysis of ANets 1 and 2, Lincoln 
identified text structure as an area in need of growth. 
Delving into the data showed that students had a 
difficult time unpacking complex text.  As a result, in 
collaboration with our ANet coach, teams were 
provided multiple sessions of professional 
development on analyzing text complexity, planning 
close reading opportunities for students and crafting 
text dependent questions at all levels. 

5. Monthly Student 
Data Meetings 

 Green During Quarter 3, Lincoln realized that students were 
not able to speak to the assessment data that was 
collected.  In response to this, we started data 
meetings during homeroom.   Our first data meeting 
focused on getting students all the data points we had 
and explaining each one to them.  Students were 
asked to create goals for the next assessment and an 
action plan to reach that goal.  The second data 
meeting focused on reflecting on ELA ANet 3 and 
creating a goal for their next ELA STAR assessment.  
The third data meeting focused on reflecting on Math 
ANet 3 and creating a goal for their next Math STAR 
assessment.   

Student data will serve as an integral part of informing students of 
their performance.  Student data cycles will begin in October and 
take place monthly.  Students need to be aware of their data points 
and can speak to their strengths, weaknesses, goals and action plan 
for growth. 

Green Expected results for this phase of the 
project are fully met, work is on budget, 
and the school is fully implementing this 
strategy with impact. 

Yellow Some barriers to implementation / outcomes / spending exist; with 
adaptation/correction school will be able to achieve desired results. 

Red Major barriers to implementation / outcomes / spending 
encountered; results are at-risk of not being realized; major strategy 
adjustment is required. 
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Part IV ï Community Engagement Team and Receivership Powers 
 

Community Engagement Team (CET) 
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET and its sub-committees that may be charged with addressing specific components 
of CET Plan.  Describe outcomes of the CET plan implementation, school support, and dissemination of information.  Please identify any changes in the community engagement plan 
and/or changes in the membership structure of the CET for the 2017-18 School Year. 
 

Status 
(R/Y/G) 

Analysis/Report Out 2017-18 School Year Continuation Plan 

Green Lincoln Middle School has spent much time refining and implementing strategies 
to address the state of the school’s Receivership status.  The CET met in 
collaboration with Lincoln’s PTO.  Issues surrounding student performance, data, 
Receivership and school design were topics for those meetings.  The overarching 
goal of CET was to increase reciprocal communication between home and school 
as well as to increase family and community engagement at school sponsored 
events.  Monthly family engagement functions were held and were well attended.  
This included monthly PTO meetings (average of 13 parent attended each 
meeting), Parent Teacher Conferences on two separate occasions (November and 
February - 227 parents attended), Science Fair (75 parents attended), Family 
Curriculum and Fun Night (75 attended), ENL Family Night (53 parents attended),  
Multicultural Fair (54 attended), Receivership Public Forum (63 parents attended), 
High School Information Night (25 parents attended), CTE Information Night (25 
parents attended), Family & Community Engagement Awards (30 attended), 

Lincoln has spent much time on creating an effective CET in collaboration with the 
school’s Leadership Team (SLT) and the PTO.  This will continue in the 2017-2018 
school year. 
 
During the 2017-2018, Lincoln will continue the use of Family Customer 
Satisfaction Surveys and Family Surveys to gauge where needs are being met.  It is 
the desire of the school to use obtained feedback make improvements that serve 
our customers (students, parents and the community) well. 
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Peaceful School Lunch and Learn (21 parents attended), regular meetings with our 
Family Engagement Liaison and opening of a new Family & Community 
Engagement Room. 
 
Similarly, to gain an understanding our family and community engagement impact 
on our school environment, we implemented two surveys to solicit feedback.  One 
of the surveys addressed customer service satisfaction while the other deals with 
parent/family feedback about their child(ren). 
 
There has also been the use of restorative conferences with parents of students 
who have conflict to resolve outstanding issues. 

