
APPENDIXB: SCSD Implementation Pion for the Transformation Model at Grant Middle School

APPENDIX B: TRANSFORMATION MODEL

LEA Implementation Plan for the Transformation Model

Directions: Please complete the following fonn for each persistently lowest-achieving Tier I or Tier II school within the LEA that will
implement a Transformation Model. When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality
responses.

LEA: -'S<.Jy"r""a"'c,.u'"'se"-C=ity'"'-'S"'c"'h.,o"'o"'I..D~is"'t"'n..,.c",t~

School: -"G..,ra"",n",t-"Mi"",,·d.,d..,l",e-"S",c",h",o",ol,-

Grades Served: 6-8

Number of students: --'6"'4,,0'-- _

NCES#: 3628590

NCES#: 362859003862

In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above. Include data
gathered during any Joint Intervention Team or School Under Registration Review visit, with additional infonnation from local assessment
tools

The Grant Middle School Redesign Team • SED School Report Card
composed of a principal from Lincoln Middle • Disaggregated 20 I0 ELA/Math Passing
School, the Assistant Director of Special Rates
Education, three teachers and a gnidance • ELA Gap Trend! Item Analysis
counselor from Grant Middle School, a teacher • ELA Acuity Data
from Lincoln Middle, teacher from Webster • Math Gap Trend/ltem Analysis
Elementary School which feeds into Grant, a • Math Acuity Data
Literacy Coach, and two parents who • NYESLAT Data
represented the Grant PFO and a community
organization representative. The group • American Institute for Research (A IR)
reviewed the Grant data packet prepared by the School Profile
District's Information Technology Division. • Current Suspension Rate
The review process included analyzing the • Referral Rate by School
data to identifY trends and patterns, applying • Suspension Report by Ethnicity
Root Cause Analysis strategy, identifYing • Attendance Data for Students and Staff
needs and developing program • Transfer Rate of Staff
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• 17% of Grant Middle School students have
limited English proficiency (LEP).

• According to a report completed by the
American Institutes for Research (AIR) in
March 2010,67% of Grant Middle' students
are off track to thrive in English Language
Arts, along with 72% offtrack to thrive in
Math.

• Black!African American and Latino students
score significantly below Caucasian and
Asian students on both NYS and Math
assessments.

• According to the AIR report, 89% ofteachers
believe that Grant Middle School is on track
to thrive for instructional quality. However,
in the same report, 83% of teachers describe

II
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recommendations. Program development
targeted the major findings identified in the
data analysis. Needs assessments were grouped
by categories of: Developing and increasing
teacher and school leader effectiveness,
comprehensive instructional reform strategies,
increasing learning time and creating
community-oriented schools, providing
operational flexibility and sustained support.
These then were analyzed to determine the
most critical needs for the most immediate
response which helped determine the needs for
the framework. The recommendations of the
JIT review were also reviewed and
incorporated into the Transformation Plan.
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the academic environment at Grant Middle as
being off-track.

• There is a disconnect between strong
perceptions of instruction and weak
perceptions of academic support.

Why the increase in the number of subgroups not
making AYP? A JIT was done last year. What
.·ecommendations have been implemented, if
any'!

The .liT reporll1'as received last spring qfier the
Stare assessments were taken: thert,:!bre,
recommendations could not have been put i17l0

place based on the ..lITreport that It'ould have
a/fi:e/cd the outcome (~fthe assessments. The
school recogni=ed iI- needed to put ;11tO place a
behavioral s:vstem and implemented PBiS' }t'ith
.fidelity, redUcing referralsjj'om hearingsjj'om
107 to 61. They also estahlL<;hed targeted AIS to
Tier I and 2 students to improve achievement.
Since we will not have this year 's state assessment
results until Jul.}~ it is impossible 10 compare the
2009-1010 with the 1010-11 until that time which
would include subgroup data. The Redesign Team
looked at the d{llaprol'ided and will implement
!,"y\'tem-wide changes in instructional
programming using UbD. Pro.fessional
development willfoeus on planning and student
expectations to ensure improvement~ The
Principal has been replaced l+'ith a principal with
a proven track record qlsuccess. Additionally.
all interventions and dftTerentia/ed instrucl;Ol1lt'il!
be looked at ~t'ilh regard to the sub-group
information when 'I've receive it. Students lvill be
assigned to c'lppropriate interventions in
September with monitoring ofprogress by teacher
and administration and regular l1lOnthl.v status
meetings.

What root causes did you identify in your needs
assessment for your major findings?

A l1eedjhr consistency in student academic and
behavioral expectations, including common
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instructional planning and instructional delivery
tools/~'traiegies, high expectations andfolloH'
through supportsfhr all students to succeed,
consistent expectations and reinforcement ~r
school behavioral policies and PSfS structure,
targeted and differentiated inteJ1 l entio}}
assignmem and monitoring (~fsfudenfprogress
and targeted (fn{l dijlerentiated professional
development {md coaching support jor
implementation.

What did you identify as the root canse of all
subgroups dropping on state tests (most recent
repnr' card)?

:4. lack ojs/uc/enl engagement due to discrepancies
in academic and behavioral expectations. Lack {?f
setling ofhigh expectations, and then scaffolding
instruction and re-teaching to help students who
were falling belaw level 3 achievement levels;
lack ofturning se((-monitoring and respon....,ible
learning over to studenls by using rubrics and
lack of/widing studeniS accountablefor
homework practice ofday's instructional goals:
instruction in the classroom is not dijF'J'entiated
for students; relahonships '-i'ere missing in some
classrooms that cultivate students wanting to
work; some afthe student practice and
engagement 'rvork 1'1,'(1.'1' not rigorous enough or
aligned close enough lvith the curriculum
benchmarks.

M~lth scores on the report card are particularly
low. How are you addressing this?

Hiring vIa mathematics instructional coach to
work with all ofour stajTto reinjbrce math skills
as 'well as providing extended time in the
morning: during lunch and alier schoolfor
targeted AIS in math Work "l'ith the Field
Coordinator qfA1alhemalics to review the NYS
Assessment data (item ana~vses) to ident{fy
curricular or program changes that are needed to
dose achievement gaps fhr ident?fied groups of
(or a/lj students. Curriculum maps will be

1'I
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rel'ielved/hr mathematics and at!justed
t1(xordil1gly. .4fi'er school programming should be
aligned with student areas ofl-veakness and an
individual student learning plan should be
established and nwnitoreJ.!()r each student
recen,j,,£ largeted interventionlAIS' support.

Describe how the Transformation Model addresses the major findings of the needs assessment.

The Transformation Model requires the school to do the following: implement strategies to develop and increase teacher and school leader
effectiveness; appoint a new principal committed to the school reform; use a rigorous, transparent and equitable evaluation system for
teachers and the administrative team; use data on student growth as a significant factor as well as multiple observation-based assessments of
performance and ongoing collections ofprofessional practice reflective of student achievement; assure teacher and administrative team
involvement in the design and implementation; provide faculty with incentives for improving teaching and learning; provide high quality,
job embedded professional development; provide fmancial incentives; use data to evaluate instructional programs; promote continual use of
data to progress monitor; increase learning time; provide mechanisms for family and community engagement; have operational flexibility to
implement a fully comprehensive approach; and assure technical assistance to the school.

The implementation of the Transformation Model will allow the District to:
1. Revise the master schedule to increase learning time.
2. Institute job embedded professional development through Collaborative Coaching and Learning (CCL) and the assignment of coaches.
3. Assure adherence to the District developed 4-Tier Intervention Framework (Rt!) by progress monitoring every 5-10 days.
4. Replace the current administrative leadership team with a new team.
5. Ensure targeted professional development in Understanding by Design (UbD) /Sheltered Instruction Observation Protocol (SlOP),

Formative Assessment (FA) and the use of Technology.
What root causes did you identify for major finding bullets #3-5'! How are bullets #3-5 addressed in your plan?

As Slated above, there is a needjbr consistency in student academic and behavioral expectations, including common instructional
planning and instructional delivery tools/strategies, high expectations andjbllow-through supports jill' all students to succeed, consistent
expectations and rein{iircement olschool behavioral policies and PBlS structure, targeted and differentiated intervention assignment and
monitoring olstudent progress and targeted and differentiated professional development and coaching support jill' implementation.

6. Loop in grades 7-8 to increase student /teacher collaborative relationships.
What data have you collected on the effectiveness of looping to justify #6 on p. 2'!

Success oflooping in other Syracuse City School District middle schools as well as national data on effectiveness oflooping. Data
jill' the 2011-2012 may be a bit more difficult 10 ascertain as many olthe Grant stqffwill be reassigned through the PLA process.
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7. Mandate use of data and monitoring through the development and use of a data "dashboard" that will integrate all data and can be
utilized by school and District level staff to monitor student and program implementation fidelity by teacher, grade level, vertical
teams and whole school.

