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Model for Practitioner Evaluation
Guidelines and Process
for Traditional Evaluation

Step 1: Exchange Conference and Discussion of the Individual Professional Growth Plan

Step 2:

Step 3:

Step 4:

>

>

To be held either in summer (voluntary) or early fall

Prior to the Exchange Conference, each staff member will be provided with:
« the Exchange Conference form

¢ Individual Professional Growth Plan

* Performance Indicators

* corresponding Rubrics to review

Ideally these should be individual meetings, but in some cases it may be appropriate to
conduct these conferences in a group or team setting

The practitioner should come prepared to discuss the area(s) of focus for the year

The administrator and practitioner discuss the corresponding performance indicators and
rubrics applicable to the area selected

The practitioner circles the area(s) of focus on the Exchange Conference form

The practitioner identifies the area(s) of focus on the Individual Professional Growth Plan
and relates the individual plan to the site-based plan which reflects the district focus areas
The administrator and practitioner sign the Exchange Conference form and send it to the
Personnel Office

The Individual Professional Growth Plan is completed by the practitioner and submitted to
the administrator within two weeks after the Exchange Conference.

Classroom Observation

>

>

Probationary practitioners: minimum of two observations per year
Tenured practitioners: minimum of one observation per year

Post Observation Conference [after classroom observation(s)]

>

>

The lesson(s) is jointly discussed with the practitioner and administrator
Progress is discussed in the areas defined in the Exchange Conference (Rubrics and
Performance Indicators will be used as a resource)

The discussion will relate to the Performance Indicators, which are the standards for teaching
The written observation form is completed and submitted to the Personnel Office

Self-reflection/Review of the Individual Professional Growth Plan

>

>

The practitioner completes this by the end of the school year

The completed Self-reflection will be shared with the administrator at the Exchange
Conference held in the summer or fall as the basis for goals for the following year

Discussion about practice is encouraged throughout the process; concerns should be addressed
as they occur. The process, procedures, and forms associated with Assistance Plans and
Corrective Action Plans will remain the same.



Guidelines and Process for Alternative Evaluation

STEP 1: By the second week of October Exchange Conference

The administrator and practitioner complete Exchange Conference document. This identifies the domains,
elements, and performance indicators that they would like to focus on. The method of alternative evaluation
option will be indicated. The Individual Professional Growth Plan is developed.

By the end of October Individual Professional Growth Plan

Practitioners must have Individual Professional Growth Plan turned in to school administrator.

STEP 2: By Last Week of January Initial Progress Review (First Status Meeting)

The administrator and practitioner meet to review progress. In the case of peer coaching, administrator and
coaching pairs meet. A 10-15 minute conversation takes place. The administrator may take notes on status
of alternative evaluation options and on evidence that identified areas from the exchange conference and
Individual Professional Growth Plan are being addressed. Questions may include but are not limited to:

* As you reflect on your progress towards , how do you think it is going?

* How is impacting your instruction?

* What evidence do you have?
» What have you learned so far?
* Can you (think, picture, imagine, feel) another way you could ?

* What do you need to do next? How can I assist you?

At this point in the process, the practitioner may withdraw his/her intention to do the Alternative Evaluation
and, in agreement with the administrator, he/she may be evaluated using the traditional method.

STEP 3: Beginning the First Week of April Presentation/Practitioner Summary
and Concluded by last week of April (Second Status Meeting)

The administrator and practitioner(s) meet and review the work to date. The practitioner shares documented
evidence of the identified areas of focus. The practitioner may also invite guests to participate in giving
feedback or in observing the final presentation.

Questions may include but are not limited to:

* Clarifying questions on the impact the learning had on instructional practice and student learning.
* Next steps and future plans.

The practitioner provides a written summary of progress for the year (Part III of the Form). This includes
comments about the alternative evaluation option experience process.

By the End of May Administrator Final Summary Comments
(Third Status Meeting)

The administrator meets with the practitioner(s) for final review. The administrator completes the Alternative
Evaluation Report Form (Part IV of the Form) using the evidence presented orally and in final products in the
case of portfolio and action research. In the case of peer coaching, this review/final feedback piece would be
done jointly with coaching pairs, and more personal aspects of the evaluation may be reviewed individually.
The final work product belongs to the practitioner.

STEP 4: End of School Year Self Reflection
The practitioner completes the Self Reflection and shares it with the administrator.
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Alternative Evaluation Report Form

Practitioner:

Teaching Assignment:

Building Assignment: School Year:

I.  Check Evaluation Option: II. Timeline Date Held
0 Option 1 — Action Research Exchange Conference
0 Option 2 — Peer Coaching Status Meeting (Jan.)
0 Option 3 — Portfolio Status Meeting (Apr.)

0 Option 4 — National Board Certification ~ Status Meeting (May)

III. Practitioner Comments: Please summarize your progress.

IV. Administrator Comments: This section is designed for administrative feedback/acknowledgment.

Practitioner Administrator
Signature Signature
Date Date

(Practitioner signature indicates only that this document has been discussed with the administrator. Practitioner has the right to attach
his/her own statement within ten [10] workdays of the affixed date.)

Copies to: Practitioner, Principal, Personnel, Director/Supervisor Revised: July 2005
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Model for Practitioner Evaluation
Developing an Individual
Professional Growth Plan

Review the District’s target areas (curriculum, literacy,
technology, assessment, diversity) and building’s.

!

Review the nine (9) Evaluation Criteria (student development, content knowledge,
preparation, instructional delivery, classroom management, student assessment,
collaboration, professional qualities, reflective and responsive practices),
corresponding Performance Indicators, and Rubrics.

!

Prioritize the nine (9) Evaluation Criteria for your Individual Growth Plan.

!

Choose 1 or 2 of the nine (9) Evaluation Criteria and complete your
Individual Growth Plan including: goals; impact on teaching
and learning; and actions steps to achieve goals.

!

Submit your Individual Professional Growth Plan to your
building administrator within two weeks after the Exchange Conference.

!

Implement your Individual Professional Growth Plan.

!

By the end of the year, submit your Individual Professional Growth Plan
with the completed Self-reflection to your building administrator and retain a copy.

|

Self-reflection will be used as the basis of the
Individual Professional Growth Plan for the following year.




Model for Practitioner Evaluation

A Practitioner’s Guide to Developing
an Individual Professional Growth Plan

This planning guide is designed to assist you in developing your Individual Professional Growth
Plan. The steps below will guide you through the planning process:

Review the District’s and your building’s target areas.

B. Based on your assessment and the review of the District’s target areas (Curriculum, Literacy,
Technology, Assessment, Diversity), and your building’s school improvement plan, prioritize
the Evaluation Criteria from 1-9, with 1 indicating your highest priority for growth.

Planning and Designing Instruction

1. Student Development
2. Content Knowledge
3. Preparation

Instruction

4. Instructional Delivery
5. Classroom Management
6. Student Assessment

Professional Responsibilities
7.  Collaboration
8.  Professional Qualities

9. Reflective and Response Practice

C. Choose 1 or 2 of the Evaluation Criteria and corresponding Performance Indicators and Rubrics
that you can realistically achieve this school year and that will have the greatest impact on
teaching and learning.

D. Identify the impact on teaching and learning and action steps in preparation for your discussion
with your administrator.

Possible action steps include:

* focused reading » shadowing/visitations * college courses

* coaching * inservice courses » workshop /conference/seminar
* team/department planning * action research * study group/collegial circle

* distance learning * on-line courses * keep a reflective journal

* teach an inservice * present a workshop/seminar e committee work

E. Be sure to identify resources and/or staff members needed to support your Individual
Professional Growth Plan.

F.  Complete the self-reflection to share with your administrator by the end of the school year. This
self-reflection will be used as the basis for your Individual Professional Growth Plan for the
next school year.
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Syracuse City School District

Exchange Conference Report Form

Library Media Specialist School

Exchange Conference Date To

3 Yes ([ No

Review of Evaluation Criteria:

Probationary Period From

Tenured: Evaluation Option 0

Please circle the criteria which were discussed at the Exchange Conference.

