	
	
	



[image: SEDseal] Receivership Quarterly Report and Continuation Plan – 3rd Quarter
January 15, 2018-April 20, 2018
(As required under Section 211(f) of NYS Ed. Law)

Receivership Schools ONLY
Quarterly Report #3: January 15, 2018 to April 20, 2018 and Continuation Plan for 2018-19 School Year
	School Name
	School BEDS Code
	
District

	Lead Partner or EPO
	Hyperlink to where this report will be posted on the district website:
http://www.syracusecityschools.com/westside

	Westside Academy at Blodgett
	421800010060
	Syracuse City School District
	N/A
	Check which plan below applies:

	
	
	
	
	SIG
	SCEP 


	
	
	
	
	Cohort: 4
X
Model: Turnaround
	

	Superintendent/EPO
	School Principal
	Additional District Staff working on Program Oversight 
	Grade Configuration
	High School Graduation Rate (If applicable, please provide the most recent graduation rate data available.):
	% ELL
	% SWD
	Total Enrollment

	Jaime Alicea
	*If new, attach resume.
Vanessa Hopkins
	Linda D. Mulvey,  Chief Academic Officer
Pamela Odom, Executive Director of Secondary Schools
	6-8
	N/A
	26.5
	17.1
	438

	
	Appointment Date:
August 24, 2016
	
	
	
	
	
	


				
	
Executive Summary

	Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1 and Level 2 indicator data.  The summary should be written in terms easily understood by the community-at-large.  Please avoid terms and acronyms that are unfamiliar to the public, and limit the summary to no more than 500 words.  

	
We have made progress towards our metrics in the third quarter. With the help of the Community School Grant, we have moved closer to creating an instructional environment that supports community engagement by removing barriers to reciprocal communication.  This quarter our focus has been to offer students instructional and cultural opportunities that would improve their skills and give them a vision for success as students and eventually community members.  

Family Engagement, Metric #6, is moving forward to increase to parent engagement and involvement.  We now have a Community Schools Site Coordinator and Family Support Liaison to help our families' various needs.  We have completed a needs assessment to target supports for our families.  Families were surveyed and we used the information from the surveys to provide families with job training, counseling, health and wellness services, and academic supports at home. Our goal is to understand the barriers to true engagement.
 
We have been successful with instructional and cultural shifts that include student voice and celebrate student success.  The WSA staff has worked diligently on proving opportunities for college visits, college fairs and career fairs.  Students have thoughtfully considered their need for education and what they have to do to be successful and eligible for college.  Reflection discussions have yielded feedback on how we can improve those experiences for next year. 
 
Instructionally, around our Level 1 Metrics, WSA worked with teachers to improve their lesson planning, Do Now/Exit Tickets, and data analysis of a variety of data points.   We are continually working to build professional development and professional learning communities that pushed the conversation to improve delivery of instruction.  We began to utilize the STAR platform to support our goal of data-driven instruction.  The positive changes in instruction have supported teachers' growth in prescribing appropriate next steps.  All middle schools have begun to collaborate across content areas to implement Personalized Learning and AVID consistently.  WSA continued our school-wide vocabulary project to ensure that students have meaningful interaction with academic vocabulary.  Students have reported having a better understanding of what they were reading.  
 
Additionally this quarter, we had engagement opportunities that were structured around parents learning about the educational experiences of students.  As a part of the AVID roll-out, WSA had a Quarterly Data Day in which students participated in a self-reflection of their academic data and set goals for the next quarter.   WSA has re-engaged with CT3: No Nonsense Nurture for management and instructional strategies in March 2018.  This has refocused the staff on consistent classroom management, reflecting and adjusting instruction in a timely manner, and addressing our Level 2 Metrics.

Culturally, WSA is messaging "A Trajectory of Excellence."  WSA created more opportunities for parents to engage than ever before.  While our parent turnout was small, it was more than in previous years.  The number of parents present matters a great deal to the success of all students and ultimately the success of a building.  We would like to expand the definition of “reciprocity” to include all touchpoints with parents and stakeholders through phone calls, emails, texts, SIT meetings, and celebrations.  Our goal is to create a survey to collect accurate and timely information to monitor the results from our current needs assessment.   



Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov.  It is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such, should not be considered a formal evaluation on the part of the New York State Education Department.  This document also serves as the Progress Review Report for Receivership schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.  Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety must be posted on the district web-site.

Please note - This document also serves as the Continuation Plan for Receivership schools for the 2018-19 school year.  All prompts submitted under the “2018-19 School Year Continuation Plan” heading should directly align with or be adaptations to approved intervention plans (SIG, or SCEP), and must have input from community engagement teams.

Directions for Part I and II - District and school staff should respond to the sections of this document by both analyzing and summarizing the key strategies of the third quarter in light of their realized level of implementation and their impact on student learning outcomes.  2018-19 Continuation Plan sections are an opportunity for district and school staff to present their proposed actions and adaptations for the upcoming school year.  This is intended to create the framework by which the school transitions from the current year, using its own summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning.  The District should ensure the key strategies address the needs of all learners, particularly the needs of subgroups of students and those at risk for not meeting the challenging State academic standards.  District and school staff should consider the impact of proposed key strategies on student learning, as well as the long-term sustainability and connectivity of those key strategies to diagnostic review feedback.  