8. Convene bi-weekly collaborative student status meetings to review student progress and define instructional areas and focus.
9. Implement staff developed Positive Behavioral Interventions and Supports (PBIS) to create a positive leaming community.
10. Instructional Coaches and the school's administrators will facilitate data analysis, CCL, UbD, SIOP, and Formative Assessment to

inform practice.
11. Develop a master schedule that ensures common planning time.
12. Target and implement mandated professional development for all staff in areas identified in the Redesign Plan.
13. Hire and utilize an additional social worker to work with school staff and farnilies to remediate issues causing poor attendance,

tardiness, and implementation of the 4-tiered RtI framework.
14. Strengthen the shared-decision making model currently in place through the contractual School Leadership Team by blending

members of the Redesign Team to ensure fidelity of Redesign Plan implementation.
15. Develop an accountability system at all levels through the use of data monitoring, administrative observations, collaborative coaching

and the monitoring of the implementation ofresearch-based instructional strategies leamed and supported in job embedded
professional development. This also includes accountability of the administrative team for program implementation.

What is the timeline for development and implementation of the llccountabiIity system proposed in #15 on p. 3? How will this
system be articnlated to staff!

Timeline will begin in summer siat/development and be rea(~v/or implementationfiir thelirst day o/school. SlajJarticulation will
begin the vely.lirst day (){stat/development in late August. The implementation olNetwork Teams (who 1vill be trained by N}~S'ED in
August and during the 20ll-20l2 school year) will commence in the end (ifOAugust. These teams will be assisting in the analysis and
use {if'data, in collaborative coaching and in unpacking the Common Core State Standards in ELA and Mathematics. Literacy Across
the Content Areas, and College and Career Readiness. A professional development and implementation timeline will be developed
and shared with all stakeholders in August 2011.101' the upcoming school year,

16. Mandate the use ofAdvancement Via Individual Determination (AVID) strategies in all classrooms grades 6-8.
17. Establish a strong Parent Facu1ty Organization (PFO) to build capacity for parents to be involved and support their children's learning

in and out of school.
18. Increase awareness and understanding of cultural diversity within the Grant community through SlOP training, collaboration with

community groups, and implementation of district initiatives.
19. Hiring of additional personnel to assist in the implementation of PBIS, RTI, and student behavior.

Page 5 of52



APPENDIX B: SCSD Implementation Plan for the Transformation Model at Grant Middle School

APPENDIX B: TRANSFORMATION MODEL

In the chart

Required Activities: Developing and increasing teacher and school leader effectiveness

Replace the principal who led the The Board of Education will appoint The principal will be appointed at
school prior to commencement of an administrative team based on the the April or May Board meeting.
the transformation model Superintendent's recommendation The new principal will

that demonstrates the leadership immediately join the Redesign
qualities necessary to implement the Team and begin staffing process
transformation plan. and refine the Redesign Plan for

the school.
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$10,000 stipend per year for the
PLA principal.
Has the Dew principal been hired?
If so. who is it'!
Yes/ Dean DeSantis, lvha has many
succes.~fulyears qfe.xperience in
Syracuse.
Are you replacing AP's too
Yes
How long will the $10,000 stipend
be available? Wbat are the criteria
for receiving it? Wh)' so much'!
The District 11'111 constal1l~V be
monitoring the implementation ofthe
redesign plan through the Office of
school reform and other central
qOh:e stqtr In additiol1, the district
conducts internal site revielvs. S'ED
conducts PLA audit site repie"ws, and
the district will c()ntinuol/s~vmonitor
data including benchmark and State
assessments, attendance (student and
stafJ), dropout & graduation rates,
behavior data, evidence a/sustained
improved instructiOJwl practice
jhllowing prqfessional development.
etc. In addithm the American
Institutes q/Resf!af'ch (AIR) conducts
annual school profiles on each
district school which includes results
ofsurveys given to stafl;' swdents and

--~---~ ..._---- ...
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iiJilvill '. " Descld" tion Ofcosts associated .
'P!l~~. '. ,W:i~";t P, '. ~(l1esiiription .
uong sh 'th budget .
<pe~d).,'tiar.. llndb/idget·P170yided

.. :101- . lint'. .
parents. The AIR profile also
analy::es and reports out on student
and school data. This r11i/1 all be
faken into com'ideratiol1 be.fiJre
awarding Ihe stipend to the prindpal
in June c!leach J/ear. Final decision
ll,,'ilI he made by the S'uperintendent.
Teachers teaching 1/6 1-vil! be
"ecel\'i11g approximately SI0,000
11.000 so it seemedj"ir to of}er a
similar amoum to the rinci aL

Use rigorous, transparent, and
equitable evaluation systems for
teachers and principals that--
CD Take into account data on
student growth (as defined in this
notice) as a significant factor as
well as other factors such as
multiple observation-based
assessments of performance and
ongoing collections of
professional practice reflective of
student achievement and
increased high school graduations
rates; and
W Are designed and developed
with teacher and principal
involvement;
Note: LEAs can demonstrate
commitment through
developing teacher evaluations
that are based on a significant
percentage of student growth

1. The District's Information and
Technology (IT) Division is
creating a data "dashboard" that
will be utilized to closely monitor
teaching and learning, fidelity to
program implementation and
student progress.

2. Teachers will begin professional
development in the areas of
Collaborative Coaching and
Learning (CCL), Understanding
by Design (UbD), Sheltered
Instruction Observation Protocol
(SlOP). Three (3) Teaching
Assistant Substitutes (TA Subs),
who are certified teachers, will be
hired and trained to ensure quality
substitute services when teacher
are in embedded PD.

3. Faculty will communicate
through a variety of mediums
and will align walk-throughs,

1. Beginning November 2011,
student and teacher data will
be monitored through the Data
Dashboard.

2. Professional development will
begin in the summer of20II,
with emphasis on UbD
planning (summer 2011), SlOP
(January 2012), and CCL
(2012). Differentiate the level
of professional development
for new staff in UbD, SlOP,
CCL, AVID and FA in 2012
13. Provide PD and implement
PBIS in Augnst and September
201l.

3. Ongoing daily communication
between staff and
administration via team

1. No cost

2. Salaries and employee benefits
for 3 - 1.0 FTE TA
substitutes:
$148,280 (year 1)
$152,249 (year 2)
$156,378 (year 3)

Extension of service for 3 TA
subs for summer PD and
extensions before and after
school during the school year.
$14,133 (year I)
$14,689 (year 2)
$15,289 (year 3)

3. No cost
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in achievement. "Significant"
will be defmed pursuant to
NY's Round 1 and, if
submitted, Round 2 Race to
the Top applications.

professional development
opportunities, and student data
reviews.

4. The SLT will develop content
area look-for criteria aligned to
PD implementation timelines, the
Redesign Plan and the District's
revised APPR to guide
administrative walk-throughs.
Daily administrative walk
throughs will provide staffwith
ongoing data driven feedback
based on School Leadership
Team (SLT) designed look-for
sheet as well as the use ofthe
iTouch with the APPR
application to collect data during
daily walkthroughs for use during
instructional conferencing.

5. Teachers will also have access to
Teachscape video cameras for use
in self reflection and CCL
implementation.

6. At weekly meetings with teachers
and principals will review student
data gathered from weekly data
meetings facilitated by
Instructional Coaches. Goals will
be set for each teacher at the
beginning of each school year and
will be monitored by the
administrative team throughout

meetings, conferences, walk
throughs and e-mail.

4. September 30, 2011

5. July 2011 - June 2014

6. September 2011 - June 2014

4. No cost-cost of iTouch
applications will be covered
by the District's TIF grant
funds.

5. No cost-cost of Teachscape
video cameras will be covered
by the District's TIF grant
funds.

6. No cost
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each school year. Teachers and
other instructional staff will
review their Individual
Professional Growth Plan (lPGP)
to assess progress in meeting
goals in aligrunent with the
Redesign Plan.

7. If goals are not met, a review of
teacher performance may lead to
the progressive contractual
process including, but not limited
to, the development of an
Assistance Plan, Corrective
Action Plan, or result in a
transfer, or dismissal in extreme
cases.

7. Annually following
performance reviews by April
of each year 2012-2014.

7. No cost
There are several major PD
initiatives and the time lines are
somewhat unclear. What is )'OUI"

overall PD plan, including timeline
for roll out of each phase and how
the different initiatives fit together?
The overall Pr(jtessional
Development PILm includes
..Understanding by Design" planning
to be implemented in lale August. As
stqffmembers begin planning their
units ofsllldy. they will be involved in
eeL (Cognitive Coaching and
Learning) to help them n;jine their
lessons and deliver.,v (~linsl"'lIclion.