I. Planning and Designing Instruction II. Instruction — contd.

A. Student Development C. Student Assessment

The library media specialist shall demonstrate know-
ledge of student development, an understanding and
appreciation of diversity, and the regular application of
developmentally appropriate instruction strategies for
the benefit of all students.

Content Knowledge

The library media specialist shall demonstrate a
thorough knowledge of the curricula, information re-
trieval, and selection and maintenance of the collection.
The LMS recognizes the critical role of information
retrieval in the future of education. The LMS demon-
strates competency in selection acquisition, circulation,
and maintenance of materials and equipment.

C. Preparation

The library media specialist shall demonstrate
appropriate preparation, employing the collaborative
practices to support instruction.

I1. Instruction
A. Instructional Delivery

The library media specialist shall demonstrate manage-
ment skills supporting the educational and cultural
diversity of the student population. The LMS promotes
the development of reading skills by introducing a
wide variety of literature. The LMS encourages the
integration of technology resources into the total
instructional program.

Classroom Management

The library media specialist shall demonstrate class-
room management skills supportive of diverse student
learning needs which create an environment conducive
to student learning. The LMS manages library
resources using an automated library circulation system.

The library media specialist shall implement
assessment techniques based on appropriate learning
standards and current educational practices.

II1. Professional Responsibilities

A.

Collaboration

The library media specialist shall demonstrate
collaborative relationships with teachers, students,
parents or caregivers, as needed, and other appro-
priate staff members to meet the learning needs of
students. The LMS exercises leadership and serves
as a catalyst in the instructional program. The LMS
provides resources to support classroom instruction
and professional growth of faculty and staff.

Professional Qualities

Library media specialists are expected to practice
and promote ethical and professional behavior to
positively contribute to their own school building and
also to positively reflect upon the professionalism of
the Syracuse City School District.

Reflective and Responsive Practice

The library media specialists shall engage in
reflective and responsive activities that will
contribute to their individual professional growth
plan. The LMS actively participates in the School
Library System, contributing and borrowing
materials as needed. The LMS trains and supervises
library media center personnel to per-form duties
efficiently. The LMS administers budgets according
to needs and objectives of the library media center
within administrative guidelines. The LMS pre-pares
statistical records and reports needed to adminis-ter
the library media center. The LMS evaluates library
media center programs, services, facilities, and

Signature of Administrator

Date

Signature of Library Media Specialist

Date

Copies to: Library Media Specialist, Principal, Personnel, Director/Supervisor 13



Assistance Plan for Improvement/Collaborative Conversation

If a concern is identified during the Evaluation Conference, or at another time, which will
be included on the Evaluation Report Form, then an Assistance Plan must be developed for
the practitioner to use. The Assistance Plan for Improvement is the initial level to resolve
a concern before it becomes a deficiency which requires a Corrective Action Plan. It is
the first notice to a practitioner that improvement of performance must take place. The
first Assistance Plan should be jointly developed by the practitioner and administrator.
The practitioner may request representation at these meetings. However, the practitioner
may decide which strategies and resources are to be used. In any case, the practitioner
will receive a draft of the Assistance Plan at the Evaluation Conference. A date for the
next written evaluation will be discussed and established. If possible, this date should be
mutually agreed upon.

At the next evaluation conference following the implementation of an Assistance Plan, the
discussion will focus on what improvement has been made.

»  Ifthe concern(s) has been resolved and no new concern(s) has to be addressed, a
satisfactory evaluation shall be issued.

»  Ifthe concern(s) has been resolved, but a new concern(s) has been identified, a new
Assistance Plan must be written.

»  Ifthe concern(s) still exists, even though data shows some significant and/or
consistent improvement, the Assistance Plan shall be continued.

* Ifinsufficient or no improvement can be documented, the practitioner and
administrator will jointly develop a plan for further assistance. The possible
implementation of a Corrective Action will be discussed at this time. A date for the
next written evaluation will be discussed and established.

*  Ifresolution or improvement is not shown by the next evaluation conference,
Corrective Action will be implemented.

The Assistance Plan for Improvement for tenured practitioners must reach resolution or
proceed to the next level within one calendar year from the identification of the concern(s).

Regarding probationary practitioners: The time limits and procedures contained

herein shall not preclude the District from exercising its rights pursuant to Section 3031 of
Education Law.! The resources available under the Assistance and Corrective Action Plans
shall be available to all practitioners regardless of tenure status.

Refer to Contractual Agreement — Unit One, Article 6, Teachers Rights and
Responsibilities, Section E.

14
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Corrective Action Plan

16

A Corrective Action Plan, the next level for resolving a problem related to a practitioner’s
performance, is implemented when efforts to use the Assistance Plan have not been
effective or when a previous Corrective Action Plan needs to be repeated. Corrective
Action shall be implemented by an administrator after notifying the Director of Personnel.
This plan may be used more than once.

The Corrective Action Plan will be jointly discussed and developed by the practitioner
and the administrator. Lack of joint agreement shall not preclude development of a plan
by an administrator. In any case, the practitioner will receive a draft of the Corrective
Action Plan at the Evaluation Conference. A copy of the plan shall be sent to the Director
of Personnel, who shall notify the Syracuse Teachers Association that Corrective Action
has been implemented. With the practitioner’s permission, a copy will be sent to the
Association.

After the implementation of Corrective Action, another evaluation conference must take
place between two and three months.? This conference will result in:

*  Asatisfactory evaluation if the deficiency(ies) has been resolved

*  Continuation of the Corrective Action Plan if the deficiency(ies) still exists, even
though data shows some significant and/or consistent improvement

e A written evaluation documenting insufficient or no improvement. As a result, the
Corrective Action Plan will be continued and/or revised. The administrator will
contact the Director of Personnel, who shall meet with the practitioner to discuss the
implementation of the termination process.* The practitioner may request Syracuse
Teachers Association or other representation at this meeting.

At the next evaluation conference, the following should occur:

»  Ifthe deficiency(ies) has been resolved, a satisfactory evaluation shall be issued.

»  Ifthe deficiency(ies) still exists, even though data shows some significant and/or
consistent improvement, Correction Action shall continue, with another evaluation
conference scheduled within 90 days.

* Ifinsufficient or no improvement can be documented, for tenured practitioners, the
termination process® shall begin with a written notice of Intent to Dismiss from the
Superintendent of Schools.

Corrective Action should reach resolution or proceed to the next level, the termination
process, within one calendar year from implementation of the Corrective Action Plan.

2 Exclusive of July and August.

Refer to Contractual Agreement — Unit One, Article 26, Grievance Procedure




Syracuse City School District

Corrective Action Plan

Practitioner, School/Building
Exchange Conference Date Probationary Period From To
Tenured Yes (J No (J Observation Date Evaluation Conference Date

Corrective Action Implementation Date

Deficiency(ies):

Strategies:

Resource Person(s) and Material(s):

Desired Outcome:

Next Scheduled Evaluation:

O The practitioner gives permission for a copy of this Corrective Action Plan to be forwarded
to the Syracuse Teachers Association by the Director of Personnel.

Signature of Administrator Date

Signature of Practitioner Date

Copies to: Practitioner, Principal, Personnel, Director/Supervisor



Self-Reflection

One of the goals of the evaluation process is to allow both the administrator and practitioner to interact and
share areas of strength, accomplishments, and areas of continued growth. In order to do this, an annual
self-reflection will be completed and shared with the administrator.

This self-reflection will allow the practitioner to focus on accomplishments during this school year, based
on the evaluation criteria.

Signature Date /[ /

18
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PERFORMANCE INDICATORS
LIBRARY MEDIA SPECIALIST

I. Planning and Designing Instruction

A.

Student Development — Knowing and understanding the learner is as important as knowing and
understanding what is to be learned. Library media specialists must understand the developmental stages
of students and apply this knowledge to their instructional program. By understanding, recognizing,

and appreciating the diversity of their students, library media specialists are able to employ instructional
strategies which are beneficial for all of the learners and result in student achievement. Library media
specialists demonstrate a sound knowledge of the developmental needs of students when they:

e Design and use varied instructional strategies that address the development needs and learning styles of students.
* Demonstrate, through planning, an awareness of the cognitive, emotional, and physical needs of each student.

¢ Use multiple forms of assessment based on the developmental needs of students.

e Communicate with stakeholders the developmental needs of students.