Part I – Demonstrable Improvement Indicators (Level 1)

	LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document.  Your analysis of your data is the focus.

	Identify Indicator
	Baseline
	2017-18
Progress Target
	Status
(R/Y/G)
	Based on the current implementation status, does the school expect to meet the 2017-18 progress target for this indicator? For each Level 1 indicator, please answer yes or no below.
	What are the SCEP/SIG/SIF goals and or key strategies that have supported progress in this demonstrable improvement indicator? Include a discussion of any adjustments made to key strategies since the last reporting period and a rationale as to why these adjustments were made.
	What are the formative data points that are being utilized to assess progress towards the target for this demonstrable improvement indicator? 

	Based upon the formative data points identified, provide quantitative and/or qualitative statement(s) that demonstrate impact towards meeting the target.  
	2018-19 School Year Continuation Plan for Meeting this Indicator


	#5/School Safety

	20
	16 or fewer Serious Incidents 
	Green
	Yes
	Decreases to the OSS/ISS rate required continual implementation of restorative practices, CT3: No Nonsense Nurture protocols, CICO, SIT/Kid Talk Protocols.  WSA ensured parent contact, with more than 60% of parents receiving positive phone calls.  
	School safety data was compiled using OSS, ISS, and BIC data.  Quantitative and Qualitative data provided by CBO support:  Promise Zone, FSSS, Hillside and the on-site health center.
	Westside Academy had 8 Serious Incidents in the 2017-2018 school year, as of 04/11/2018.  This decrease is after a district-led review discipline data meeting for adjustments based on hearing decisions.

WSA had less incidents of weapons on campus this year.  There was a change in counting harassment as a serious incident, which increased our number of infractions, although we accurately investigated and recorded DASA complaints. In addition, our 2017-2018 Climate Survey results indicated that 74% of students feel safe at school.

This year have had greater support because we added two additional Restorative Coaches, for a total of three coaches.  Restorative supports from the CBO was re-engaged in December 2017.  Until that time FSSS, the school Social Worker, Psychologist, BIC TA, and ISS TA supported restorative practices at WSA.   The Promise Zone support person arrived in November 2017.  

WSA also received push-in support from various organizations. WSA piloted the Recapturing the Vision character education curriculum with 61 7th and 8th graders participating in the Leadership component.  8th graders also engaged with Jump Nation, in which SU students held seminars about personal responsibility.  The Girls Scouts held lunch groups focusing on self-esteem and body image.  NYS Mentoring Program focused on 6th grade students and Girls, Inc. worked with 25 6th grade girls.

WEB 8th graders (15) meet weekly with leaders.  Dr. Robert Spicer met with them monthly.  

WSA has conducted 46 SIT meetings with Kid Talk.  32 parents attended those meetings in person and four attended by phone.  There was a considerable decrease in our need to complete CPS referrals as shown with a total of 21, none of which were repeat contacts. 

As of 04/06/18 WSA staff and partners made 1037 total parent calls.  551 were positive calls.

	2018/19 Expectations:

· In the 2018-2019 school year, WSA will continue the current level of support with community-based organizations.  It is our expectation that we will have the same level of restorative coaches to begin working at the start of the school year.  An overview of their impact for one month included each of the three coaches having 340 touch points with students and staff as of March 2018.  Our goal is to ensure full caseloads for each of the CBOs moving forward.

· WSA had less weapons on campus and we will continue to build relationships with students to ensure they feel safe in the 2018-2019 school year.

· The Recapturing the Vision character education program will begin school-wide next year during Crew/Homeroom time.  

· The WEB student group will continue to meet weekly to instruct 8th grade students in leadership and mentoring skills, while 6th grade meetings will begin May 1st.  We look forward to continuing the WEB program in the 2018-2019 school year.

	#9/3-8 ELA All Students Level 2 & above

	18%
	24%
	Yellow
	Yes
	The SIG Plan goals outline professional development for staff that is rigorously tied to the CCLS. 

Adjustments have been made due to Receivership needs:
· Implementation of Data Driven Instruction with PD and monitoring systems
· School-wide reading and writing across the curriculum
· AVID school-wide strategies and intervention classes.

 
	Academic progress was measured by an analysis of trends STAR Assessments for reading, quarterly ANet assessments for ELA, and common interim assessments for social studies, which included reading and writing across the curriculum.
	The Interim 3 ANet results for ELA were:
· 6th grade achieved 34% which was 3% less than the network
· 7th grade achieved 40% which was 5% less than the network
· 8th grade achieved 36% which was 10% less than the network

Students began using the Acheive3000 reading intervention. As of 04/06/18 with 1707 activities completed and an average score of 54%.

The school wide vocabulary projects included 199 complete projects.  We received 75 more partially complete projects.  The project required a Frayer Model to be completed on 325+ academic vocabulary words for all core subject areas.