Beginning in Jam(Q/:v of2011, 810..0'
will begin adding the language
component ,,(SlOP and align/heir
UbD plans with the SIOPfimnal. A
schedule for professional
dr:.fvelopment and teacher e:.\pc"cted
implementalion and monitoring of
implementalion l·",ilI be developed and
distributed to all sla/fin late August.
so they can adjusllheir schedules
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accordhrgl)'.
CCL would appear to be an
important part embedding your
professional development. Why
are you waiting to 20'12 to start?
lYe are beginning with UbD, and
CCLwillfiJllow (dier the jil'sl unit' of
SfU((v is complete. Target date is

Janum)', bUili'£' anticipate beginning
in mid to late October.
You identilied 17% of students
being of LEP as a major finding.
Why are .you waiting until 2012 to
do SlOP training?
Same as above. UbD ~vill ensure that
the siaffmembers hare mapped out
their unit plans and SlOP ""'ill Iwrrou'
down their inSlructioflal/oclfs.
Teachers cannot learn. implement
and monitor their success q{tH.'O

mqior instructional initiafh'es at
once. Teachers will/earn the tenets
(~fUbD. implemen( it in planning,
and then )vork 011 changing
in",'tructional delivery through the
inclusion (!f. essential questions,
relevant and J'igorous student
engagetnent practices in the
clas'sroom, formative assessment. etc.
Once they have rt:!lee'ed on 'heir
practice andfeel con~fortablewith
UbD: the expansio/1 q/their planning
and instruction can include the tenets
,,is/OP thaI will further increase
their reaching all students and
adding the strong language
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component as lFell as addilional
instl'lIClional strategies that lvill
increase the chances/or all learners
to access and learn from instruction.
How will you monitor student
growth & how often?
Progress monitoring will be ongoing
by classroom teacher.~' but vI/ill he
formalzv monitored at' the 5 week
intervals. Administratiol1 will
schedule status meetings 11';tl1 grade
level team~:!departments10 share and
discuss data and sludel'lt
achievement.
What about PO for leaders on the
new evaluation system?
The District has planned a three da)'
Leadership Institulefbr August 2411

'_

26'h, fiJI/owed bv ] fidl days per
month/or all principals. One d(~v

will be with all principals LInd the
other day ,vill be ·with principals in
their divisions slIch as secondary.
The PD will be dftli:.'remiaied dt these
8essions whir qfternoon academies
providing PD.fbr VPs and Interns.
Administrators ll:ilI create Individual
p}'oJt~ssi()nalGrowlh Plans/ol/owing
Ihe Leadership blstitufe that lvill he
monitored and supported by their
director on an ongoing basis.
Who will attend the weekly
meetings mentioned in #6 on p.5?
Is this all teachers every week,
(individually or by department)?
How and how often will the teacher
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nwill· ~Descrip~"nof.costs assoCiated
rlodwi~ll the:aeti9n (description

IdentifY and reward school
leaders, teachers, and other staff
who, in implementing this model,
have increased student
achievement and high school
graduation rates and identifY and
remove those who, after ample
opportunities have been provided
for them to improve their
professional practice, have not
done so.

I. The Principal will receive a
$10,000 stipend each year for
demonstrating success in school
transformation efforts and
improving student achievement
by meeting set goals.

1. July 201 I - June 2014 1. Previously noted on page 4.

Are we able to ask for copies oftbe
goals?
Goals and expectations prl-7lJiously
an.'l'wered on page 6lVilh out'
response to the queslion regardhlg
the crileria usedfor the prindpaf 10

receive the stipend.

2. Teachers will receive extension of
service payment as per the
contract for committee/planoing
work that oes one hour be ond

2-3. Beginning July 20ll and
ongoing through June 2014

2. Teachers' extensions of
service and employee .
benefits associated with their
participation in committee
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3. Following PBIS guidelines staff
will be eligible to receive in
house grants for incentives for
student use, for increased student
achievement and related work
such as outstanding service in the
building and good attendance.

4. Administrative team will identify
faculty who met expectations as 4.March of2012, 2013, 2014
defined by the SLT.

Page 13 of52

and planning work: (4 hrs per
week X 40 weeks X 75 staff)
$404,208 (year 1)
$420,376 (year 2)
$437,122 (year 3)
(*The above noted extension
of service time will also be
used to provide student
academic support and
additional PD during the
course of the year)

3. Supplies for teacher
incentives: $5,000/year

4. No cost
Why is the admin receiving money
and teachers only have
opportnnities to apply for grants
for students?
As part ofthe PElS plan. stedf
members H'ill be eligiblefor
incentives inclusive a/restaurant and
coffee gtft cardy; movie tickets etc ...
Teachers are compensated H'ith
opportunities /0 work collaboratively
jhr extension ofser'l-'h'e p({vment, and
effective and highzv efJeclD1e teachers
lvill be compensated in accordance
with Teacher Incentive Gram being
implemented.
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Provide staff ongoing, high
quality, job-embedded
professional development (~,
regarding subject-specific
pedagogy, instruction that reflects
a deeper understanding of the
community served by the school,
or differentiated instruction) that
is aligned with the school's
comprehensive instructional
program and designed with
school staff to ensure they are
equipped to facilitate effective
teaching and learning and have
the capacity to successfully
implement school reform
strategies;

1. Staff will participate in PElS and
a Grant Middle School PBIS
committee will be formed to
develop a PBIS plan for full
implementation September, 20 II.

2. All staff must participate in 24
hours of professional
development (three, six-hour
days) on UbO, Formative
Assessment and CCL during the
summer.

3. Throughout the school year, all
staff will participate in CCL
focused on implementing UbO,
SlOP and other professional
development as identified each
year in the Redesign Plan. SLT
will use the information gathered
from the IPGPs, school data and
survey staff to determine on oing

I. July 2011 - June 2014

2. July -August 2011- 2013

3. July 2011 -2014

What criteria will be lIsed to
identify faculty who will get
grants? How are these criteria
communicated to staff?
Criteria/or sfqtrwill be developed by
fhe admim:·;traziol1 with the input (~(

the School Leadership Team. Criteria
'will be communicated to the swff
during srq[l'meeting. l<veekly team
meetings and H.'rWen l-veekly stall
communication.

I. Teachers' extension of
service and employee
benefits for summer PO.
$62,308 (year I)
$63,760 (year 2)
$66,311 (year 3)

2. Included in summer
extensions listed above.

3-5.In addition to extensions of
service for professional
development using funding
from this PLA grant, Title II
A funds will be used to pay
teachers' extensions of
service and associated
employee benefits for their
participation in SlOP, PBIS,
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professional development needs.

4. Professional development
summer of2012 will focus on
integration of SlOP with
previously professionally
developed skills in UbD,
formative assessment, and PBIS.

5. SLT will design UTC summer
program for summer 20II that
incorporates CCL, SlOP, and
Formative Assessment.

6. Provide AVID (Advancement Via
Individual Determination)
instruction to 7" and 8" grade
students. One 1.0 FTE AISfAVID
teacher will be hired to provide
AVID instruction and also AIS
services.

4. August/September 2012 - June
2014

5. Beginning in summer 2011,
and embedded during the
school day and after school
years 1-3 throughoutJune
2014

6. September 2011 - June
2014

FA, CCL and AVID training.
See other funds in budget
narrative.

6. One 1.0 FTE AISfAVID
teacher, salary and employee
benefits:
$96,945 (year 1)
$100,169 (year 2)
$103,522 (year 3)

According to JIT, PBIS is already
implemented. How will you ensn re
the program is imprmicd?
The hiring olafiJ/1 time PSIS staj!"
person/Grant lvriter to work with
s{affand students 10 ensure that all
elements olthe plan are being
impleme}]ted. Administrative walk
throughs (JIld observalioJ1s ·will
numitor implementation building
wide; suspension data; re"ferruls l-vill
be recorded and lvil! be basis/hr 5-
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week status meetings.
How will PD address students with
special Ilceds'r
Slqtldevelopmemfor special needs
staij'will be inclusive a/the UbD and
SlOP training as well as the addWon
of "Just 'Yordy" program.
What is your plan to address the
at-risk population (137 students)
identified ill the NYSED April 2010
.IIT report'!
S'lOP planning addresses 110t onl)'
students that are second language
learners but is al1 excellent planning
too/fbr special need') students as
well. Providing largeted
intervention'), individual/earning
plans and monitoring student success
will also injr:wm the additional
prqjessional development or
coaching support needed b.v sta.fF

Implement such strategies as
financial incentives, increased
opportunities for promotion and
career growth, and more flexible
work conditions that are designed
to recruit, place, and retain staff
with the skills necessary to meet
the needs ofthe students in a
transformation school.

I.All staff (75 members) will receive
a laptop computer, document
camera, and projector to assist in
increasing implementation of
technology and collaboration in the
classroom.

2. Classroom teachers will have the
opportunity to apply for internal
grants to fund field experiences,
project-based learning, and other
instructional initiatives for
students. SLT will design an

I. Equipment will be distributed
to staffby September 20II.

2. SLT will design requisites by
October 20II.

I. Year 1:
Laptops: $52,500
Projectors: $48,995
Document Cameras: $43,312

2. $100,000.00 allocated to
internal grants in year I.
Budgeted $75,000 in supplies
and $25,000 in travel in year I.
Years 2 and 3, $125,000 in
each of these years. Budgeted
$100,000 in supplies and
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application and process of review
to award grants.

$25,000 in travel each in years
2 and 3.

3. Staff will be provided with job
embedded professional develop
ment in SlOP, FA, incorporating
technology into instruction and
PBIS by District assigned coaches.

4. Teachers will be compensated for
their participation in the summer
Urban Teacher Calendar, which
mandates that teachers participate
in 35 hours of professional
development and provide
academic instruction for 65 hours.

3. July 201 1- June 2014

4. July and August 201 1,2012,
2013

3. No additional costs. As
previously noted, embedded
professional development will
be provided by district PBIS
coach, instructional coaches and
District Technology Trainers.
TA/Subs will provide coverage
while teachers engage in job
embedded PD.