¢ Demonstrate knowledge, understanding, and respect for cultural and individual differences.

Content Knowledge — Library media specialists need to be knowledgeable in the subject matter related
to their teaching assignments. Subject matter competencies can be demonstrated in a variety of ways, both
within the classroom and in the community. Library media specialists indicate knowledge of subject matter
when they:

e Use the curriculum to design activities which reflect the New York State Standards.

* Demonstrate a knowledge of the subject area and curricula by giving accurate information consistent with
identified objectives.

¢ Demonstrate the ability to effectively communicate subject matter and curricula with students, colleagues,
and the community.

¢ Extend knowledge and continually learn about current developments and research in the fields related to
teaching assignments.

* Demonstrate a knowledge of the subject matter and curricula by using a variety of strategies and resources.

¢ Make connections with other content areas.

Preparation — Quality instruction is a result of effective planning by the teacher and a knowledge of valid
pedagogical practices. Long-range and daily plans must be tailored for the students involved and must be
adjusted to changing environmental and academic conditions. Library media specialists demonstrate this
competency when they:

¢ Develop long-range and daily plans consistent with the New York State Standards, Syracuse City School District
Curricula, and the learning needs of students which reflect purpose, continuity, and correlation.

e Use research, concepts, and materials (including technology) to adapt, supplement, and enrich the program.

¢ Select and adapt teaching strategies, procedures, content, and materials appropriate to the stated objectives that
reflect student needs, diversity, and learning styles.

¢ Develop lesson plans that:
— communicate clear lesson objectives to students at the appropriate level of difficulty;
— deliver activities in an organized manner with clear transitions;
— reflect appropriate pacing for students;
— use effective questioning techniques on a variety of levels of cognition;
— utilize innovative techniques; and
— include assessment of student learning.
* Build upon experiences and prior knowledge.
¢ Create connections among concepts.

¢ Organize materials and classroom environment to align with lesson plans. 21



PERFORMANCE INDICATORS
LIBRARY MEDIA SPECIALIST

I1. Instruction

A. Instructional Delivery — The methods employed by the teacher in terms of the delivery of instruction
are critical, in order to make a positive impact on student learning. Library media specialists demonstrate
competence in this area when they:

* Design instructional activities based on the curricula, learning styles, and individual student needs.
e Focus on skill development, acquisition of knowledge, problem solving, and higher-order thinking skills.
e Implement long-term and daily plans.

e Use a variety of instructional strategies, materials, and student groupings to achieve curricular objectives to promote
student participation.

e Present information in an organized manner with clear transitions.

* Address students’ cognitive, social, physical, and emotional needs.

* Encourage effective dialogue, student questions, and divergent responses.

* Provide equitable attention and recognition to all students in a positive manner.
¢ Identify and reinforce lesson objectives based on previously learned concepts.

* Deliver lessons that include anticipatory set, presentation, guided practice, modeling, independent practice, and
closure assessment.

B. Classroom Management — Establishing and maintaining orderly, effective, and productive learning
environments that motivate students is the responsibility of library media specialists. Library media
specialists demonstrate management competencies when they:

* Establish and maintain a safe and positive learning environment.

e Provide maximum time on task, give clear directions, and implement effective transitions.

* Monitor instructional approaches and adjust as needed.

e Foster understanding by acknowledging and respecting diversity for cultural and individual differences.

* Acknowledge and create a classroom environment where there is respect for cultural diversity and individual
differences.

* Form positive relationships with students.

¢ Convey high standards for student achievement and expect that all students will learn.

* Respond calmly and effectively to situations that disrupt the learning environment.

* Provide extra help to students.

C. Student Assessment — Library media specialists must regularly assess student learning in order to
ascertain if the students have met the short-term instructional goals of a unit or lesson, as well as to ascertain
if curricular goals have been met. Library media specialists demonstrate that they regularly assess student
learning and understand the importance of student assessment when they:

e Use multiple forms of assessment which are authentic and outcome based.
e Align assessment and instruction so that students demonstrate their learning.
* Monitor and adjust activities based on student performance.
* Develop clear assessment criteria and standards and communicate them to students and families.
e Actively communicate with families regarding academic progress.
* Maintain accurate student records.
* Give students regular feedback about performance which:
— recognizes individuality;
— is timely;
— encourages and allows for self-evaluation;

— encourages self-improvement; and
— fosters accountability.



PERFORMANCE INDICATORS
LIBRARY MEDIA SPECIALIST

II1. Professional Responsibilities

A. Collaboration — Cooperation, collaboration, and communication among the staff members, parents,
students, support staff, and administration is essential for the smooth operation of the school. This
collaboration is essential in order to strengthen relationships between staff, community, and students, with
the goal of improving student achievement. Library media specialists demonstrate collaboration when
they:

Promote collaborative efforts within the classroom by maximizing the efforts of co-workers, teaching assistants,
other library media specialists, families, support staff, and volunteers to enhance student achievement.

Network with colleagues, support staff, and administration to better meet the needs of students.
Demonstrate effective interpersonal communication skills.

Communicate regularly with families regarding student progress and address concerns in a timely and sensitive
manner.

B. Professional Qualities — Library media specialists are expected to practice and promote ethical
and professional behavior in order to positively contribute to their own school building, but also, to
positively reflect upon the professionalism of the Syracuse City School District. Library media specialists
demonstrate this when they:

Are punctual and regular in attendance.

Promote and implement the school’s mission and goals.

Are timely and accurate in record keeping.

Are ethical in the use of confidential information.

Demonstrate professional conduct and integrity in the classroom and school community.

Follow Syracuse City School District policies and procedures related to their own conduct, job duties, and
responsibility for students.

Demonstrate an ability to communicate effectively, both orally and in writing.

Take steps to ensure a safe and secure learning environment.

C. Reflective and Responsive Practice — Effective library media specialists regularly assess their
instructional performance and show a willingness and the initiative to adjust their instructional delivery to
meet student needs. Library media specialists demonstrate their ability to reflect upon, and adjust, their
teaching strategies when they:

Analyze student achievement data and make the necessary adjustments in their instructional program to achieve
desired outcomes for students.

Demonstrate flexibility by implementing a variety of instructional strategies to meet student needs.

Articulate to students areas of strength, as well as areas which need additional focus, in order to maximize student
achievement.

Discuss instructional practices with peers.
Develop, implement, monitor, and revise a long-term professional growth plan.
Seek out relevant opportunities for professional development.

Systematically transfer knowledge into practice.

23



'soonoead

reuononnsur derdordde Juisn

£q K31819A1p JO uorjerdaidde pue

Surpuejsiopun ue 3ureISUOWIP
ynm poddns juedoyrudis SpooN e

‘soorjoead

reuononnsur erdordde sasn

pue AJISIOAIp Jo uornjerodidde

pue 3urpueisiopun ue Ym
JIMOI3 S9JeNSUOWI(] o

‘sonoeld TeuOnONIISUL

orerrdoadde Sursn £q AJISIOAIP JO

uonerddrdde pue Jurpuejsiopun
ue sojensuowdp Apuanbaig .

'soonoead

reuononnsur eridordde

Aqrerudwdoraaap jo uonedrdde

Ten3ax yum AJISIDAIP JO

uonerddidde pue Surpuejsiopun
UE S9JBN)SUOWAP A[JUIISISUO)) o

"Spodu SIUAPNIS SSAIPpE
0} SOI39)e1)S [RUONINIISUI
drenrdoadde SuiAdde pue
1w do[dAdp JUIPNIS JO
o3pormouy Sunensuowadp
ynm poddns juedoyrudis SpooN e

"Spodu
SIUAPN)S SSAIPPE 0} SAIFIRI)S
reuononysur derdordde
Suifjdde Aq juswdoroasp
JuapNIs Jo A3pImouy]

Ul [3MO0I3 SAIBIISUOWI(] »

"Spaau ,SJUIPNIS SSAIpPpE
0} S9139)e1}S [BUOIIONIISUL
oreudoxdde jo Kjorrea
Suifjdde Aq juswdoroasp
JuapNIs Jo A3pImouy

sajensuowdp Appuonbairg .