The social studies benchmark B results demonstrated a 73.2% proficiency score for the 126 8th graders.  7th grade testing was paper based and hade a pass rate of 42%. The 6th grades overall percentage was 32.2% for the 65 students that completed the assessment.  

WSA also held after-school tutoring from December 2017 until May 2018.  Teachers used the Coach Books (Triumph Learning) for ELA and Math to supplement instruction in these core areas.  
	WSA worked with ANet partners for the last four years.  The proficiency and growth observed on the interim assessments results are usually within 10% of the network but NYS Assessment results do not mirror our gains utilizing ANet.  For the 2018-2019 school year, SCSD will expand the STAR offerings to ensure even novice teachers can use data to determine student need.

WSA will fully implement Personalized Learning across all core subject areas in the 2018-2019 school year.  Each core teacher has seven laptops in the classroom and we are looking to increase this number.  Teachers will continue to build on the five professional development sessions on Personalized Learning and will be required to have a component of PL as part of their lessons.  The Instructional Leadership Team will conduct weekly walkthroughs to provide feedback this year to inform planning for the 2018-2019 school year.

WSA had one long-term substitute in 8th grade, WSA utilized MCLs to fill that position.  We hope to fill full-time teaching positions in the 2018-2019 school year and will work with the Human Resources department to attain this goal.  Also, we will create a master schedule that will create a Literacy/ Humanities block combining ELA and social studies.

WSA will continue to utilize the school-wide Vocabulary Project.  There will be three check-in, DDI cycles to ensure student success.  

	#15/3-8 Math All Students Level 2 and above

	11%
	17%
	Yellow
	Yes
	The SIG Plan goals outline professional development for staff that is rigorously tied to the CCLS. 

Adjustments have been made due to Receivership needs:
· Implementation of Data Driven Instruction.
· District-led unit planning by the Director of Mathematics
· Incorporation of real-life tasks to supplement understanding.
· Structured AIS curriculum through SOAR
· PLAVID walk-throughs were conducted and identified a need for more strateies to improve instruction.
	Academic progress was measured by analysis of trends from STAR Math, quarterly ANet assessments and district-led unit unpacking.  DreamBox and SOAR data was used weekly.
	The Interim 3 ANet Assessment results were:
· 6th grade achieved 32%, which was 6% below the network
· 7th grade achieved 26%, which was 3% below the network
· 8th grade achieved 23%, which was 7% below the network

WSA piloted the SOAR curriculum in AIS classrooms.  AIS teachers have work to remediate 114 students school-wide.  Mastery percentages include:  6th grade at 70.5%, 7th grade at 66%, and 8th grade at 64%.  

Students were able to receive Tier 2 intervention support with DreamBox, a digital content provider.  Lessons are counted as complete once they are mastered by students.  6th grade completed a total of 5,791 lessons, demonstrated 16% growth and a 2.3 average of standards were mastered.  7th grade completed a total of 2,711 lessons, demonstrated 22% growth and a 0.9 average of standards were mastered.  8th grade completed a total of 3,533 lessons, demonstrated 18% growth and a 2.0 average of standards were mastered.

WSA utilized a push-in co-teacher to teach Financial Literacy in 7th and 8th grade math tutorial classes.

WSA held after-school tutoring from December 2017 until May 2018.  Teachers used the Coach Books (Triumph Learning) for ELA and Math to address standards and teach for mastery.  

	WSA has worked with the ANet partners for four years.  The proficiency and growth seen on the interim assessments results are usually within 7-10% of the network but NYS Assessment results do not mirror ANet.  

In 2018-2019, the master schedule will connect AIS to the general education classes since 92% of our students have been identified as needing AIS support.

WSA will continue to reinforce academic vocabulary school-wide and ensure that the DreamBox intervention is being used with fidelity.  

WSA will create a motivation plan tied to the PBIS incentives for the 2018-2019 school year.  This year students participated in two contests based on mastery of lessons and achievement.  It was successful and will be implemented quarterly next year.

WSA will continue to utilize the school-wide Vocabulary Project.  There will be 3 check-in/DDI cycles before the March 31st due date.


	#33/3-8 ELA All Students MGP
	42.69
	44.69
	Yellow
	Yes
	The SIG Plan goals outline professional development for staff that is rigorously tied to the CCLS. 

Adjustments have been made due to Receivership needs:
· Implementation of Data Driven Instruction with PD and monitoring systems
· School-wide reading and writing across the curriculum
· AVID school-wide strategies and intervention classes

	Academic progress was measured by an analysis of trends from STAR Reading, quarterly ANet assessments and district-led unit unpacking.
	The progress target for 3-8 ELA All Students MGP is 44.69%, or a 2% increase.  

See #9 ELA All Students Level 2 & above for the data points that align to this indicator.
	See #9 ELA All Students Level 2 & above for the continuation plan that aligns to this indicator.

	#39/3-8 Math All Students MGP
	42.46
	44.46 
	Yellow
	Yes
	The SIG Plan goals outline professional development for staff that is rigorously tied to the CCLS. 