4. Title I funds will support
teachers' ext. of service and
associated employee benefits to
provide UTC summer academic
support. See other funding in
budget narrative.

Title II A funds for extension of
service for professional
development previously
mentioned. See other funding in
budget narrative.

\Vhat about more incentives to
reward teacher leaders?
Teacher leaders will have an
opportunity to attend stall
development opportunities paidfbr
from the grant as }vell as PBIS
incentives. There will also be other
district rewClrtls' availablejhr
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ejlective and highl.v effective teachers
through Teacher lncemive Grant.
What about mentoring and
incentives for" good attendance.
(92%)
Parent Liaison/Community assistant
will "work with the principal to
provide incentivesjf)r students with
excellent attel1duoce. This will be
done 01'1 a dail.v/
l-veekly/numthl.v/qu({J'terly andyear~v
basis.

Permissible Activities: Developing and increasing teacher and school leader effectiveness

2. Provided in previous sections

1. Provided in previous sections

3. Provided in previous sections

2. Beginning July 20 II -June
2014

3. Beginning July 20II -June
2014

2.Grant Middle' goal is to retain
100% of their 2011-12 stafffor 8
years through supportive
professional development and
coaching, posnive learning
environment including teaming
and looping.

3. Additional compensation for
work/teaching/learning outside of
the school da and ear

Providing additional I. See incentives on previous pages. 1. Beginning July 2011 - June
compensation to attract and retain 2014
staff with the skills necessary to
meet the needs of the students in
a transformation schooI

Instituting a system for measuring
changes in instructional practices
resulting from professional
development

1. CCL will provide a system for
teachers to identif'y changes and
improvements in instruction
relative to UbD and formative
assessment.

I. August 20 II - June 2014 1. No cost
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2. Scheduled collection oflesson
plans, teachers' video taped
lessons and the use of data
collected by iTouchs during
administrative walk-throughs will
document consistent use ofUbD
planning format, SlOP Strategies,
formative assessment, etc.

3. Weekly status meetings facilitated
by two coaches will examine
student achievement data and
student work to monitor progress
and identifY areas in need of
improvement regarding the
implementation/use ofUbD,
SlOP, and technology.

4. Use of data "dashboard" to
correlate student academic
performance,attendance,and
behavior in an effort to monitor
student and teacher growth and
guide instructional practices.

5. RTTT Middle Level Network
Team will meet with
administrators, SLT and other
teams to assist with data analysis
and its use in coaching and
modeling of effective plarnring,
instruction and use oftarget
interventions.

2. September 20I I- June 20 I4

3. September 2011- June 2014

4. September 2011- June 2014

5. September 2011 - June 2014

2. No cost-Cost of iTouch
application and Teachscape
video cameras covered by the
District's TIF grant funds.

3. One (l) FTE Instructional
Coach
$96,945 (year 1)
$100,169 (year 2)
$103,522 (year 3)

As detailed (in the budget
narrative, data analysis will be
further supported by a Title I
funded 1.0 FTE Instructional
Coach. See other funding in
budget narrative.

4.No cost

5. RTTT funds noted in District
wide budget narrative.
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Ensuring that the school is not
required to accept a teacher
without the mutual consent of the
teacher and principal, regardless
of the teacher's seniority

1. The Redesign Team will select
staffbased upon the Redesign
Plan's staff expectations and
interviews conducted by the
principal with input from the
Redesign Team members. New
staffmust agree to the Redesign
Plan expectations. The hiring
process will follow the MOU with
the Teachers' and Administrators'
Unions (STAISAAS). The
District Redesign Panel
developed the staffing process for
the PLA Schools.

2. Teachers will receive ongoing
support to improve their skills and
will be evaluated annually to
determine continued service to
the redesign school.

1. The hiring process will begin
in April 201 I. Staffwill be
notified of placements by June
30,201 I. Teachers will be
placed/hired by mutual
consent annually regardless of
seniority.

2. All evaluations must be
completed by April I" each
year (2012-2014) so the
staffing process for the
following year can begin.

I. No cost. The costs associated
with training new staff.

2. No cost

Required Activities: Comprehensive instructional reform strategies
Use data to identify and 1. Three 1.0 FTE Teacher Assistant! Three TAiSubs will be hired
implement an instructional Building Subs, who are certified by June 30, 201 I.
program that is research-based teachers, will be hired to provide
and vertically aligned from one quality instruction while grade
grade to the next as well as level teams meet to review
aligned with State academic progress monitoring data, to align
standards instructional strategies and design

appropriate interventions.
Coaching and professional
development will begin in July
2011 during the summer school
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program and will be ongoing
throughout each year.

2. Grades 7-8 will loop, having their
students for two years to provide
ongoing instruction, foster stronger
relationships and increased
instructional time.

3. Extension of the school day by I
hour. Staff would arrive @ 7:20
am daily to provide academic
remediation and enrichment prior
to the school day. Additionally,
staff would remain until 3: 15 pm
Monday through Thursday for
team and department meetings,
academic tutoring, providing
supervision for clubs and activities.

4. Monthly, after school department
meetings resulting in vertical
alignment in curriculum and
ongoing data analysis.

2. Beginning September 20 II
through June 2014 in order to
provide improved
programming for students.

3. Beginning in September 2011

4. Beginning in September 2011
and ongoing through 2014

2. No cost

3. Teachers' extensions of
service and employee benefits
previously listed on page 7.

4. Teachers' extensions of
service and employee benefits
previously listed on page 7.

Who will attend the weekly
status meetings mentioned in #3
on p. II? How will the stndent
data be analyzed (individually,
by g.....de, by snbject, etc.)?
How and when will strategies to
address identified needs of
individnal students be
implemented?
JtVeekly statu.,- meetin .s will be
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Page 220f52

attended l~v the team
administrator, guidance
counselor, instructional support
stai/person assigned to the team
and Stajr
Student data will be monitored by
a review '!fAcuitylSRJlState
Assessment Data as well as
individual teacher a.\',,,,'essments
and studelll work
Why hire TA's as subs? How
long are meetings, how often?
«(112)
1',1 Subs are certified teachers
who are trained in major dis/riel
programs and initiatives to ensure
instruction continues al a high
/evelltJhile teachers engage in
job-embedded professional
development during the school
day. 1',1 subs will be used 10 cover
the individual's class while they
aI/end the sessions. 1:4 Subs will
have to rotate through the elltire
staff. ideetiugs lVilllast
approximatelv 2 hours for each
session. H'l,en not subbing, 1'A .
",'ubs will be prOViding targeted
AIS.!or students in need.
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Promote the continuous use of
student data (such as from
formative, interim, and
summativeassessments)to
inform and differentiate
instruction in order to meet the
academic needs of individual
students.

1. Use ofa data "dashboard" to 1. Beginning September 2011
house and integrate all school and
student data for use in monitoring
student and teacher growth and
fidelity to the implementation of
the Redesign Plan. Instructional
staffwill implement
predetermined valid assessments
which will be used to determine
trends, areas in need of
improvement and instructional
strategies to address these areas.
Data will include, but not be
limited to: Acuity, SRI, Wilson,
Fast Forward, Formative
Assessment, Math Benchmark
assessments, progress monitoring
tools, behavior, attendance and
NYS assessments results.

1-4. No costs above those
previously noted in this
document (such as use ofTA
subs and the cost of
professional development)

Salary and employee benefits
for one (1) FTE Literacy
Instructional Coach to support
frequent data analysis and the
design of appropriate
interventions (costdetril
provided on page 10).

As noted in the budget
narrative, the District's general
fund will be used to provide a
.5 FTE Instructional Coach to
provide instructional support at
Grant Middle School.

Ongoing throughout each year,
2011-2014 with training
beginning in summer 2011

2. SLT data reviews will be
completed and presented at the
beginning of each marking
period beginning in November
201 I-June 2014

2. The SLT will conduct quarterly
reviews of assessment data which
will be used to determine trends,
areas in need of improvement and
instructional strategies to address
these areas.

3. Instructional Coaches, grade level
team members and administration 3.
(with support from District ESL
and special education specialists)
will meet weekly to review
progress monitoring data and
identifY areas in need of
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improvement.
4. Formative assessment strategies

and a review of student work will
be used to implement immediate
and targeted instruction to address
student learning needs.

5. PBIS committee, consisting of
SLT members, faculty and parent
volunteers and a newly hired
Behavioral Specialist teaching
assistant, will examine discipline
data monthly to identify
behaviors that interfere with
student progress. They will work
closely with other staff to design
Tier 2-4 interventions.

6. Administration will review staff
attendance, student achievement
and walk-through data monthly to
determine the quality and fidelity
of implementation of the overall
instructional program.

4. Ongoing throughout each year,
2011- 2014 with training
beginning in summer 2011

5. Training ,development of a
PBIS plan and implementation
begins fall 2011 and continnes
through 2014

6. Walk-throughs begin
September 2011 and continue
monthly throughout years 1-3

5. Supplies for PBIS incentives:
$5,000 per year, for a three
year total of $15,000.

Salary and employee benefits
for 1.0 FTE Behavioral
Specialist (teaching assistant):
$49,427 (year 1)
$50,750 (year 2)
$52,126 (year 3)

The salary and employee benefits
of a 1.0 FTE PBIS Coach to
support implementation ofPBIS
in Tier I, II and III buildings are
included in the FS-l 0 and
District-wide budget narrative.