Powers of the Receiver 
Describe this quarter’s use of the School Receiver’s powers (pursuant to those identified in CR §100.19).  Discuss the goals and the impact of those powers. Please identify any 
changes in Receivership Powers to be utilized in the 2017-18 School Year. 
 

Status 
(R/Y/G) 

Analysis/Report Out 2017-18 School Year Continuation Plan 

 
Green 

1.  Expanding the School Day and Negotiating Changes to the Collective 
Bargaining Agreement – 
Lincoln Middle School is in the third year of a School Improvement Grant 5 (SIG 5), 
Transformation model.  At the start of the 2014 – 15 school year, Lincoln Middle 
School implemented an extended school day.  For the current school year learning 
time is extended for all students. Lincoln Middle School added 69 minutes/day for 
a total of 207 additional hours for the school year.  A Memorandum of 
Understanding (MOU) and Election to Work Agreement (EWA) is in effect with the 
Syracuse Teachers’ Association to define working conditions and compensation for 
staff given the extended school day.  The EWA and MOU also allow for “mutual 
consent.”   This enables the principal to approve continued employment of 
teachers, on an annual basis, contingent upon effective performance.  Teachers 
can also opt out if they are not willing or able to meet the established working 
conditions.  These agreements, the MOU and EWA, have been in effect since the 
start of the 2014 – 15 school year.  Extended learning time is used to provide both 

 
Extended learning time will continue to be used to provide academic intervention, 
acceleration and enrichment for all Lincoln students.   During the time that the 
community-based organization, Peaceful Schools, provides enrichment for 
students, teachers engage in collaborative planning.  Collaborative planning time is 
used by teachers to analyze student data, unpack lessons and plan instruction that 
is differentiated to meet varied student needs.  The impact of extended learning 
time was that it provided students with additional learning time and experiences 
that will lead to increased levels of proficiency.  The additional time will also 
continue to provide for collaborative planning time that will be used to increase 
instructional effectiveness and student proficiency. Lincoln is committed to 
improving the academic and behavioral of all students.  As such, Lincoln will 
continue to have an extended day learning environment with Peaceful Schools 
continuing in their capacity to teach students prosocial skills in daily enrichment 
classes. 



 Receivership Quarterly Report and Continuation Plan – 3rd Quarter 
January 31, 2017-April 28, 2017 

(As required under Section 211(f ) of NYS Ed. Law) 

 

29 | Page 
 

academic intervention and enrichment for all students.   During the time that the 
community-based organization, Peaceful Schools, provides STEAM enrichment 
that is infused with character education for students, teachers engage in 
collaborative planning.  Collaborative planning time is used by teachers to analyze 
student data, unpack lessons and plan instruction that is differentiated to meet 
the varied needs of students. 
 

 
 

Green 2.  Review and Make Changes to the School Budget –  
In addition to SIG funds, Lincoln Middle school has been allocated additional 
funding to support school initiatives.  See Part V ï Budget  
 

Additional funds will continue to be allocated for extension of service for 
additional staff development, stipends for teachers relative to ELT, additional staff 
for AIS and instructional materials (digital tools). 

Green 3.   Implement Professional Development for Staff – 
The MOU and EWA for the 2016 – 17 school year requires all teachers to 
participate in 24 hours of professional development by adding 4 days to the school 
year at the end of August prior to the beginning of the school year.  This 
mandatory professional development time is used by the school to provide school-
wide training in school-wide and district initiatives to all staff. Teachers could build 
relationships and develop instructional pedagogy through AVID school-wide 
strategies, Teach Like a Champion and Restorative Circles professional 
development. 
 

Lincoln will continue to require all staff in the 2017-2018 school year who have 
agreed to work in an extended learning time school to engage in mandatory 24 
hours of professional development around school-wide initiatives of AVID, Teach 
Like a Champion and Restorative Practices. Teachers will continue to participate in 
school based PD during common planning time throughout the school year school 
year. Teachers have been invited to attend the SCSD PD Institute for 5 days in 
August. The topics and seminars are all relative to the district goals, school based 
initiatives, strategies and SIG, SCEP, Receivership Plans. 
 