Adjustments have been made due to Receivership needs:
· Implementation of Data Driven Instruction.
· District-led unit planning
· Incorporation of real-life tasks to supplement understanding.
· Structured AIS curriculum through SOAR.
	Academic progress was measured by analysis of trends STAR for Math, Quarterly ANet Assessments, and District-led unit unpacking.
	The progress target for 3-8 Math All Students MGP is 44.46%, or a 2% increase.  

See #15 308 Math All Students Level 2 and above for the data points that align to this indicator.

WSA has strategically identified Level 1 students whose performance levels are approaching Level 2.  Those students have been supported in after-school tutorial utilizing the Math Coach, assigned intervention classes with Math teachers, and assigned to AIS for at least two skills.   
	See #15 308 Math All Students Level 2 and above for the continuation plan aligns to this indicator.

	#85/Grades 4 and 8 Science All Students Level 3 and above
	14%
	20%
	Yellow
	Yes
	The SIG goals outline Professional development for staff that is tied to the CCLS.  

Adjustments have been made due to Receivership needs:
· Quarterly benchmark assessments are logged and tracked in Castle Learning.
· District professional learning opportunities are assessed quarterly, especially for Living Environment
	Academic progress is measured by Interim Science assessments, twice a year.  Living Environment logs separate class grades and lab grades, in addition to hours completed.
	The progress target is to demonstrate a 6% increase.  

Interim one and two results for WSA are:
· 8th grade: Interim 1 is 3% proficiency, Interim 2 is 1%.
· 7th grade: Interim 1 is 2% proficiency, Interim 2 is 5%.
· 6th grade:  Interim 1 is 5% proficiency, Interim 2 is 2%.
· Living Environment:  Interim 1 is 21% proficiency, Interim 2 is 9%.
Lab minutes were calculated for the 23 students in the classroom, of which 20 students are eligible to take the LE Regents.  

	The 8th grade Science and Living Environment classes were a part of the pilot for Personalized Learning in the 2017-2018 school year. For  the 2018-2019 school year, all science classes will integrate PL with support from the district utilizing a Science MCL.  

Students have begun to construct greenhouses and plant seeds that will be used as an outdoor lab next year.

	Green
	Expected results for this phase of the project are fully met, work is on budget, and the school is fully implementing this strategy with impact.
	Yellow
	Some barriers to implementation / outcomes / spending exist; with adaptation/correction school will be able to achieve desired results.
	Red
	Major barriers to implementation / outcomes / spending encountered; results are at-risk of not being realized; major strategy adjustment is required.



Part II – Demonstrable Improvement Indicators (Level 2)

	LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document.  Your analysis of your data is the focus.

	Identify Indicator
	Baseline
	2017-18
Progress Target
	Status
(R/Y/G)
	Based on the current implementation status, does the school expect to meet the 2017-18 progress target for this indicator? For each Level 2 indicator, please answer yes or no below.
	What are the SCEP/SIG/SIF goals and or key strategies which have supported progress in this demonstrable improvement indicator? Include a discussion of any adjustments made to key strategies since the last reporting period and a rationale as to why these adjustments were made.

	What are the formative data points that are being utilized to assess progress towards the target for this demonstrable improvement indicator? 

	Based upon the formative data points identified, provide quantitative and/or qualitative statement(s) which demonstrate impact towards meeting the target.  
	2018-19 School Year Continuation Plan for Meeting this Indicator



	#4/Student Suspension Rate (Out of School)
	54%
	51%
	Green
	Yes
	Decreases in the suspension rate can be credited with the implementation of Restorative Practice, Progressive Discipline, support team progress monitoring, SIT meetings with Kid Talk, and "No Nonsense Nurture" classroom level strategies.  
	School safety data was evaluated by researching OSS, ISS, and BIC data.  WSA also analyzed qualitative data received from our community-based partners:  Promise Zone, FSSS, Hillside, Peaceful Schools Restorative Practices, Brownell Counseling and the on-site Health Center.
	Westside Academy had a Student Suspension Rate (Out of School) of 39.4% for the 2017-2018 school year, as of 03/28/2018.

The support staff, including our CBO, meet weekly to review BAG data, progress monitor, and review new teacher referrals.  We held 46 SIT meetings with 32 parents participating in person and 4 by phone. 100 students worked with one or more of our community-based agencies.  Seven students were engaged in mentoring through NY Mentors and Contact.  WSA had 350 home visits by FSSS and WSA staff.  WSA held 27 informal hearings to establish behavior plans and/or safety plans.