6. The iTouch APPR application
to collect walkthrough data
cost will be covered by the TIP
grant funds

How often will SLT and Redesign
Team communicate?
The members qllhe redesign team
and SLTwillmerge il1to one
committee and l-rill meet on a bi-

. --I
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Page 25 0[52

mon/hl}' basis.
There are· no teachers/leaders from
Grant on the Redesign Team.
llvo (~rthe jour current members (~{

the Grant redesign leam ·were
members ofthe SLT
What about students with rEP's'?
(pIS)
Answered earlier./ H/oIlIJ be same as
iJnplemenlatiol1 jew students needing
AIS and ESL sen/ices. ELLs currently
have indiFidual learning plans. lLPs
fbI' stt/dents who are scoring at 1 or 2
levels on Stale Assessment rubrics.
Who is on the Internal Site Review
Team, how was this decided and
what experiences do they have with
curricular issuf's? (pIS)
Directorfbr School Re/iJrm, Director
fhr Curriculum and Slq[l
Development: Directorfor kliddle
Level and High Schools and the
Coordinators/or ELA, it/alh, Social
Studies, and ESL. In addition there
will be other school admin;Sh"afOrS
participating.
What are the expectations for
administrators for informal
walli:throughs, how oft'en?ls daily
a reasonable expectation, as listed
on page S? Feedback? (p16)
Jt 1-1-.iI/ be Ihe expecLalion thai
administrators go into classrooms on
a daily basis - Feedback will be both
jhrnwl and informal. Data will he
collected using s ectflcally designed
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sojhvare 011 eilch administrators
tTolich and well as the iTouches 01'

iPads oicentral office siaffso the
data from all 1'valkthroughs done b.Y'
school OJ' central (dfice
administrators 'rvill be collectecl,
organi=ed and rea(~vfi:Jruse during
instructional C01?(erences. In
addition, central (dfice staffwill have
access online and tFiII be able to
review the dam at anytime assisting
hI/he monitoring (~t'lhe schoof.
What is the job description for the
Behavioral Specialist (teaching
assistant) mentioned 011 p. 15'?
Behavioral Special lSI/Dean q(
Students 'will work close(v 14'ith those
students who jj'equently miss classes
due to behavioral concerns. The
Behavioral Specialist vi/ill elicit the
support of/hefami/y and outside
support to help redirect
iJwppropriate behaviors thereby
keeping the child in school and in
c!US,\'.

Is the PBIS coach on p. 15 the same
position as Facilitator for PBIS
(LEA joh description)? If not,
what is the job description? If so,
why is grant writing not included n
job description'!
Facililatorjbr PBlS is Distric/lvide.
PBlS Coach al Grant 1-vill ensure that
positi,,;e behavioral interventions and
supports are articlliaied to the
students and stqffas H'ell as
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.•.. :D"s"pptioit6fc~stsllss0ci8ted

. action{descri tioD: .

:;:'rJ:~~t:foVided .
r l'3,ot .

implemented. Coaching (~fstqfland

assisting them ill creating a
collaborative and engaging
classroom culture\i:ill also be a role.
PBIS is their primary respOJlsibility,
hutlhis stcrlfmember l'FiII also 'I-Fork
with the Dh:ilrict 'slimdedprograms
cd/ice to identWJ possible granl:':; that
could be 'written/hr Grant in
alignment lvifh the redesign plan.
What lessons have you learned
from previous years of I'BIS'! How
will this year be different'? What
data will you use to jUdge
effectiveness of PBIS this yeal"?
The PBIS model at Gral1tfiJr the
2011-]0/2 school year willfi,llow the
model which has been in place at
Lincoln JHiddle S'chool and
experienced tremendous success.
Since the new principal at Gram was
the principal at Lincoln until this neH'

appointment; he has jlrsthand
knowledge 017 its implementation. In
additiun. Ihe pltm calledfiir the
establishment (Jfa BESTprogram
within Grant ensuring qualify
instruction ?lstudems are referred as
an alternative to homebound or out qj'
the school placement.
What is specific plan for AISISES?
District- SES' providers will be sent
the regula/Of)' i~t()nnatio17 and
guidelines in October and will
provide services/I'om November to
Alay in accordance with N}~S'ED
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Permissible Activities: Comprehensive instructional refonn strategies
Conducting periodic reviews to I, The District Internal Site Review I, I" site review will be
ensure that the curriculum is Team will conduct two site conducted by December 15,
being implemented with fidelity, reviews, Results of the site 2011 and the 2nd by April I,
is having the intended impact on reviews will be shared with the 2012; recurring in 2013, 2014
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regulation and our SES' coordination
by Funded Programs personnel. The
District H'as approved as an SES
provider. A IS }vil/ be built into the
school d(~v and lIfierschool programs.
7Yle master schedule allmvsfor t'he
scheduling offlltoring.
Who will be monitoring progress of
ELL'! (p17) What will that process
look like'!
ESL siaff; Field Coordinator fin- ESL
and Foreign Language; [n'incipa/;
instructional coach.
All parties will review assessment
data, student )'l-'ork and delivel~vC!f
ins/ruction to ensure studeHt success.
Additionally. all ELL students have
Individual Learning Plans that w;U
be monitoredfor achiel'emenl at
status meeti11gs and quarler~vby
building and districl personnel.
What support staff a,'e available to
ELL aud LEP studeuts wheu they
are in mainstream classrooms and
when the)' are in ELL classrooms'!
Support stajflvill be limited but l'Fill

be inclusive q{TA subs tvhen not
involved in sla/ldeve!opment as well
as student mentoring and support.

1. No additional costs
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student achievement, and is
modified if ineffective

Implementing a school wide
"response-to-intervention" model

SLT. Based on these fmdings the
SLT will determine necessary
focus areas for professional
development, Collaborative
Coaching, and administrative
walk-throughs.

2. Directors ofMiddle Level and
School Reform will conduct
walk-throughs and monitoring
meetings with the school
principal and SLT.

3. NYSED will conduct 2-3 site
reviews the results of which
will he shared with staff and
the Redesign Plan modified if
necessary to address concerns.

1. PBIS will be implemented in the
school, with training provided to
teachers and supported by the
school's internal PBIS
Coach/Grant Writer. School-wide
academic and behavioral
interventions will be identified for
Tiers 2, 3, and 4 following 4-Tier
Framework guidance from the
District and student data analysis.
PBIS Coach will also explore
additional grant opportnnities for
the school.

2. Ongoing data analysis and
progress monitoring will provide

2. Monthly walk throughs
beginning October 20II

3. TBD by NYSED officials

1. PBIS training will being fall
2011; ongoing through 2014

Appropriate interventions will
be identified by the interim of
the first marking period, 20II,
and used throughout 2014

2. Weekly, beginning at the
interim of the first marking
period at student status
meetings; ongoing through
September 201 I-June 2014

2. No cost

3. No cost

1. Salary and employee benefits
for 1.0 FTE Internal PBIS
Coach/ Grant Writer:

$96,945 (year I)
$100,169 (year 2)
$103,522 (year 3)

2. No cost

- -,.
,
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Providing additional supports and
professional development to
teachers and principals in order to
implement effective strategies to
support students with disabilities
in the least restrictive
environment and to ensure that
limited English proficient
students acquire language skills to
master academic content

us with information regarding
student progress so they will
receive appropriate interventions.

3. Tier I instruction will include
UbD and Formative Assessment
to ensure that 80% of students are
making significant progress in
Year I with the additional of
SlOP strategies in Years 2 and 3.

4. CCL will be used to support
im lementation at all tiers.

1. Tier I instruction will include
UbD (year one and ongoing)
SlOP (year two and ongoing), and
Formative Assessment (year one
and ongoing) to ensure that 80%
of students are meeting
benchmark requirements.
Interventions will include Just
Words, Wilson Reading, and Fast
ForWord.

2. CCL will be used to support Tier
I instruction.

3. Teachers will develop an
Individual Learning Plan for each
ELL student that will be
monitored regularly to measure
achievement of ILP goals.

4. ELL students will be scheduled
by English language proficiency
to provide sheltered academic
instruction in core subjects.

3. Beginning in September 20 II
-June 2014

4. Training will begin in summer
2011 supported by Coaches 
June 2014

1. UbD training July, August
20II. Continuation of
Formative Assessment in
summer 20II and ongoing
throughout 2011-12.

2. CCL training begins summer
2011; ongoing in Years 1-3

3. Beginning in September 20 II
and ongoing

4. Beginning September 2011
and ongoing

3. No cost

4. No cost

I. Just Words teacher materials
$14,340 per year.

2. Summer extension of service
for CCL professional
development previously noted on
page 7.

3. No cost.

4. No cost.

Page 30 of 52



APPENDIXB: SCSD Implementation Plonfor the Transformation Model at Grant Middle School

Using and integrating technology
based supports and interventions
as part of the instructional
program

In secondary schools-- Increasing
rigor by offering opportunities for
students to enroll in advanced
coursework (such as Advanced
Placement; International
Baccalaureate; or science,
technology, engineering, and
mathematics courses, especially
those that incorporate rigorous and
relevant project-, inquiry-, or
design-based contextuallearnin

1. Technology will be upgraded in
the building, providing an
additional lab for technology
based interventions (Fast
ForWord), and assessments (SRI,
Acuity).