"Spadu SIUAPNIS SSAIppe
0} Sa1393e1)S [RUOT}ONIISUL
drenrdosdde jo KjorreA opim
e SuiAjdde Aq juowdojoaap
JuopNIs Jo A3pImouy]
SOJRIISUOWIAP A[JUISISUO)) o

SAAVANVLS HHL LAHANW | SAYVANVLIS AHL ONILAANW
LON S40d NI HLMOYD SHOHS SAAVANVIS AHL SLAAN
KJoxex A[reotd£y
1oAdu/0ou | jaoddns feuonippe spaou AJounnou sAemie jsowife
IOAQ A[pIey yuowd[dwr 03 suidaq A[Teonewd)sAs A1rewoIsnd
wop[os A1 03 ur[Im A[rensn Krejdwoxa
310ddns Juedygrugis spadu [IMO0I3 SI)eIISUOWIP Apuanbaay A[pud)SISuod
SAYVANVIS AHL LAANW SAYVANVLIS AHL ONILAAW
LON 70 NI HLMOUD SHOHS SAAVANVLIS HHL SLAANW

*s10}d1IOSIP JO UOIJOJ[[0D B SB POMAIA 9q UED YOns Sk pue douewIojrod

SOLIqNY

INHINdOTIAHA LNAANLS
NOILLOQYLSNI ONINDISHA ANV IONINNV'Id

SJ10)BIIPU] IUBULIOLIdJ JO SILIqNY

euorssojoid s, ouo FunodPI WNNUNRUOD B Sk PAdO[OAIP Ud9q dARY SOLIqNI Y],

V. INHNATA
JINIVINOd

24



“191eW J02[qns
JO a3pamouy] Sunersuowdp
ur 310ddns JuedyIuSIS SPAIAN o

"S90IN0SAI
pue sa139)e1)s JO KJOLIBA B
Suiziin £q e[NOLLIND puE I9)jBW
103[qns jJo a8pajmouy d1seq
YIM [)MOIT SAJenSUOWd(] o

"S90IN0SAI pUR SAIFIRI)S

Jo Kjorrea e Juiziin AqQ enorLuno

pue 101w 193[qns Jo 93paymouy
3uons sojensuowdp AIen3ay e

"S90IN0SAI puL

sa1393e1S JO A191IRA B SUIZI[In

Aq e[NOLLING pue 1d)eW 02[qns
Jo a3pormouy] yydop-ur ue
S91ENSUOWIP AJUIISISUO)) o

‘Ajrunwod pue

‘SoN3ea[[09 ‘SA[IWE] ‘SJUIPNIS

)M B[NOLLIND PUE JO)jewl

103[qns 918MNO9E FUNEIIUNWWOD
ur 1oddns JuedyIuSIS SPAIN o

‘Ajrunwod pue ‘sangeaq[od
‘sorfrwey ‘syuopnys 03 s)dadsuod
SuredIuNWWOod UdYM SIOLID
JUU0D d¥ew AW JNQ Jd)jeW
103[qns Jo 93paymouy] dwos
YIM JIMOIF SAJeNSUOWI(] o

) Ay} Jo
jsowr AJIunwiwod pue ‘sanged[[od
‘SI[IWe] ‘SjuapnIs 03 AovINIIE
)M BINILIND ‘Jojew 303[qns

s9jedIUNWOD A[91enbapy .

"SISeq Je[n3a1 B U0 AJIunuutod
oY) pue ‘sanFed[0d ‘SAI[IWE]
‘SJUdPMIS M B[NILLIND
‘Jopew 103[Qns sajedTUNIOD
ATy3noioy) pue A[QANOH e

"SBOIE JUIJU0D JAYJO M
SIUSPN)S 10} SUONOAUUOD Fulyew
1oddns jueoyrugIs SpaoN

"SBAJE JUOJUOD JWOS
UM SJUOPNYS J0J SUOIIIUUOD
Sunjew ur y3mMoI3 sAJenSUOWI(J

"SeaIe
JUIUOD JSOW 1M SJUIPMYS J0J
SUOI}OdUUO0D SAyew Apuanbai «

"SBAIE JUOIUOD [[B
M SJUOPNIS J0J SUONOIUUOD
sayew A[JuUdISISuUO)) o

"SJUdWUIISSE FUIYOLd)

I19y} 0} paje[dl SP[oY Y} Ul

[oIB3sa1 pue syjuowdo[oAdp

JUQLIND JNOQE UIed 0} SUIALDS
ynm poddns jueogiudis spooN

"SjudIUSISSe FUIYORI)

J191) 03 PaIe[QI SP[AY A} Ul

yoIeasal pue syudwdojorap

JULLIND JNOQE UIBJ[ 0 SUIALDS
Ul )MOoI3 SAJensuowd(J o

-2onor1d ojur dFpajmouy
sIojsuen) A[[eo1)eWI)SAS pue
juowugIsse 3uryoed) Iayj 03
PoJR[QI SP[AY AU UI JOIBISAI

pue syudwdo[oAdp JuaLIND JNoqe
uIed] 03 SOALIS Apudanbai

-9onor1d ojur 9Fpajmour SIdf
-suen) A[[BO1)RWA)SAS pue Juow
-ugisse 3uryoed) J19y) 0) paje[dl
SP[oY dY) UI YOIBISAI pue
S1uowdO[OAIP JUALIND JnOqe
UWIBO[ 0} SOALIS A[JUISISUO)) o

‘SpIepuels
9Je1S JIOA MON UIm pausife
SI Jey) B[NOLLIND SULIDAI[P

ynm poddns jueoygiudis spooN

‘SpIepue)§

9Je1S JIOA MON UM pausife

SI Jey) B[NOLLIND SULIDAI[P
Ul §IMoI3 Sajensuowd(d o

‘SpIepue)§ 9Je)S JI0OA MIN
ym paugIfe d1e jey) SAI391ens
orenndosdde pue LoeInooe ym

Appuanbaiy poIdAI[dp SI B[NOLINY)

‘SpIepuel§ 9Je)S JI0A MIN
yim udipe jey sa13ajens Arepd
-WAXd PuB AdBINJJE YIM AJJUd)

-SISUOD PAIJAI[OP SI B[NOLLINY) o

SAYVANVLIS AHL LAIN
LON §H10d

SAYVANVLS HHL ONILAANW

NI HIMOYD SUOHS

SAAVANVIS HHL SLAAN

“WN[NOLLIND PUE I9)3eW 302[qns oY) JO 93po[mouy] Y3noIoy) e 9Jesuowap [[eys Isieroads eipow A1e1qi[ oy, :98pajmoud] yuajuo) g INAWATA
NOILLOMYLSNI ONINDISHd ANV ONINNV'Id

‘I NIVINOd

25



‘sue[d uoss9|

)M USI[e 0} JUSWUOIIAUD WOOI

-SSB[O pue s[eLIdjew uIZiuesio
ym jaoddns jueoyiudis SpooN e

‘suerd

UoSS[ M uJI[e 0} JUSWUOIIA
-UQ WOOISSE[O pue S[eLIdjew 3ul
-Z1ue3I0 Ul YIMOIF SIBIISUOWI(]

‘sue[d uosso[ yum usie
0] JUSWIUOIIAUD WOOISSB[O PuL
S[eLR)eW S9Z1ue3I0 AJ3uonbarg

‘sue[d uosso[

)M u3I[e 0} JUSWUOIIAUD

WOOISSB[O PUB S[BLIdJBW
S9ZIUBJIO A[JUIISISUO)) o

“uoroNNSul
JO 11ed Se JUOWISSISS. [RULIOJUL
yIm suossa] Surdo[oAdp ym

1oddns jueoyrugIs SpAAN

"uonONISul
Jo 1ed se juowssasse [ewIOjul
ym suossa] Surdofoasp
Ul [3MO0I3 SIBIISUOWI(]

"SjuOpNySs [Je 10J

UOI}ONIISUT QALIP O} JUSWISSISSE
[EULIOJUI POPPAQUID YIIM SUOSSI]
orenrdosdde sdojoaap Appuanbaig

"SJuUOpMYS
[T 10} UOIIONIISUI JALIP 0}
JUOWISSASSE [BULIOJUI PIPPAqUID
YIm suoss9| Arejdwoxd