Two parents shadowed the children in lieu of OSS assignment.
	WSA will continue the level of service to students in the 2018-2019 school year which includes:
· Restorative practices and mediation meetings
· FSSS: 25 students on a caseload with 5 transitional students
· Hillside:  20 students provided with behavioral and academic support
· Promise Zone:  triage supported students daily with a small caseload of regular check-in/out
· Social Worker and Psychologist provide CICO support, mediation support, facilitate SIT meetings, and complete referrals for other services

2018-2019 will see increased academic support through: 
· Personalized Learning
· AVID intervention on all grade levels
· Tutoring through Contact
· School-wide Literacy Initiative based on reflection and data from this year

	#6/Family and Community Engagement 
	Stage 2
	Stage 3
	Yellow
	Yes
	The WSA SIG Plan indicated that we “promote parent and community engagement by identifying personnel to oversee family and community outreach.”  The goal was to broaden parents’ knowledge base in order to support their children in school, and increase the opportunities for parents and the community at large to volunteer in the school.” 
	WSA communicated regularly with parents concerning events at school.  The communication vehicles include written letters/flyers and robo-calls (included calls, emails in 5 languages, and text messages).  The WSA SCSD website was updated regularly.  The number of events were increased due to the Community Schools Grant funding. 
	The CSG Steering Committee (School Leadership Team) continued with the partnerships previously established:
· Peace Making (NY Courts)
· The Near Westside Initiative
· The Gifford Foundation
Added Staff:
· Two Restorative Coaches
· Part-time Family Support Liaison, which was extended to full day
· CSG Site Coordinator was moved to another school due to staffing issue
Community Events:  
· Sweetheart Dance February 15th was attended by 31 parents and children 
· Thanksgiving included over 400 family portraits 
· Halloween Event was attended by 94
· Job/Career Fair on 2/28/18 included 5 parents and  all students
· College Fair 02/2018 for all students
· Two parents connected with GED programs at PSLA.
· Black History Event
WSA students with parent chaperones requested:
· College Tours for 7th and 8th graders
· A Wrinkle in Time Book Club Movie
· Academic field trips 
· BAG data field trips and incentives including gym skating, cafeteria bounce house, movie day, game day, and Play 60
· Coach D Character Ed presentation
· Girls, Inc. for 15 girls
· Intramural Sports for 6th graders

	WSA will continue with the following practices in the 2018-2019 school year:
· Restorative Coaches
· Community events for parents, including Career Fair and College Fair
· Holiday Events, including a February dance, Thanksgiving, and Halloween celebration

Planned for this year, but will implemented for next year:
· Parenting classes with The Prevention Network
· Credit and Finance classes with Centerstate CEO, Rick Brown
· Learning English classes and independent stations
· Healthy cooking with the Cornell Cooperative Extension

The Community Garden will be housed in the interior courts inside greenhouses until renovations end, in partnership with Abundant Life Church.

	#18/3-8 Math Hispanic Students Level 2 and above

	9%
	15%
	Yellow
	Yes
	The SIG Plan goals outline professional development for staff that is rigorously tied to the CCLS.  The measurable outcomes include:
· Increased understanding of alignment between instructional planning and best practices in CCSS for teachers
· Improved student performance on standards-based assessments and performance tasks
· Reflection and feedback on shifts in instructional delivery
	The academic progress was measured by results from NYSESLAT, STAR math, and quarterly ANet assessments.
	95% of the WSA student population is in need of AIS support.  Hispanic students were selected based on their STAR scores.  10 Level One students received increased AIS support each quarter.  

30 of the 40 ENL students completed the School-wide Academic Vocabulary project which included using the Frayer Model on 300+ words. 

ENL Teachers pushed into classrooms to support teachers with strategies to build vocabulary and math fluency.

ANet data for Hispanic students.
ANet 1 Math :  
· 6th grade scored 30% which was-9% below the network
· 7th grade scored 25% which was 8% below the network
· 8th grade scored 21% which was 9% below the network
ANet 2 Math:
· 6th grade was 27% which was 19% below the network
· 7th grade was 23% which was 9% below the network
· 8th grade was 24% which was 8% below the network
ANet 3 Math:
· 6th grade was 30% which was 8% below the network
· 7th grade was 27% which was 3% below the network
· 8th grade was 23% which was 8% below the network
	See Indicator #15/3-8 Math All Students level 2 and above.

For 2018-2019: ENL teachers and math teachers will increase their collaboration of literacy strategies that support a math classroom. Hispanic students will continue to participate in AIS support.  WSA has made a connection with the Spanish Action League to receive community support in the math classroom next year.  

	#43/3-8 Math LEP Students MGP
	45.88
	47.88
	Yellow
	Yes
	See Indicator #18/3-8 Math Hispanic Students Level 2 and above. 
	See Indicator #18/3-8 Math Hispanic Students Level 2 and above.
	See Indicator #18/3-8 Math Hispanic Students Level 2 and above.
	See Indicator #15/3-8 Math All Students Level 2 and above.

	#94/Providing 200 Hours of quality Extended Day Learning Time (ELT)


	NA
	See ELT Rubric:
Compliant rating in 9 questions, including Compliant rating for Questions 1, 3, 7, and 8
	Green
	Yes
	The MOU and EWA required all teachers to participate in professional development during one of two planning periods while the CBO (Peaceful Schools) conducted enrichment classes.  Professional development was support by two Multi-Classroom Lead Teachers and the Instructional Coach.