2. Classrooms will be equipped with
projectors and document cameras
to support differentiated
instruction.

3. Three portable SmartBoards will
be purchased to ensure each team
has access to for ongoing

. technology-based learning.

1. Students will have the opportunity
to earn high school credit in Art,
Spanish and Algebra.

2. All teachers of grades 7-8 will be
mandated to utilize AVID
strategies in their classrooms.

1-3. Purchases and updates must
be completed by August 20II
to allow for implementation in
September/October 20 II

1. Higb School credit to be
awarded June 2012 upon
successful completion of
exams.

2. AVID strategies will occur in
September 2011- June 2014.

I . Equip a computer lab to
accommodate 30 students
(includes software, printer and
computer supplies):
$38,295 Computer lab (see
budget narrative for computer
lab breakdown).

2. Cost oflaptops, document
cameras and projectors for all
staff classrooms previously
noted on page 9.

3. Portable Smartboard and
associated computer costs for 3
years (amount below is per
year cost):

Smartboards (3): $12,042
Computers & software (3):$2,880

I. No costs

2. $5,000 for AVID materials
(binders, pencil pouches,
dividers, printed materials)

Page 31 of52



APPENDIXB: SCSD Implementation Plan for the Transformation Model at Grant Middle School

opportunities), early-college high
schools, dual enrollment programs,
or thematic learning academies that
prepare students for college and
careers, including by providing
appropriate supports designed to
ensure that low-achieving students
can take advantage of these
programs and coursework;

In secondary schools--
Improving student transition from
middle to high school through
summer transition programs or
freshman academies

In secondary schools-
Increasin graduation rates

1. Creation of a 6 grade orientation
program for feeder elementary
schools, implementing a school
visitation day for students.

2. Establish a parentlstudent
orientation meeting for parents of
incoming 6th grade students.

3. Summer Bridge program for
rising ninth graders to easy
transition from middle school to
high school.

1. Beginning in June 2011- June
2014

2. Beginning August 20II 
June 2014

3. Surrnner2011,2012,2013

1. September 2011 - June 2014

1. No cost.

2. Extension of service and
employee benefits for 6th
grade staff for the parenti
student orientation meeting.
$1,817 (year 1)
$1,889 (year 2)
$1,964 (year 3)

3. SLC grant to cover extensions
of service for summer bridge
program for rising 9th graders.
See other funds in budget
narrative.

1. The District's HSGI grant
su orts contractual costs with

Page 32 of52

i



APPENDIXB: SCSD Implementation Plan for the Transformation Model at Grant Middle School

through, for example, credit
recovery programs, re
engagement strategies, smaller
learning communities,
competency-based instruction and
performance-based assessments,
and acceleration ofbasic reading
and mathematics skills

Services, who will employ a
Graduation Specialist to provide
case management services as well
as assist with creating an
Individual Graduation Plan for
students who have dropped out.

Contact. See other funds in budget
narrative.

1. No cost

2. No cost for transitional
programming for elementary
students. The District's
Smaller Learning
Communities SLC grant
currently funds summer
bridge programming for
incoming 9th graders. See
other funds in budget
narrative.

2. No cost

1. No additional costs

1. Beginoing September 2011

2. Beginoing September 2011

1. Data dashboard will be created
by August 2011; training in
August 2011; full
implementation in September
2011

2. Begin work with elementary
and FowlerlHenninger SLT in
fall 2011 to plan for summer
programming for rising 8th

grade students as well as those
entering Grant each year.

1. Use of the data "dashboard" and
weekly team meetings to identify
students at risk of failing and
design appropriate interventions.

2. Work with elementary and high
school feeder administrators to
establish a transition plan and
continuum of instruction.

leamin time and creatin communi -oriented schools

1. A 7 period, 48 minute-per-period
schedule will be used in grades 6
8 to ensure each student will be
provided instruction in each
content area daily.

2. Students will be scheduled by
homerooms to establish cohesive

In secondary schools-
Establishing early-warning
systems to identify students who
may be at risk offailing to
achieve to high standards or
gradnate

Required Activities: Increasin
Establish schedules and strategies
that provide increased learning
time
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groups that travel together and
share a common schedule.

3. A master schedule will be
designed to allow common
planning times for teams to
support the implementation of
UbD, CCL, best practices, and to
meet weekly to analyze data to
foster instructional collaboration
among staff.

4. Each grade level team will define,
design and implement a service
learning project during the school
year.

5. Provide summer academic
instruction as part of the District's
UTC summer programming

3. Beginning September 2011

4. Beginning September 2011 
June 2014

5. Each summer through 2014,
beginning July 20 II

3. No cost

4. Supplies for service learning
project: $3,000 per year

5. As noted in the budget
narrative, Title I funds will
support teachers'
compensation to provide
summer academic support.

How will you ensure transitions do
not allow for loss of instructional
time?
Implementation ola spec(jh; traffiC
flaw where students are escorted to
their next dos,,, by group in a "train
,!)ystem" Routines and expeclatiol1s
1,1.'ill be set in September. Teachers
l1'ill be expected 10 be at fheir doors
assisting "wdh students being in class
on time. The behavioral specialist
will m'sis! in changing beha~'iol's in
this areajbr repeat o.tfenders.
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Why split the extra hou r of
instruction by 15 minutes before
school and 45 minutes after school?
Will 15 minutes be sufticient to
accomplish anything with middle
school students in the morning'!
What will tbat 15 minutes look like
(p.23)'!
15 minutes prior 10 the school duy
will enable students to go EO targeted
illS groups/rom 7:31J - 8:1J1J dui!v.
Slalfmembers will work with students
on organi::.aiional skills, assist with
unanswered homework, provide .'liS
and academic advisement.
How will AVID instruction be
coordiuated with aud supported by
all teachers (PO)? What
llerceutage of AVID Instructor's
time will be speut on AlS?
A VID strategies lvil/ be implemented
school wide. The A VID instructor will
provide AVID supportfor accelerated
courses.

Provide ongoing mechanisms for
family and community
engagement

I. A parent website linked to school
web page will be developed and
maintained by the middle level
technology class, serving as both
a service to the parents as well as
a rigorous and relevant learning
task for students.

2. E-school provides parents with
ongoing access to student
attendance and academic

1. Beginning in October 2011
June 2014

2. Beginning in September 20 II
-June 2014

1. No costs

2. No costs

Page 35 of 52



APPENDIXB: SCSD Implementation Plan for the Transformation Model at Grant Middle School

5. Beginning September 201 1;
ongoing through 2014

4. Beginning September 201 I;
ongoing through 2014

3. The hiring process will begin
in May 201 I; new staffwill be
in place by September 20 I I

3. Salary and employee benefits
of a 1.0 FTE Parent
Liaison/School Program
Coordinator:
$82,527 (year I)
$85, I75 (year 2)
$87,929 (year 3)

5. $1,000 for postage

4. Title I funded parent
involvement activities:
$5,000/year. See other funding
in budget narrative.

6. Refreshments: $5,000/year

progress. Parents will be provided
training in the use ofthe Parent
Access Center.

3. Hire a Parent Liaison/ School
Program Coordinator to
coordinate all family involvement
events, develop an actively
engaged Grant PFO. Liaison
would work closely with the
District's Parent Partnership
Network to strategize ways to
improve horne-school
communication and improve
attendance. Coordinator will also
work with school staff and
families to remediate issues
causing poor attendance and
tardiness. Develop and implement
procedures to ensure improved
student attendance

4. Monthly PFO seminars will be
offered to address parent
interests/needs and allow for
collaboration in the development
of a sustainable learning
community.

5. A quarterly newsletter will be
mailed to parents to inform them
of events happening within school
to promote a more cohesive
parent-school community.

6. Quarterly Family Curriculum 6.Beginning September 2011;
Nights and uarterly honor roll ongoing through 20 I4
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breakfasts will engage parents in
academic activities as well as
community-building.

7. Increase participation in National
Junior Honor Society by
conducting annual recruitment
activities, induction ceremonies,
and community service activities.

7. Beginning September 20 II 
June 2014

7. NJHS supplies: $1,OOO/year

What is the partnership w/SU?
(p23)
S)n1cuse University Gear-Up
program provides sludents with ({fier
schoo/tutoring and mentoring.
Is AIS only offered aner sehoor!
(p23)
AIS 14'il! he q,(tered he.fbre
school!dllriJlg lunch/qfier school and
"fill be imbedded into a teacher's
d{flerentiated individual lesson.
Please supply data to support the
hiring of a Athletic Coordinator
(p24)
Athletic Coordinator/Dean «l
Students will he responsiblefor
supen'ision o.lall athletic
competitions as well as work }t'jth
students jhJm lhe general population
on ensuring appropriate student
heh(fV·ior.