SAOJOAdP AJIUISISUO))

‘puIw ut

o3pormouy Joud s juopnis ym
Su0ssa[ 9AneAouul surdojoAdp
yum oddns jueoyruSis SpooN e

"SUOSSI[ Ul 93 paymouy|

Joud s Judapnys 03 sUONOIUUOI
ym suossa] Surdofoasp

Ul [3MO0I3 SIBIISUOWI(]

"U0SS9|
& ur a3papmouy Jorid Juopnis
100UU09 A[9ATJBAIO JBY} SUOSSI|
orenrdosdde sdojoaap Appuanbairg

"UOSSI[ OB Ul 9Fpajmouy
Joud s judpnys 309uuo9 jey)
sonbruyo9) Yym ‘oAnjeAouur

a1k Jey) suoss9| Arejdwoxa

sdojoAop A[3udlsISuo))

"Pa9dons sjuapnys djoy

ey} sanbruyod) uruonsanb pue

Su0ss9| paziuedio 3urdojoAdp
ym poddns Jueoyru3is SpodN e

‘sonbruyo9) Suruonsanb jo
KJ9LIBA B SOZI[IIN PUB PAZIuB3IO
a1e Jey) suoss9 3urdojoaap

Ul JMO0I3 SI)eNSUOW(]

"PO920NS SJUIPNYS
djoy 1eys sanbruyo9) Suruonsanb
dzi[nn yorym pue ‘pased
K19renrdoadde ‘paziuesio e jey
suossa[ sdojoaap Apyuonbaig

"P2200NS 0} SIUIPNIS [[& 10]
a1e jey) sonbruyod) Suruonsonb
pue ‘3uroed dendoidde ‘suon
-ISue} 1830 Y)IM ‘pIziuedio
[19Mm a1 Jey) suossa| Arejd

-waxd SAOTOAIP A[JUISISUO)) »

"S9[A)S Surured] pue ‘Ajnunuod
‘asodind 10021 yorym syuapms
JO spaau oy ssaippe jey) sued
AJrep pue d3ueI-3uo] SurdojoAdp

"S9[A)S Surured] pue Ajnunuod
109pa1 yorym suejd uossa| Arep
pue a3uei-3uo| Surdo[oAdp

‘werdod oy yorud 03 SI[AIS
Surureg[ pue ‘Aynunuod ‘vsodind
10021 YOIyM SJUIPNIS JO SPAU
oy} ssaippe jey sue[d Ajrep pue

‘werdord oYy yorud 0}

S9[A3s SuruIed[ pue ‘AJIMuIzuod
‘asodind 100pga1 yorym
SJUSPNIS JO SPASU Y} SSAIPpe
ey} suefd Arep pue a3ues

ym poddns Jueoyrusis SpooN e Ul JMOI3 SIBNSUOWA(] o o3uei-3uo] sdojoAdp Apuonbai] . -3uo[ sdo[oAdp A[3uaisIsuo)) e

SAYVANVLIS AHL LAdN
LON SH0d

SAYVANVLIS AHL ONILHANW
NI HIMOYD SUOHS

SAYVANVLS HHL SLAANW

saonoeid [eor3odepad
Aressaoou oy Sutkojdwd ‘uoneredard seudordde djensuowap [[eys 1s1yeroads erpow Areiqi oy, uoneaedaaq

NOILLOQYLSNI ONINDISHA ANV IONINNVId

2D ININA'TH
INIVINOA &



"UOSSQ[ B UI JUSWISSISSE
pue ‘donoeid yuopuddopur
‘urpopow onyuayne ‘vonoerd
papns ‘uonejudsaid oAneaId
9as A1ojedronue apnpout
1By} SUOSS[ SULIDAI[OP Ul
11oddns jueoyIudis SpaaN e

"UOSSQ[ © UI JUSWISSISSE
pue ‘donoeid juopuddopul
‘urpapow dnudyine ddnoerd
popIns ‘uonejudsaid oAneaId
99s A1ojedronue apnpout

1By} SUOSSI| SULIDAI[OP

ul y3moI3 sajensuowdq

"u0SS9|
© UI JUSWSSIsse pue ‘dor3oexd
yuopuadopur ‘Surfopow oRuUIAYINe
“donoead popm3 ‘uoneiuasaid
9ANBAIO 39S A1ojedronue opnjour
18U} SUOSSI[ SIQAI[Op Appuonbarg

"UOSSI[ B UI JUSWISSISSE
pue ‘donoead juspuadopur
‘Suropow onuayIne donoerd
popms3 ‘uonejuasaid oAneaId
99s A103RdIonIuE Spnyoul
18y} Suossa| Aredwoxd
SIQAI[OP AJUISISUO)) o

"SJuUOpNYS [[e 10J
Iouuew dA1Isod pue o[qeinba
ue ur sasuodsar Jud3IdAIp pue
‘suonsanb juopms ‘On3oferp
9ATIO9JJO 9FBINOJUD JBY) SUOSSI|
Arerdwaxa Sunudwordur ur

11oddns jueoyIudis SpAaN e

"SJUOpPN)S 10J Jouuew dAnIsod
pue d[qeynba ue ur sasuodsax
JUSSIAAIP pue ‘suonsanb juopms
‘An30[eIP JAIIYJO 9FLINOIUD
e} Suossa| Surpuawa(dur

ul y3moI3 sajensuowdq

"SjuapMNys 10J Jouuew dARIsod
pue 9[qeynba ue ur sasuodsar
JUSSIDAIP pue ‘suonsanb juspmys
‘An3OoTeIP JANIYJO 93BINOIUD
ey} SU0Ss9| Arejdwoxd
syuowo[dur Apuanbai

"SJuUapMySs [[& 10}
Iouuew dAnsod pue o[qeynba
ue ur sasuodsar Jud3IdAIp
pue ‘suonsonb juopmys
‘An3OTeIP 9ANDYJO 9FBINOOUD
ey} SuUoss9| Arejdwoxd
syjuowd[dwr A[JUIISISUO)) »

"SJuUOpMIS [[e 10J S[[IS Sunyury)
JO 19p10 19Y3IY pue ‘SUIA[OS

worqoad quawdo[oAap s uo
SNO0J Jey) SUOSS| SULIDAI[P
ur J10ddns juedoyru3Is SpooN e

"SJUOPMIS I0J S[[I[S SUDUIY)

JO 19p10 19y31y pue ‘FUIA[OS
worqoid quawdo[oAap s uo
SNY0J Jey) SUOSS| SULIDAI[P

Ul [3MO0I3 SAIBIISUOWI(] o

"SJUOPNIS I0J S[[IS
Sunyury} Jo 19pI0 I9Y31Y pue
‘Surajos waqoad yuowdoroasp
[[I3S UO SNO0J Jey} SUOSSI|

QAIIBAID SIDAI[OP Apuanbaig

"SJUPTYS [[& I0J S[[IYS SunyuIy)

Jo 19p10 19y31y pue ‘SUIA[OS

wo[qoad JuawdoaAdp [[IS uo

SnooJ Jey) Suossa| Arejdwoxd
SIOAI[OP A[JUISISUO)) o

SAYVANVLS AHL LAAN
LON SHO0d

SAYVANVLS AHL ONILAANW

NI HIMOYD SUOHS

SAYVANVLIS AHL SLAANW

"Sururea] juopmis ur Jurynsar suepd UOSSI[ [NFFUTUBIW PUB ‘UONOBIIUI JUIPNIS/ISI[e1dads eipawr Areiqry djerrdordde ‘quotosjoAur

JUSPNIS SAT)OR UI SINSAI UONINIISUI JO AIOAI[OP ) JBY) 9JeISUOWIP [[eys ISI[e1oads eipowr A1eIql] oy, :AISAIR( [BUonIN.ISU]
NOILLOMNYLSNI

‘VININATA
I NIVINOd

27



"QAT}OQJJoUL
U9)JO dJB SUONISULRI) pUE Jed[oun
UQ1JO dIB SUONIAII(] "SINIANOR
Surured| ur syuopnis Surde3ud
yum oddns jueoyru3is SpooN .