Peaceful Schools offered student choice in the selection of enrichment offerings and provided three restorative coaches.
	· WSA Master Schedule
· WSA Bell Schedule
· Intervention Lesson Plans
	The WSA ELT plan stated that class periods would include 62-minute periods in a 1-4 day format.  Intervention times were consistent for each grade level, which allowed teams to support flexible intervention settings for all students. Students had CREW/Homeroom for 30 minutes each morning.
	In 2018-2019, the SCSD Middle School Cohort will provide enrichment through the site-based teachers.  Classes will be 48 minutes long.  The start time of the day will be 7:50 am and continue until 3:10 pm.  Bi-weekly enrichment will be provided to all students.  WSA will offer two hours of after-school tutoring utilizing Contact services.  Teachers will use banked time to participate in professional development for one hour and 30 minutes during after-school time on Thursdays.

	Green
	Expected results for this phase of the project are fully met, work is on budget, and the school is fully implementing this strategy with impact.
	Yellow
	Some barriers to implementation / outcomes / spending exist; with adaptation/correction school will be able to achieve desired results.
	Red
	Major barriers to implementation / outcomes / spending encountered; results are at-risk of not being realized; major strategy adjustment is required.




Part III – Additional Key Strategies – (As applicable)
(This section should only be completed as needed, for strategies not already listed in Parts I and II.

	Key Strategies
Identify any key strategies being implemented during the current reporting period that are not described in Part I or II above but are embedded in the approved intervention plan/budget and are instrumental in meeting projected school improvement outcomes.  Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to goals, and the likelihood of meeting targets set forth in the intervention Plan.  Responses should be directly aligned with approved 2017-18 interventions plans (SIG or SCEP), and should include evidence and/or data used to make determinations.  If the school has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the analysis of effectiveness of the lead partner working with the school if not described in Part I and II above.

	List the Key Strategy from your approved intervention plan (SIG, SIF or SCEP).
	Status (R/Y/G)
	Analysis / Report Out
	2018-19 School Year Continuation Plan 

	1. Data Driven Instruction
	Westside Academy will increase student achievement by continuing to establish a Data Driven Instructional (DDI) System.  WSA will focus on student work samples and interim assessments from ANet, STAR Reading and Math, Castle Learning for science, and district social studies common interim assessments.  
	Yellow
	Westside Academy implemented evidence binders to track the use of formative assessment data around Keys to the Standards Learning Target data. Teachers rate tasks as well as student ability in response to these tasks in order to monitor movement toward mastery. Teachers track individual student goals and learning needs based on IEPs and ENL/MLL accommodations. 
The data teams met regularly with the coaching staff to set plans to address the data collected through with our MCL 
WSA students use the AVID Binder strategy school-wide.  Crew teachers conducted bi-weekly binder checks.  
	WSA will fully implement PL AVID (the integration of Personalized Learning and AVID).  The Middle School Cohort will complete weekly professional development and PLCs around student data, reflections and goal-setting during Thursday professional development times.

	2.  Opportunity Culture
	Engage in Opportunity Culture design sessions to develop a staffing and funding model for extending the reach of excellent teachers. This model was designed such that Multi-Classroom Leaders (MCLs) provide content and grade level leadership, core content instruction, best practice modeling, and teacher coaching in regards to data driven instruction and instructional practices.
	Green
	WSA added an additional MCL this year.  The two MCLs conducted the lesson plan reviews and professional development for all teachers.  Both MCLs are trained in literacy-based strategies and AVID.  
	In 2018-2019, WSA will add a math MCL as many of our DIIR indicators are focused around math.

	3.  MOU
	Extend the Memorandum of Understanding (MOU) between SCSD and the Syracuse Teachers Association. 
	Green
	The district signed an extension of the MOU for the 2018-2019 school year.
	WSA signed the revised EWA in March 2018 for the 2018-2019 school year.

	4.  ELT 
	Evaluate and modify the use of time in student and teacher schedules with support from the National Center for Time and Learning in efforts to modify the use of time to provide researched-based, engaging opportunities for scholars in the or core curriculum and arts arena.  The selection of a research-based Extended Learning Time (ELT) model would helped to foster a more enriching and engaging environment at WSA.
	Green
	With our ELT, all students received 62-minute class periods daily, translating into an extra 120 minutes weekly of math and 120 minutes weekly of ELA compared to schools without ELT. Longer blocks in the areas of related studies, science, and social studies were provided for teachers and students to increase the amount of time to participate in rigorous instruction and activities. Also, there was time built in to the schedule for targeted students to receive an intervention block. This time was well utilized to provide extended learning services such as Language Live, as well as providing students the opportunity to participate in restorative justice activities like Restorative Circles.
	In 2018/19, WSA will shorten the day by 30 minutes.  The teachers will have bi-weekly ELT for all students.  No CBO will be utilized.  Banked time will be used on Thursday after-school to have district and school-based PD.

	Green
	Expected results for this phase of the project are fully met, work is on budget, and the school is fully implementing this strategy with impact.
	Yellow
	Some barriers to implementation / outcomes / spending exist; with adaptation/correction school will be able to achieve desired results.
	Red
	Major barriers to implementation / outcomes / spending encountered; results are at-risk of not being realized; major strategy adjustment is required.