How will an additional secretary
fall under this category?
Atlendance secre/{[f)' tvili be able to
assist in the recording <.?la/l
iJrformaliol1 neededfbr PBIS; student
behavioral records and daily student
attendance for a particular grade
lel'el. This person is responsible/or
making daily calls homefor swdents
who are not at/endin'>!, school.
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What will happen to students that
would have needed an alternative
placement in Grant? (p25)
The plan includes an ;n house multi
graded Better Ex:pectations Scarfing
Today (BES'7) program for students
lvho need to be renwvedfrom the
traditional setting. Students can he
assigned/or a specffic tirne period
with consultation -I1'W, the parent.
S'tudenfs work thdr way back into the
regular environment lhroughpositive
academic and behavioral
peJjormance while jn the program.
Who will monitor and evaluate
Parent Liaison'!
Principal
Is uniform policy new? If so, why
the change?
UHi/arm Policy is neH' - IYhy - To
create uniI)' and a togetherness at the
"New Grant Afiddle School"
What changes will be made to
student condnct code for this year'!
How will they be communicated to
students and parents?
Th/;} rules 1-1,,'111 be stl'ic'~venfor(:ed by
the nell-' administration This will be
comrmmicated in oneH' student
orientation, student behavioral
assemblies, schoof news letlers and
Parent Teacher Organization
meetings. This vl-'ill also be in the
Student Handbook (md es:peClations
will be shared 'rvith parenfs thrclUgh
nel-vIilelter and posting on fhe school
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"website.

Permissible Activities: Increasing learning time and creating community-oriented schools
Partnering with parents and 1. Grant SLT will explore 1. January 2012 - June 2014
parent organizations, faith- and engagement with potential
community-based organizations, community partners to support the 2. September 2011 - June 2014
health clinics, other State or local instructional program within the
agencies, and others to create safe school.
school environments that meet 2. Grant will continue its
students' social, emotional, and relationship with Liberty
health needs Partnership Program (LPP) with

LeMoyne College to provide after
school tutoring.

Costs should decrease by yr 2 (p25)
Costs should remain the same as
students will grow out (~fclothing,
clothing "villl-I:ear und there needs /0

he a CO!1.'itunl supp~vfor nell>' students
l-vho enter the school at various tirnes
qlthe year. Parent would he able to
purchase addition shirts if they
re ues/~

1. No costs.

2. No costs.

Extending or restructuring the
school day so as to add time for
such strategies as advisory
periods that build relationships
between students, faculty, and
other school staff
Implementing approaches to
improve school climate and
discipline, such as implementing
a system of ositive behavioral

Grant will provide IS minutes of October 2011 - June 2014
before- school and 45 minutes of
after school academic and
enrichment programming for
students in need of academic
intervention.

I. Implement Positive Behavioral I. August 20II - June 2014
Interventions & Supports (pElS),
a system that offers incentives for

ositive student engagement. The
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1. Cost of PElS Coach/Grant
Writer FTE previously
mentioned on page 16.
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supports or taking steps to
eliminate bullying and student
harassment

school will hire a full-time PBIS
Coach/Grant Writer to provide
training and monitoring ofPBIS
implementation. The SLT PBIS
Team will design, implement, and
evaluate PBIS protocols on a
monthly basis with the input of
new staff and administration.
Coach will also explore additional
grant opportunities available to
the school

2. All students will wear a uniform 2. August 2011 - June 2014
daily. Uniform consistency will
be determined by SLT and
administration, and will be
offered to parents at the beginning
of each school year. Students will
be given three (3) uniform t-shirts
at the beginning ofthe school
year and parents will be expected
to furnish additional uniform
shirts not to exceed $5 per shirt.
The PFO and PBIS committee
will subsidize the additional costs
associated with the amount over
$5 per shirt

3. Establish an in-school, multi- 3. September 2011- June 2014
grade level (6-8) Better
Expectations Starting Today
(BEST) program.

4. Hire a Dean of Students/Athletic 4. Hiring of staff by August
Coordinator to assist with student 2011, begin implementing
discipline and coordinate athletic rogram Se tember 20 II.
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2. Uniforms: $15,000/year

3. Cost of two (2) FTE teachers
for BEST program:
$193,890 (year 1)
$200,338 (year 2)
$207,044 (year 3)

4. Cost of I FTE Dean of
Students/Athletic Coordinator
$96,945 (year 1)
$100,169 (year 2)
$103,522 (year 3)

5. Cost ofFTE Social Worker

,
, i
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events
5. Hire an additional Social Worker

to assist with student and family
needs as they pertain to the
students social and emotional
needs in school

6. Hire an additional school
secretary to assist with school
related business and record
keeping associated with becoming
aPLA school

7. Reduce number of students
leaving Grant for alternative
disciplinary programs through use
of the internal BEST class as well
as eliminating the number of
students assigned to Grant from
alternative placements.

8. The PFO and SLT will address
maintenance issues related to
health, safety and security within
the school building to improve
overall school climate. Money
will be utilized to install security
cameras, upgraded PA system in
the cafeteria, upgrade furniture
needs, repairs made to the
auditorium seating as well as
improve the condition ofthe
building not budgeted in the
maintenance budget.

5. September 2011

6. July 201 I-June 2014

7. September 2011-June 2014

8. Target date to install security
will be August 2011

$81,165 (year 1)
$83,758 (year 2)
$86,455 (year 3)

6. Cost ofFTE Secretary
$53,027 (year 1)
$54,495 (year 2)
$56,021 (year 3)

7. Cost of teachers for BEST
program listed on page 23.

8. Costs budgeted for mainten
ance upgrades (ex; repair, replace
furniture, security cameras,
upgrade PA system etc.)
$35,000 (year 1)
$50,000 (year 2)
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Expanding the school program to
offer full-day kindergarten or pre
kindergarten

Grant has had and will continue to
have a full day prekindergarten
program housed in its building which
serves neighborhood four year olds.

September 201 I-June 2014 UPK funding and District general
funds

2. Begin September 20II-June
2014

Required Activities: Providin
Give the school sufficient
operational flexibility (such as
staffing, calendars/time, and
budgeting) to implement fully a
comprehensive approach to
substantially improve student
achievement outcomes and
increase high school graduation
rates

o erational flexibili and sustained su ort
l. Provide new job descriptions and l. April 2011 to begin

opportunity to hire new staff. recruitment of new staff to
New staff must be hired meet the requirements of the
following MOA with redesign plan.
STAISAAS.

2. Grades 6-8 will have the same
middle school schedule to
provide vertical alignment within
the middle level

1. No costs. The cost to train
new staff is included in the
professional development
costs

2. No costs

Ensure that the school receives
ongoing, intensive technical
assistance and related support
from the LEA, the SEA, or a
designated external lead partner
organization (such as a school
turnaround organization or an
EMO)

1. A District Office of School
Reform (OSR) will support
support all Tier I, II and III
schools and will work closely
with our assigned NYSED
liaisons to ensure coordinated
monitoring efforts in alignment
with the approved Redesign Plan.

2. District trainers for Formative
Assessment, UbD, CCL, SlOP, e
school, and Fast ForWord will

rioritize the three Tier I and II

1. The OSR is established and
operational.

2. Beginning July 2011 and
continuing through 2014 to
ensure implementation of the
redesign plan.

1. The operating costs of the
Office of School Reform are
supported by the District's
Cohort I PLA budget.

2. No additional costs above
those already noted in this
document

What about Network Teams,
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PLA schools in the scheduling of
professional development
offerings.

Permissible Activities: Providing operational flexibility and sustained support
Allowing the school to be run SLTs were contractually established Ongoing with the Redesign Team
under a new governance 2 years ago Districtwide as the members who stay at Grant
arrangement, such as a turnaround shared decision making body of the Middle becoming part ofthe SLT
division within the LEA or SEA school. The SLT is composed of the for the 2011-12 school year.

administrative team plus elected Unit
1 members. The SLT has 3 sub-
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SEQA, HETAC"I
The Nelwork Teams will prOVide
ongoing assistance in the lise a/data
to inform ins/ruction and }vil! provide
targeted coaching to improve
targeted instruction to increase
achievement. SED's sp ed and ESL
divisions work closely with the
centrall?!fice departments to improve
teaching and learning in those areas.
J-Ve understand and w;[/ access the
support ofboth SESIS and I3ETAC ill
hnplementing programs/or Ihese
special popuLations.
The SLT was established two years
ago, if the school is to run under
new governance, should
membership change? (p26)
Alembers 0/the redesign team 'wl1o
are not already SLT members will
join the teamfiJr theflrst year r<lthe
implementation ofthe redesign plan
to ensure understanding ofwid
fideli~v to the plan, FolhJlving the
teachers' contract language,
members ofthe SLTfiir the 2012-13
school yearwilllleed to be elected by
their Jeers.

The District's general fund budget
and Title I STEM/ELA/PD/
Leadership grant covers the cost of
teachers' extensions of service and
employee benefits for the SLT to
meet outside of school hours. see

- '-,---
,
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Implementing a per-pupil school
based budget formula that is
weighted based on student needs

Ifexternal partners will be used to
accomplish all or any ofthe
actions described-
Recruit, screen, and select
external providers to ensure their
quality

committees by contract: Professional
Development, Labor/Management,
and Discipline. These 3
subcommittees align with the major
facets of the Redesign Plan and will
be actively involved in the analysis
of data and recommendations for
improvement. SLT's primary
responsibility is to develop,
implement and monitor the
Comprehensive Education Plan
(CEP) which will incorporate all
tenets of the Redesign Plan.
The District will ensure that all funds
targeted to PLA schools will be
allocated as outlined in this plan as
well as other funding sources noted
in the SIG a lication.
Partners will include, but not be
limited to: Say Yes to Education,
Syracuse University and other
community-based agencies and
llIEs.