"0AT}OJJJAUI
dJe SUONISURI) puE Jed[oun
SOWIAWOS dIB SUONIAII(]
"SONIAT}OR FUIUIBI[ Ul
A12anonpouad syuapnis Surde3ud
ul )MOI3 SAJeNSUOWI(] o

-own
AU} JO JSOW 9AI}OYJS A[[ensn e
suonIsuel} pue ‘Ied[0 A[jensn are
suonoaIIp ‘A[PAndonpold pagedud
Q1 SJUSPMYS JSOW Jey) OS
POZIue3I0 918 SONIANOE SUIUIBYT »

"SISBQ JUI)ISISUOD B
U0 9AI}D9JJO Qe SUONISueI) pue
‘TBJ[D 9IB SUOIIJAIIP ‘SANIAIIOL
Surured| ur ApAnonpoad
pao3e3ud a1k SjudpNIS .

“JUSWIOAJIYOE JUIPMIS
10J suone}oadxa pue spiepuels
ym poddns jueoyrusis SpooN e

"SuoI3e}0adX0 puL JUSWIAIYOL
JUSpNIS 10} SPIEPUBIS HIM
IMOI3 Sjensuowd(J o

"o Ay Jo Isowr
SJUOPMIS 03 PAKIAUOD A[djenbape
a1e suone}oadxa 103 sprepuels .

‘paruowduur

AJJUQ)SISUOD dIB PUB SJUIPNIS

[[& 03 PAASAUOD A1BI[D 1B

suone}0adxd pue JUSWAIYIL
JUSpMIS 10} SPIEPUBIS o

"SOOUQIQYJIP [ENPIAIPUL IO
“QInyno ‘age 10¥ 303dsar 100l
01 SJuUapMys M JunorIdUl

1oddns jueoyIuSis SpooN .

2Imnod pue d3e 03 geridordde
SJuapMIS YIM Funoeroul
IMOIT SOJBISUOWA(] o

"dwIn Y} JO ISOW SIUIPMYS
Jo aumno pue a3e 03 deudoidde
QI SJUSPMIS YIIM SUONJORINU] o

"SQOUQIOIP [ENpIAIpUL
pue (eI no 10J 300dsar Joopal
01 popaau se pajsnlpe pue
‘9renrdoadde o3e ‘oanisod are
SJUSPMIS YIIM SUOTJORIIUL
‘SISBQ JUQISISUOD B U() »

“JUOPIAD
10U 9IB PUB PAYSI[qBISI Udq

9ABY JBY) JONPUOD JO SPIBPUEIS

ym oddns jueoyru3is SpooN e

"JoNpuod
Jo sprepuejs Sulysijqeisd
ul y3moI3 sajensuowd(J e

"owin Ay} Jo
1SOW JUOPIAQ 918 PUEB PIYSI[qLISI
U99q 9ARY JONPUOI JO SPIEPURIS

‘pauowR[dwr AJudlSISuU0d

dJe pUB JUSWIUOIIAUD SUruIed]

aAnisod pue ojes € 10§

op1aoid pue JudpIAd A[Ied[d
QI J0NPUO0d JO SPIBPUR)S

SAYVANVLIS HHL LAIN
LON SH0d

SAYVANVLIS HHL ONILHANW
NI HIMOYD SMOHS

STYVANVIS HHL SLAANW

9SIQAIp JO oAnI0ddns S[[I3S JUSWOTRUBLL WOOISSE[D 9JRIISUOWOP [[RYS ISI[R10adS BIPIW AIRIqQI] QU] :JUIWISBURIA] WOOISSB[D
NOLLOMILSNI

"SuruIed JUSPNYS 0] AAIONPUOD JUSWUOIIAUD U 9JBIIO YIIYM ‘SPoou FUIUIBD] JUSPMIS

4 INIINA'TH
FJINIVINOA &



"Sp10921 JudpM3s 10 ssardord

OIWIIPEIL JNOQE UOTJBUWLIOJUL
Surpraoid pue Surzeorunwtiod
ym poddns jueogiudis spooN

'ssa1301d orwopeoe

S.Juopnjs 3urpae3ar sarjrwe)

pue sjuopmns 03 SuredIuNUWWod
Ul §IMoI3 Sjensuowd(d e

'ss21301d OrwIOPEIE S JUSPMIS
SurpIe3ol sorjIwe) pue sjuSPMIS
0} SoJedIUNIIWO) A[Juonbar] «

'ssa1301d orwdpede

Juapmys SurpIre3al saIjIwey

pUE SJUIPNIS 0} SAJBITUNWILOD
AJIU9)SISUOD puB AJIBJ[))

"SOI[IWE] PUB SJUIPNIS
0] PAIBIIUNWILIOD A[Jel PUe pd
-dojaaap Aj100d are yorym spre
-puBlsS PuB BLIJJLIO JUOWISSISSE
ynm poddns jueoygiudis spooN

"SOI[IWE] pUe SJUOpMIs

0} uonedIUNWWOod JIpordd yIm

‘SpIepue)s pue BLIOJLID JUISSISSE
ul §3MoI3 Sjensuowd(d o

‘Soljiuey

pUE SjuopNIs 03 PoIEIIUNUIOD

Apuanbaiy pue 1890 aIe spiep
-UB)S PUB BLIOILIO JUOWISSISSY o

"SQI[IWER} pUB SJUOPMYS
0} PajeOIUNUIWOD AJJUI)SISUOD
oIe pue Jed[O Ie SPIEPUB)S
pUB BLIOILIO JUOWISSISSY o

"3uruIed| Judpnis uo

Paseq SanIANOE JO judunsnipe

10 3urIoyiuow NI YHm uon

-ONIJSUI PUEB JUSWSSISSE Julu3I[e
ym poddns jueoygiudis spooN

"oouewIo)od Judpmys uo
paseq uononnsul 03 syudunsnipe
OWIOS SAYBW PUE UOIONISUL
M JUWSSasse Surugife

Ul §IMoI3 sajensuowd( e

-oouewLIo)Iod Judpnys uo paseq
uononnsul sysnfpe pue s1ojruow
pue Surures| Iy} AJeNSUOWP
SIUSPNIS OS UOONNSUL [HIM
JUOWISSISSe sugife Apuonbai] «

-2ouewLIOfIdd JUdpNIs uo

Paseq SANIANIL dIMNJ SOYIPOw

pue sue[d Surureay a2y}

9JRI)SUOIAP SIUAPNIS OS SAIF

-9Jen)s [RUONONISUI Y}IM S[00)
JUQWISSIsSe SuIe A[Jud)sIsuo)) «

JudwdAoxdr
pUE UOIJBN[BAR-J[3S SIUIPNYS
J10J JUWATLINOJUD I[P YIIM

‘JUOLUISSASSE JO SWLIO} FuIsn
ur J10ddns JueoyIuSIs SPAIN e

"uoneneAd
-J[9S Ul SJUOPMNIS SOA[OAUI pUE
Paseq dWooIN0 I YoIym
JUQUWISSISSE JO SULIOJ QWOS

3ursn ur y3moI3 SOeNSUOWA(] o

"UOIBN[BAD-J[OS JUIPNIS SA3e

-INOOUD PUE ‘PISkq AWOIINO I

UOIYM JUIWISSISSE ONUIYINE JO
swoj ojdnnu sasn Ajpuanbai .

"AJ[IqeIUNOd9R pue
JUSWIA0IAWI-J[9S SI9)SO) puL
UOT)BN[BAD-J[OS JUIPNIS SOAJOAUL
pue ‘paseq dWOIINO e YIIYMm
JUQWISSISSE IIUAYINE JO SULIOJ
ordnnuw sasn A[Ju)sSIsuo)) «

SAAVANVLIS HHL LHANW
LON SHOd

NI HIMNOYD SHUOHS

SAAVANVLS HHL ONILHAN

STAVANVIS HHL SLAAN

sanbruyo9) Juowissasse syudwddwir AYs 10 Y 1By} eNSUOWIP [[BYS ISI[e10ads eIpaw A1RIqI] AU, :JUIWSSISSY JUIpN)S
NOLLONYHLSNI

‘Buruaed) ur ssar3oid  sjuopnis arnseaw 0 paugIsap spiepuels Jurured] djeridordde uo paseq

D INHINATA
‘I NIVINOd

29



"Surured] judpmis daoxdwir 0}
SaNGe[[0d YIIM SUnBIIUNWWOd
yum poddns juedoyru3is SpooN e

"Surured] juapmis daoxdwir 0)
SaNGe[[0d YIM SunBdIuUNWWod
Ul [3MOI3 SAIBIISUOWI(] »

‘Suruwreg|
juopnys daoxdwr 03 san3ea[[od
JIM sojedrunwiwod Ajpuanbaig .