Part IV – Community Engagement Team and Receivership Powers

	Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET and its sub-committees that may be charged with addressing specific components of CET Plan.  Describe outcomes of the CET plan implementation, school support, and dissemination of information.  Please identify any changes in the community engagement plan and/or changes in the membership structure of the CET for the 2018-19 School Year.


	Status
(R/Y/G)
	Analysis/Report Out
	2018-2019 School Year Continuation Plan

	Green
	
             Meeting Dates, Purpose and Outcomes:
September 19th:  Initial Meeting to Discuss Community School grant requirements.  Outcome was have teachers vote on SLT/Steering Committee Chair and recorder.
October 12, 2017:  Meeting to discuss the CSG and project schedule based on the parent survey during the Open House to increase community/family presence.  Outcome was a tentative schedule of activities.  Read and revised the 1st Quarterly Receivership Report. Feedback on status of Thanksgiving Dinner plans. 
November 16, 2017:  SLT participated in the Community Thanksgiving Dinner.
January 11, 2018:  Update on the activities tied to the CSG.  Activities being planned and executed by Counselor and 8th grade VP.  Outcome review of Tenet 6: Family and Community engagement tweaked schedule to include college visits, afterschool tutoring, college and career fair, incentives tied to BAG data.
January 25, 2018:  Meeting include newly on-boarded CSG Site Coordinator and Family Support Liaison.  Outcome was a review of what the WSA has accomplished and need to see happen.  Deadline for engagement activities set for next week to Principal Hopkins.
February 14, 2018:  Emergency EWA meeting.  Reviewed the current EWA and our school-wide non-negotiables.  Discussed the changes for the Middle School Division and where we want WSA to progress to next year.
March 27, 2018:  Review of CSG engagement activities and changes to the Site Coordinator.  Reviewed the plan for school-wide activities next year.  Outcome was to take role of Site Coordinator as a group and creating a needs assessment for next year CSG planning.


	
The WSA SLT Team will still be charged with overseeing the CSG plan and its implementation.  A monthly written report-out from all members and CBOs will be required at every meeting.  Next steps will be determined by the team with a person accountable for the update in the next meeting.  We will be ensuring that we have at least three parents that can rotate attendance at each meeting.  The CSG Site Coordinator will be required at every meeting with a written report out.

	Powers of the Receiver
Describe this quarter’s use of the School Receiver’s powers (pursuant to those identified in CR §100.19).  Discuss the goals and the impact of those powers. Please identify any changes in Receivership Powers to be utilized in the 2018-19 School Year.


	Status
(R/Y/G)
	Analysis/Report Out
	2018-19 School Year Continuation Plan

	Green

	The following goals and outcomes related to Receivership Powers are currently being leveraged by the Superintendent at Westside Academy:

Expanded School Day: Time was added to the day for instructional opportunities for students, as well as planning time and professional development for staff.  STEAM enrichment classes provided by Peaceful Schools provides opportunities for students and allows staff to engage in targeted planning, both by team and content area.  Three Restorative Coaches were hired and work with each grade level on a daily basis to provide restorative coaching in a proactive manner, in addition to restoring relationships after conflict occurs.  The Community School Site Director has been working with families to target support for Westside family members which included holiday gatherings and family fun nights.

Review, alter or replace curriculum and program offerings of the school: The Superintendent has been intentional and strategic in support of improved instructional practices across all grade levels.  The Executive Director of Secondary Schools has developed and implemented three professional development sessions to integrate the District’s Personalized Learning and AVID initiatives to raise the level of rigor across the core four content areas.  The Director of Mathematics has biweekly professional development sessions for math teachers. 

Review and make changes to the school budget: The Superintendent continues to allocate fiscal and human resources to Westside Academy for securing funding for professional development, digital content resources for the personalized learning initiative, and activities to foster relationships with families and the community.

	
The Superintendent will continue to support Westside Academy and the implementation of the Turnaround Model focusing on Extended Learning Time, Professional Development, Community School, and ultimately improving student achievement.  A district-wide middle school schedule with an embedded professional development session on Thursdays will be created in an effort to address weekly pacing, grade level and vertical planning across content areas, and improved instruction will be implemented. The integration of Personalized Learning and AVID will be expanded upon in the 2018-2019 school year. The Community School Director will continue to work over the summer to offer programs for parents and students.  The Superintendent has contracted with NYU to expand a district program in an effort to secure high quality teachers by hiring interns in the four content areas to work with highly effective teachers for the entire year.  The Superintendent will extend the Memorandum of Understanding (MOU) between the SCSD and the Syracuse Teachers Association.  Teachers will be asked to sign an Election to Work Agreement (EWA) in order to work at WSA.


	Green
	Expected results for this phase of the project are fully met, work is on budget, and the school is fully implementing this strategy with impact.
	Yellow
	Some barriers to implementation / outcomes / spending exist; with adaptation/correction school will be able to achieve desired results.
	Red
	Major barriers to implementation / outcomes / spending encountered; results are at-risk of not being realized; major strategy adjustment is required.