The District has already begun
funding the PLA schools by
incurring costs ofthe Redesign
Team members' stipends at
$2,000 er member.
Say Yes activities continue
throughout the year and will be
available beginning ill July :!()]]

through June :!()]4.
PBE meets monthly to coordinate
activities in spec{jic ,<"'chool.s' and
Districtu'ide. therefore specific
dates arc not available at this
time. It will be the responsihility
ofthe SLr to coordinate actipities
and the administrators will decide
which organi~atiol1s/partnerswill
enhance student achievement.

budget narrative other funding).

To be determined

No additional costs
How were Say Yes and SU
selected?
Say Yes ;s ujoinl pndeci between Su.
the S(~V Yes To EduCL1fioJ1 dnd the
District. The District is implementing
the S(~V Yes Them)' C!fAcfion DistTict
wide K-12. This include.':>' extended
year, extended da,v, access to health
and menIal health. legal clinics and
j/'ee college /uitionfbr all (~f'()ur

graduates.
"Other community-based
organizations" and "local
IHEs" are mentioned as
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Permissible Activities
Description ofwhen each
required action will occur during
the grant period, and why at that
time

Page 45 of52

partners on page 29. Who are
these partners specifically?
What will they do? Why and
how were they selected?
Partnerjbr a Better E(hu.-'ation is a
collaborative group (4"
repro;entatives/i-om SUNY ESF~

Lefl.foyne, SUNY Oswego, SU and the
District. These colleges have been
focused 011 assisting the district over
the pasl 5 ,veal's and can be called
upon to align their resources to
meeting our need\' including
pr<~lessionaldevelopment, work with
students such as supporting NSBE
club.<,' and others. college visits and
special events.

Any credit recovery available'! The
district is currently conducting a
selection proce.s~s' 10 adopt an online
credit reCOl'e/~F ,system fbI' grades 6
12 lor the 2011-12 school year.
Grant w;[l hare access to that ,system
and l'l'ill ensure access before and
ajier school, af home, and/or
emhedded into the school day.
What about attendance &
suspension rates? The attendance
H'ilI he close~v monitored by the
administrators and the stqi!,with ease
using the data dashboard. The
additional staffing (~la social worker,
Dean and Parent Liaison lvill provide
supportfor studems identjf'ed as
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Milestone actions for selected
model will occur in 2010-2011
school year.

Description of changes LEA may
make to practices or policies to
facilitate implementation of
models
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c/1ro17io,-"I)' tarc(v or absent. fn
addit;on all SCS'D schooll1'UI have a
mental health professional as a
member oftheir pupil service team
through our Promise Zone grant that
can also 'work with identified students
Hlho need support in this area l'.,hen
appropriate.
Student engagement and DIt
Ohv;ous~vyou cannot improve
instruction 11,jtf7(J1lt addressing
student engagement and
d(fferentiated instruction Studenl
engagement and DI hal'/! been
addressed 11umerous limes
throughout this application. (jbD,
5'lOP andPBl5' will change planning
and instruction. PValkthl'oughs,
instructional conferences, view of
plan book':! and increased student
achievement will be lIsed to monitor
these areas.

More specific timelines are
necessary for most activities
listed. A start and end date was

rovidedfor each activity.
How often wiD district level
staff, PD coaches visit Grant
MS'! Tentative schedulesfiJr visits
l·dll he set in the Sllmmer.
Minimum oflveekly visits.
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How is the district changing
transportation to support
extended school day (before
school and after school
remediation)? Cenlro IORells will
be available to studenls lvho need
bussing.
Why is there a prekindergarten
program in this building? There
is no lransportation aidfiJr pre-k
students so the dislrictplaced
sludents ill neighborhood schools:
elemelltarv, R-8 or middle to
ensure accessforfamilies.
How will the new school
schedule affect that program 'f
Provide limefo/' AL<; withill the
school daJ' by the students'
teachers.
What criteria will be used to
evaluate Rtl 4-Teir
Framework? Who will mouitor
(title) and what will that process
look like? II is Ihe responsibility
(if all teachers. supporl sl«tland
the administrators to monitor
implementation oflhe 4-Tier
.fi'amework which is the
foundation ofthe districl's Rtf
model. Stqtlhas access to live
dala on Ihe dashboard alld
benchmark asses"""nellfs lviI/be
added as they are developed alld

I
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implemented. The implementation
and resulting data 071 behavior
will be monitored by the pupil
services team as part v./tlle
Promf~~'e Zone grant as lvell as the
PVJ Redesign Plan. The RTTT
Ne/work Teams will be
instrumental in providing data
alla~vsis to the Grant leadership
10 not ()n~v ensure proJIre,'is
monitoring but to assist in
determining ifa particular
intervention is ·working or another
needs 10 be implemented.
What is district
policy/expectations 011 teacher
lise of data dashboard '! It is the
District '.I' expectation that the
teachers l£~e the dashboard
regular~v. Once the new
quarterly benchmarks are
identified and implemented the
results will be uploaded within
days giving the teachers
immediate data to i1!fbrllltheir
instruction. Coaches and the
RTTT Network Teams will train
teachers how to dig deeper into
the data to plan.f"r ditferentiated
ins/ruction and to progress
monitor, {/l.fillsling instruc/i011 a,..,'

needed.
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Description of costs associated
with each action (description
should align with budget
narrative and budget provided
for grant)
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There are many new positions
and several of them have some
administmtive function. What
will the school hierarchy look
like (please pl"Ovide an org
chart)? See attached
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New York State Education Department
LEA School Improvement Grant Application

Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Cost oflmplementation of Model (over 3 Amount of 1003(g) funds LEA will Amount of additional funds, to be
years) allocate to school provided by other sources, LEA will

allocate to school

$6,182,021 $5,455,856 $726,165

APPENDIX B: TRANSFORMATION MODEL
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the
interventions, and plans to sustain the interventions after the grant ends.
The attached budget narrative provides detail on how each activity identified in the above Transformation Model chart will be funded with
1003 (g) funds. The budget narrative also identifies some of the other resources (Titles I, II A, II D, III A, Smaller Learning Communities,
High School Graduation Initiative) that will support and sustain the interventions after the grant ends. The District will be submitting an
application for a federal Advanced Implementation Initiative that would provide targeted research-based strategies to students in grades 6
12. Plarmed activities may include: online Regents preparation and tutoring; development and implementation of online AP courses;
expanded summer bridge programming; and ongoing professional development of teachers to increase rigor in all classes, not just the
college-level classes.

Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA
faces at this school, and how the LEA plans to address these challenges.
The District has been working collaboratively with the teachers' (Syracuse Teachers Association-STA) and administrators' (Syracuse
Association of Administrators' and Supervisors-SAAS) unions for the purpose ofjointly developing and supporting the redesign of the four
new PLA schools using the Transformation Model. This team jointly developed the Redesign Process, the Redesign timeline, Redesign
School Team members posting, the PLA staffing process and a listing of staff expectations for the Redesign School Teams to consider in
their planning process (see Attachment A). Obstacles to fully implement the plan would be the delay in funding resulting in a delay of
providing staff development this summer.

There continues to be frequent communication between the Superintendent, Deputy Superintendent of Curriculum, Instruction &
Assessment, and the STA and SAAS leadership regarding bargaining agreements that may need to be addressed and/or modified as a result
of the Redesign Plans. Since the leadership of both STA and SAAS has been kept abreast of the plans through emails, discussions and
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attendance at Redesign School Team meetings, a Memorandum of Agreement (MOA) will be developed following the completion of the
plans and the District's application to ensure all items are discussed and addressed through consensus. A jointly signed letter with STA and
SAAS was developed (see Attachment A) which states their willingness to continue to work together to find solutions including
modifications/waivers to the current contracts in order to support the successful implementation of each Redesign Plan. We are confident
that working together, we will be able to remove contractual impediments to ensure the success of the Transformation Model's in our four
(4) new PLA schools.

Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and
effectively in this school

The District will:
• Fully support the extended day and year resulting in increased instructional time for students.
• Create, implement and monitor the use of data to drive improvement in teaching and learning, as well as to evaluate program

implementation with the support of the RTTT Network Team.
• Use the growth model as one of the measures for teacher and administrator evaluation and incentives with the support of the TIF

project.
• Provide embedded professional development aligned with the Redesign Plan and supported by assigned coaches
• Fully mandate and monitor the 4-Tier (Rt!) Framework with identified interventions and to monitor progress and fidelity of

implementation of the interventions.
• Engage parents by strengthening PTSAs, providing training for parents and encouraging the use of the Parent Portal that allows

parent access to their children's academic, behavior and attendance records electronically so they can monitor progress and identify
areas of concern.

• Ensure the SCSD Office of School Reform facilitates monitors and holds schools accountable for the implementation of their
Redesign Plan.

• Partner with Say Yes to Education and other community-based organizations and local Institutes of Higher Education to support,
enhance and provide additional services.
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Grant Middle School
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