‘Suruwreg|
Juapms dAoxdwir 03 San3ed[0d
M SIBIIUNWIIOD A[JUIISISUO)) o

"Arunuwwod pue
‘uonjensiurwpe ‘gyess poddns
‘san3ea[[0d YM SurIom)ou
ur J10ddns JueoyrugIs SpooN

‘Arunuwuod pue
‘uonjensiurwipe ‘pyess oddns
‘san3ea[[0d YIm SurjIom)ou

Ul [3MOI3 SAIBIISUOWI(] »

-rerrdoxdde 10 paposu se
Aunwuwod pue ‘uonensuIupe
‘pess 1oddns ‘son3eay[0d

M SYI0MIdU AT3uanbair .

A UNWwod pue ‘uonensIuIupe
‘yeys poddns ‘songeay[oo
M SYIOMIAU A[JUISISUO)) »

‘suerpiens pue

‘syudred ‘syudpmis ‘son3ed[[0d

yum sdigsuonerar Sunowoad
yim oddns jueoyruSis SpooN e

‘suerpsens pue ‘syudred

‘syuapmys ‘san3ea[[od Ym sdiys

-UONB[QI QAI}BIOQE[[00 Funow
-01d u1 3M0I3 sAeNSUOWA(]

‘suerpiens pue

‘syudred ‘syudpmis ‘san3ed[[od

1m sdIysuone[ar 9A1BIOqe[[09
sojowoad Appuonbaig

‘suelpiens pue

‘syuared ‘syudpmnys ‘san3ed[[od

Y sdigsuonelar 9A1BIOqR[[0D
sajowoxd A[JudisIsuo)) .

SAYVANVLS AHL LATN
LON SH0d

SAYVANVLS AHL ONILAANW

NI HIMOYYD SUOHS

SAYVANVLIS HHL SLAANW

"SJUAPMNIS JO SPAdU JUIUILS] AY) 199w 0} ‘sueipiens 1o sjuared/[ouuosiod poje[al [00YIS/sIUIPIS YIMm
sdiysuone[a1 9ANBIOqR[[0d 9A1}09]J0 SdO[oAdP AYS 1O 9 JeY} 9JBISUOWAP [[YS ISI[RIOAdS BIpaW AIeIql] 9], :uoneloqe[jo) 'V INAINATA

SHILI'TIISNOdSHY "TVNOISSH40dd

qIINIVINOA &



duepudye
Surdaa-p1033.1 dgeandde *q
Ayienuapyuod ‘e
AJUNWWO0)
pueB ‘[00YdS ‘WO00.ISSB]I )
uIyjIm Jo1aeydq [euoissdjoad
pue [B31Y)9 Sune)suowdp

ul J10ddns Juedyrugis SpadN

dduepude
Surdody-pa023.1 jeaNddE *q
AIenuapyuod ‘e
AJIUnwWwo) pue
‘[00YdS ‘WIO0O0ISSBD Y} UIYIIM
JI01ARYd(q [euoIsSdjoad pue
[821Y}9 S[opow A[JU)SISUO)) o

"9Jes A[[e1ouod

SI pue pazIue3Io SI jey)

JUSWIUOIIAUD WOOI B Surejurewt
1oddns jueoyrugIs SpAaN

‘K)oJes Juopnys pue s92IN0sal

Sururejurewr 03 uOLIUNE

owos sap1aoId pue WOOISSE[d

Poz1ue3io ‘ojes e Sururejurewt
ul §3moI3 sajensuowd(J e

"A19JeS UMO I191[} 10J pue
$901n0S31 Jururejurew 10y K|
-1qrsuodsar Surured| e syudpnys
2I9UM WOO0ISSB[O PIZIUL3IO pue
180U B Surejurew AJjudjsisuo))

‘Kjoyes Juopmys

pUB S90IN0SAI Furureurew 0}

UQAIS UONUS)E SNONUIIOSUOD

)M WOO0ISSB[D PoZIue3Io pue
yeou e surejurews AJuonbarg .

‘[euorssajord

PAWAP SI Jer)) AJUnwwod

[00Y9S JO/puB WOOISSB[d

AU} uI 3oNpuod Jururejurew
1oddns jueoyrugIs SpAaN

‘Arunuwod

[OOUOS puE WOOISSB[D A} Ul

1onpuod Jeuorssajold Juniqryxo

pue SuruIuIdIdp ur AJI3ojul

pue juowdpn( punos Surzynn
ul J3moI3 sajensuowd(J e

‘Ayunuuod

[O0Y9S puL WOOISSB[d Ay} Ul

1onpuod [euorssayord Funiqryxd

pue SuruIuIIdp ur AJdojur

pue juowdpnl punos azinn

sangea[[oo djoy 03 diysiopes|
S91BI)ISUOWAP AJIUIISISUO)) o

Arunwwod

[00UJS pUB WOOISSE[d I}

ur 30npuod [euoissadjold

3uniqyxa pue JuruIwLIO}OP

ur Ayu39yur pue jusw3pnl
punos sazijin Apuanbai,] .

SAYVANVLIS AHL LATNW
LON SH0d

SAYVANVLIS AHL ONILHANW

NI HIMOYD SUOHS

SAYVANVLIS HHL SLAANW

PsIq

[00yoS A1) 9sndeIAS a3 Jo wisijeuorssajoid oyy uodn 109gar AoAnisod 03 os[e pue urp[imng [00YdS UMO JIY/SIY 0} INGLIUOD

A1aanisod 03 Jo1aey2q TRUOISSIyoId pue [edTUYI 9j0woid pue donoead [[eys jsieroads erpaw Areiqi] Ay, :sapiend) [BUoISSJoaq

SHILI'TIIISNOdSHY "TVNOISSd40dd

4 INIINA'TH
‘HINIVINOd

31



"uoI3ONISuI
oaoxdur 03 apewr 2q Y3
syuawjsnipe jeym 91e[nonIE 0}
d[qeun {AIdAI[Op pue sadnoeld
[euorssajoid uo Funodyar YPPIm

11oddns jueoyIuSdis SpAaN e

"Spoou SjuapNIs 193w
0} uononysur sysnlpe oonoead
[euorssajoid uo unoopgalr

Ul [PMOI3 SIIBIISUOW(]

'sanged[0d

m 20130e1d SOSSNOSIP (Spadu

SIUSPMIS JA3W 0] UONONNSUL

sysnlpe ‘oonoead [euorssojord
Uo S}09PI Apuanbai]

'san3e9[[00 YPIIm

$9139181)S 2SI} JO SUOISSNISIP
SOJenIUL PUB SPAJU SIUIPMYS
190w 0} uondNysuI sysnipe
pue s1031uoW AJJUI)SISUOD
‘soonoeld [euononisur

Jo axroypradax doap e woiy
smelip ‘oonoeld [euorssojord
Uo S}09[aI1 A[JUd)SISu0))

"SaNIA1IOR Juowdo[dAdp
reuorssajoad ur Sunedronted
ur 310ddns JueoyrugIs SpooN

‘paxmbaz

1O POPUIWILIOIAI SB SANIAIIOR
judwdo[oAdp Jeuolssajoxd
jueAdqa ur Sunedronaed

Ul [PMOI3 SIIBIISUOW(]

SIS
10/pue 93pa[mouy| JUBYUD
18y} SanIAnOR Juowdo[aAdp

[euorssajoid JuBAd[aI 10
santunizoddo s399s Apuanbai,] «

-2on30e1d ojur a8pajmouy
SIoJsuel} A[[BO1JBWIIISAS pue
ueld o3ue1-3uo[ € 01 3urpi0doe
juowdo[aAap [euorssajoid 10§
santunyroddo $399s AJJudlsIsuo)