Part V – Budget – (As applicable)
(Please complete this section regarding any applicable funding: such as the Community School Grant (CSG), the Persistently Struggling Schools Grant (PSSG) and/or the School Improvement Grant (SIG) 1003(g). Add rows as needed.)
 
	Budget Analysis
	
	
	

	Please designate either as CSG, PSSG or SIG expenditures and describe the budget item or activity.
	Status(R/Y/G)
	If expenditures from the approved 17-18 FS-10 and Budget Narrative are on target, describe their impact with regard to the implementation of the plan. If there is a challenge with expenditures, discuss the course correction to be put in place.
	ALONG WITH THIS REPORT/CONTINUATION PLAN, PLEASE SUBMIT AS APPLICABLE:
       SIG FS-10 2018-19 BUDGET AND BUDGET NARRATIVE AS APPLICABLE. 
 
DO NOT SUBMIT CSG or PSSG BUDGET DOCUMENTS.
BUDGET FORMS ARE AVAILABLE AT: http://www.oms.nysed.gov/cafe/forms/.
 

	After-school Tutoring 
	Green
	40 to 50 students in the after-school program.  ELA and Math tutoring using the Coach Books (Triumph Learning).  Held from January 2018 until May 2018.  Students did report better understanding of concepts in the regular classroom.  Also open for parents pursuing their GED.
	

	Girls, Inc.
	Yellow
	15 6th grade girls participate in the program.  The organization was to recruit more participants form the other grades.  They came to the lunchroom twice.  The girls are learning the self-esteem, “I am” strand.  Transportation provided.
	

	College Visits
	Green
	7th and 8th grade students have been participating in small group college visits.  Students have visited classroom, eaten with students and discussed majors.  Students complete a scavenger hunt and debrief their experience with the group.  
	

	Job Fair
	Green
	Students and parents were able to visit with 8 to 10 companies that came to discuss the types of jobs they had and what would be need to qualify for each position. Students completed a matrix of questions about their industry.  Another will be held in May 2018.
	

	College Fair
	Green
	All of 6th grade and 7th and 8th graders that chose not to attend the college visits fieldtrips met with the five schools that came to provide information and answer questions.  Students completed a scavenger hunt of questions about campus life and majors.  Another will be held in May 2018.
	 

	Community Garden
	Green
	Materials have been ordered, received and organized. Greenhouses are being built by Building Men.  6th grade students have begun planting seeds and learning about the photosynthesis process.  This connected to their habitat lesson.  WSA will also be working with Abundant Life Church to create the layout of the garden.
	 

	Community Events and Classes
	Yellow
	WSA has held several events.  Attendance has fluctuated:
         Thanksgiving Dinner (400+ with community members holding information tables)
         Halloween Costume Party (90+ in conjunction with Near Westside Initiative) 
         Sweetheart Dance (Parent and child had 32 participants)
         Black History Event (Community partners came to discuss history and the current state of Westside with 7th and 8th grade boys.)
We did not see strong interest in the classes parents requested by survey during the August Parent Meeting.  Those classes will be postponed this year or the beginning of next year:
         Parenting My Teen
         Credit & Finance
         Learning English (working with the ENL Department to create individualized sessions using Rosetta Stone)
         Healthy Cooking
         GED Tutorial (One parent was connected to the GED program at PSLA)
	 

	Character Education
	Green
	Students have had access to the following:
         Recapturing the Vision-leadership focus
         Women’s Speaker Series
         Coach D Motivational Speaker
         Jump Nation SU: 8th grade Mentoring
	 

	Transportation
	Green
	Support for Activities:
         Centro Bus Passes (3000 total)
         After-school Bussing:  Tutorial, Girls Inc, Building Men
	 





Part VI:  Best Practices (Optional)

	Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts.  Please take this opportunity to share one or more best practices currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family engagement, and/or school climate.  It is the intention of the Department to share these best practices with schools and districts in Receivership. 


	List the best practice currently being implemented in the school.
	Describe a best practice in place this quarter in terms of its impact on the implementation of the plan. Discuss the analysis of evidence to determine its success. Discuss the possibility of replication in other schools.   

	1.
	
	

	2.
	
	

	3.
	
	







Part VII – Assurance and Attestation

By signing below, I attest to the fact that the information in this quarterly report is true and accurate to the best of my knowledge; and that the all requirements with regard to public hearings and the Community Engagement Teams, as per CR§ 100.19 have been met. 

Name of Receiver (Print): __________________________________
Signature of Receiver: ____________________________________
Date: __________________________________________________


By signing below, I attest to the fact that the Community Engagement Team has had the opportunity to provide input into this quarterly report and into the 2017-2018 Continuation Plan, and has had the opportunity to review, and update if necessary, its 2018-2019 Community Engagement Team plan and membership. 

Name of CET Representative (Print): ___________________________
Signature of CET Representative: _____________________________
Date: ____________________________________________________
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	Title of Chief School/Administrative Officer

	Typed Name:      
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