Green 4.  Create/Change School Program and Curriculum – 
Lincoln Middle School receives professional development from Engaging Schools 
and a team of teachers were trained and implement the program “Where 
Everyone Belongs” (WEB) to improve social-emotional learning and school-wide 
Culture and Climate.  Lincoln has also incorporated the use of iReady to 
supplement academic intervention services in ELA and math.  Similarly, through 
the Opportunity Culture, multi-classroom teachers in ELA and math work with 
content area teachers to align lesson plans and curriculum, collect and 
disaggregate data to drive classroom instruction and to allow for the 
differentiation of lessons to meet the needs to the varied learners at Lincoln.   

During the 2017-2018 school year, Lincoln will continue several initiatives such as 
the WEB program to aid students with improving their social-emotional skills, 
iReady as an instructional support for ELA and math AIS classes, and supports from 
Opportunity Culture to assist teachers will further alignment of lesson plans with 
curriculum and data cycles to improvement students’ performance. 
 
The impact of the Opportunity Model at Lincoln has been vast due to the amount 
of individual support teachers have been provided during the 2017-2018. Several 
indicators as outlined in the report point to the impact, which include increases on 
interim assessment standards, decrease in discipline referrals, more engaging 
teacher lessons observed and others. As outlined in the MOU signed between the 
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district and the Syracuse Teachers’ Association, “mutual consent” has been 
established for all teachers returning to Lincoln for the 2017-2018. For the 
teachers not assigned “mutual consent”, they have either been transferred (if 
tenured) or released from the district (if not tenured) for the 2017-2018 school 
year. 

Green 5.  Require all Staff to Reapply for their Positions – 
See information relative to this Power of the Receiver in item #1. 
 

 

Green Expected results for this phase of the project are fully met, 
work is on budget, and the school is fully implementing this 
strategy with impact. 

Yellow Some barriers to implementation / outcomes / 
spending exist; with adaptation/correction school 
will be able to achieve desired results. 

Red Major barriers to implementation / outcomes / spending 
encountered; results are at-risk of not being realized; major 
strategy adjustment is required. 

 
Part V ï Budget ï (As applicable) 
(This section should only be completed, if the school is funded by the Persistently Struggling Schools Grant (PSSG) and/or the School Improvement Grant (SIG). Add rows as 

needed.) 

 
Budget Analysis 
Please designate either as PSSG expenditures or SIG expenditure 
and describe the budget item or activity. 

Status(R/Y/G
) 

If expenditures from the approved 16-17 FS-10 
and Budget Narrative are on target, describe 
their impact about the implementation of the 
plan. If there is a challenge with expenditures, 
discuss the course correction to be put in place. 

ALONG WITH THIS 
REPORT/CONTINUATION PLAN, PLEASE 
SUBMIT AS APPLICABLE: 
ǒ SIG FS-10 2017-18 BUDGET AND 

BUDGET NARRATIVE AS APPLICABLE.  
 
DO NOT SUBMIT PSSG BUDGET 
DOCUMENTS AT THIS TIME. 
BUDGET FORMS ARE AVAILABLE AT: 
http://www.oms.nysed.gov/cafe/forms/
. 
 

$78,369 - Teacher Stipends: Extended Learning Time 
 

Green Stipends paid to all instructional and instructional 
support staff to provide an additional hour of 
instruction to students with the primary goal of 
enhancing student achievement in the areas of ELA 
and Mathematics.  This stipend also provides time for 
staff to engage in common planning time and 
professional development during the school day. 
Expenditures are on target. 

http://www.oms.nysed.gov/cafe/forms/
http://www.oms.nysed.gov/cafe/forms/
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$40,993 – Professional Development extensions of service  
 

Green Teachers have participated in continued professional 
development to improve instructional practices and 
work on skills and strategies that will increase student 
learning and engagement in the areas of ELA and 
Mathematics. Topics included, but are not limited to: 
data driven instruction, classroom management, code 
of conduct and personalized blended learning.    