‘ue[d yymoi3 Jeuorssajord
[enpialpur ue 3urdo[oAap ut

‘siseq [enuue ue uo ue[d
y1mo0i3 [euolssajoid [enprarpur
Surmaraal pue Surdojorap

'sIseq
Ie[n3a1 & uo SMIIAdI pue ue[d
J1M013 [euorssajord [enprarpur

‘siseq 3uro3uo ue uo uefd
yImoi3 [euorssojord [enprArpur
u119)-3UO] © SOSIAI pue

11oddns jueoyIudIs SpAAN e Ul [PMOI3 SABNSUOWA(] o 1oy syuowo[dwir pue sdo[oAd(q « | ‘SMITAI ‘sjuowd[duir ‘Sdo[oAd(T

SAYVANVLIS AHL LATN
LON SH0d

SAYVANVLIS AHL ONILHANW
NI HIMOYD SMOHS

STAVANVIS HHL SLAAN

‘ue[d y)moI3 [BNPIAIPUL JIOY} O} AINGLIUOD
[11M 18U SONIAIIOR dAISUOASAI PUB OAI}OI[AI UI 9.3 U0 [[ByS ISI[eIoads eIpow A1eIql] O] :9d1)dRIJ JAISUOSIY pue dANNPY D INAINATA
SHLLI'TTIISNOdSHY "'TVNOISSHA0dd I NIVINOd &



Glossary

ACTION PLAN A school’s program for improving student performance. Includes analysis
of relevant data, identification of needs, clear goals and tasks, and roles and
responsibilities.

ACTION RESEARCH  Allows a practitioner to identify problems in their own classroom,
investigate those problems in a systematic way, raise questions about
teaching and learning, and have the opportunity to share findings with
colleagues.

1

APPRECIATION OF Recognition, understanding, and respect of similarities and differences in

DIVERSITY gender, age, race, ethnicity, and learning style, socioeconomic status, ability,
and disability.

1 —

ASSESSMENT The process of quantifying, describing, gathering data about, or giving
feedback about performance. Assessment results are used to identify
instructional practices that should be improved, to focus professional
development for practitioners, and to supply new or different instructional
resources for learners.

ASSESSMENT PLAN A set of choices regarding how student learning will be assessed in relation
to identified standards and criteria.

ASSISTANCE PLAN The negotiated document which provides written strategies developed by
FOR IMPROVEMENT the practitioner and administrator to resolve a concern(s).

AUTHENTIC The process of gathering evidence and documentation of a student’s

ASSESSMENT learning and growth in ways that resemble “real life” as closely as possible
(e.g., a driving test, a presentation to a board on a “real” issue). To measure
growth and progress, students’ work is compared to their previous work
rather than to the work of others. Authentic assessment is based on what
the child actually does in a variety of contexts at points throughout the
school year. Authentic work represents the student’s application, not mere
acquisition, of knowledge and skills. Authentic assessment also engages
students in the activity and reflects best instructional activities.

COLLABORATION To work jointly with others in an intellectual endeavor, being cooperative
and willing to assist.

COLLABORATIVE The negotiated document which provides written strategies developed by
CONVERSATION the practitioner and administrator to resolve a concern(s).
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Glossary

COMMUNICATION A process by which information is exchanged, verbal or written, between

individuals.

1 —

COMMUNITY An interacting population with a common interest in a particular area.

1 —

CONCERN The initial written identification of a problematic situation or condition
related to the evaluation criteria. This concern(s) is the focus of the
Assistance Plan for Improvement.

1 —

CONSULTANT An experienced tenured teacher who works under the supervision of the

TEACHER PAR Panel, provides support and guidance to the first year intern, and is

responsible for the formal evaluation.

CORRECTIVE The negotiated document which provides written strategies developed by

ACTION PLAN the practitioner and administrator to correct a deficiency(ies). The
document is developed if outcomes of the Collaborative Conversation/
Assistance Plan have not been met.

DATA COLLECTION Records and reports of formal and informal observations, experiences, and
events. Data are artifacts, facts or figures from which conclusions may be
drawn. Data become information when they are put to use, as for planning
and decision making.

DEFICIENCY An area where a practitioner is not meeting standards.

EVALUATION Judgment regarding the quality, value, or worth of a response, product,
or performance based on established criteria. Evaluations are usually
based on multiple sources of information. The terms “evaluation” and
“assessment” are often used interchangeably.

EVALUATION A meeting between an administrator and the practitioner to review and
CONFERENCE discuss the practitioner’s overall performance.

EVALUATION The written documentation of a practitioner’s overall performance based
on information shared at the evaluation conference.

=
|§
=
N

EXCHANGE An annual, non-data-collecting meeting between the practitioner(s) and an
CONFERENCE administrator to discuss the criteria for evaluation.

INTENT TO DISMISS A formal written notice by the superintendent.
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INTERN A first year teacher.

INDIVIDUAL Individuals identify goals for professional growth based on district and
PROFESSIONAL school goals using Performance Indicators as a base. Rubrics are used as
GROWTH PLAN a resource. Action steps are developed to meet these goals.

MENTOR One who works with a staff member in a non-evaluative role to acclimate
them to the District’s policies, procedures, and performance indicators.

MENTOR TEACHER A year-long program for first or second year practitioners to work with an
INTERN PROGRAM experienced tenured practitioner as a confidential mentor using time for
job-embedded professional development.

’\
S
=

I

MULTIPLE DATA Use of more than one source of feedback in practitioner evaluation process
SOURCES to achieve a varied representation of practitioner performance.

NATIONAL BOARD Rigorous process through which practitioner demonstrates their expertise
CERTIFICATION in a given content area or field.

The exchange of information or services among individuals, groups, or
institutions.

<
=
S
<
>
S

OUTCOME Those items or tasks for which students must create a response or answer
(e.g., a written or oral answer, a product, or a performance).

The deliberate movement of lesson activities to ensure maximum student
participation.

N
2
S

PEDAGOGY The art, science, or profession of teaching.

PEER ASSISTANCE The PAR Panel is the governing body of the PAR Program. The Panel

AND REVIEW PANEL consists of five appointed union representatives named by STA and four
appointed management representatives named by the Superintendent of
Schools in consultation with SAAS.

PEER ASSISTANCE The Peer Assistance and Review Program (PAR) is a cooperative union
AND REVIEW management program of teacher evaluation for first-year teachers
PROGRAM (PAR) (interns).
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Glossary

PEER COACHING A process of providing specific, immediate feedback to a person with the
same job description or authority base about areas needing refinement
and helping the peer generate options for refining a skill, strategy, or
concept.

PEER EVALUATION A process by which peers conduct formative and summative evaluation of
(Peer Assistance & Review) their colleagues.

PERFORMANCE A measure that describes performance related to teaching standards.
INDICATOR

PROFESSIONAL One who works collegially with any non-tenured staff member not in a
formal support program.

N
3
<
=

PORTFOLIO REVIEW A portfolio is a folder, album, or storage container of artifacts that display
evidence of a practitioner’s knowledge and skills. The portfolio embodies
an attitude that assessment is dynamic and that the richest portrayals of
practitioner and student performance are based on multiple sources of
evidence collected over time in authentic settings.

REBUTTAL A written response refuting an Evaluation Report.

RUBRIC An established set of parameters for performance tasks. Rubrics consist
of a set of clear criteria and performance descriptions for each criterion at
each point on the scale that illustrates various levels of performance.

SELF-REFLECTION  The monitoring of one’s own behavior in relation to goals, expectations, and
outcomes.

STAKEHOLDERS Population with a common interest in a particular area.

TENURED TEACHER A cooperative union management program to support tenured
INTERVENTION practitioners to meet performance standards.
PROGRAM

Adapted from Succeeding with Standards by Judy F. Carr and Douglas E. Harris (2001).
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Notes
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Syracuse City

School District

The Syracuse City School District hereby advises students, parents, employees, and the general public that
it offers employment and educational opportunities, including vocational education opportunities, without
regard to age, gender, race, color, religion, marital status, sexual preference, national origin or disability.
Inquiries regarding this non-discrimination policy may be directed to:

Title IX and Section 504 Coordinator
Syracuse City School District
725 Harrison Street
Syracuse, New York 13210
(315) 435-4212
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