$62,516 -  Salary of Instructional Coach (1.0 FTE portion Green The Instructional Coach at Lincoln Middle School 
provides site-based professional development and 
job-embedded support in research-based 
instructional strategies that supports classroom 
instruction and the implementation of school-wide 
instructional program. 

$34,901 - Employee benefits Green Associated employee benefits for the Instructional 
Coach and Staff Extension of Service. 

$40,969 - Supplies & Materials Green Supplemental Instructional Supplies and Materials to 
support the school turnaround implementation. 

 

$35,063 -  Experiential Learning Field Experiences Green Experiential Field Trips that support classroom 
learning and provides students with authentic 
learning opportunities. 

 

$5,995 - Indirect costs Green Indirect cost of 4.5% which is the SCSD’s approved 
Indirect Cost rate. 

 

  At this point in time spending of Lincoln’s current SIG 
funding is on target and is being expended in 
accordance with the schools’ SIG turnaround plan. 

 

ADDITIONAL FUNDING SUPPORT    

General Fund –  $250,853 allocation 
 
The District has allocated funds to support:  
ǒ Opportunity Culture stipends, 
ǒ Achievement Network, and 

Green The District continues to utilize general fund dollars 
to support this school’s receivership efforts including 
Extended Learning Time stipends to supplement SIG 
funding and to continue program implementation, 
building teacher and staff competencies through 
partnerships with outside educational experts to 
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ǒ Two Multi-Classroom Leaders. 
 

support school turnaround efforts and supplemental 
staffing to provide additional academic interventions.  
Approximately $205,000 of this allocation will have 
been expended as of 3/30/17. 

Extended Learning Time Grant - $420,094 Green Stipends for teachers and staff to provide additional 
Instruction for students, engage in professional 
development and common planning time and 
enrichment programming for students in 
collaboration with a community-based partner. This 
stipend also provides time for staff to engage in 
common planning time and professional development 
during the school day. In addition, this expense is 
associated with the contractual agreement with the 
schools Community-Based Partner to provide 
enrichment programming to students. 

 

Title I Supplemental Supports - $258,000 Green The District has allocated Title I supplemental funding 
to support the salary and benefits of 2.0 FTE AIS 
Teachers to provide additional academic support to 
students, 1.0 FTE Instructional Coach to provide 
embedded professional development to teachers, 1.0 
FTE Social Worker and 1.0 FTE social worker assistant 
to address issues that students are facing which are 
impacting their learning and attendance in school. 
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Part VI:  Best Practices (Optional) 
 

Best Practices 
The New York State Education Department recognizes the importance of sharing best practices within schools and districts.  Please take this opportunity to share one or more best 
practices currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family engagement, 
and/or school climate.  It is the intention of the Department to share these best practices with schools and districts in Receivership.  
 

List the best practice currently being implemented in the school. Describe a best practice in place this quarter in terms of its impact on the implementation of the 
plan. Discuss the analysis of evidence to determine its success. Discuss the possibility of 
replication in other schools.    

1. Homeroom teacher 
mentors  

 Homeroom teachers were partnered with one or two additional adults.  All students in each homeroom 
were assigned a “go to” adult in each homeroom.  This was to ensure each student had a person they could 
go to in the event they needed help or guidance.   

2.  Restorative Practices    
      to include Morning  
      Circles 

 Students are scheduled into a homeroom which serves as the students’ first period class.  An additional 15 
minutes was scheduled into the daily schedule for students to engage in morning circles.  This is a place 
that student concerns or issues are addresses so each student can have a positive start to each day. 

 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 




