“ The Corcoran School Redeg gn Team,

APPENDIXB: SCSD Implementation Plan/or the Traniformation Model at Corcoran High School

APPENDIX B: TRANSFORMATION MODEL

L EA Implementation Plan for the Transformation M odel

Directions: Please complete the following form for each persistently lowest-achieving Tier | or Tier 11 School within the LEA that

will implement a Transformation Model.

LEA:
School:

Corcaoran Hiah Schaool

L School Disic

Grades Served: 9-12

Number of students:

1,387

NCES#: 3628590

NCES#: 352859003850

In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above. Include
data gathered during any Joint Intervention Team or School Under Registration Review visit, with additional information from local

assessment tools.

isme

* The graduation rate for the 2005 cohort was

e New York State Report Card
composed of the Corcoran principal, a middle |e Attendance records 58% after four years and 62% after five
school principal, teachers from Corcoranand  |e  Credits eamed years. Thisisbelow State or loca standards.
other schools, one community liaison, and e Incidences of discipline This statistic folds in adropout rate of 6%
revianed (e Chrooran qaiapreparcabythe |1 1 meeing otes Target roups: Black/ATcan American,
District's Information Technology Division. In : Egﬂgts sr:(r)cr)ﬁﬁment White, and Students with Disabilities.
addition, the School Leadership Team-SLT , » Achievement on required NY S Regents
(the contractual governance body of the * Typesofdi pl omas egrned exams indicates that students are not prepared
school) used the School dataand analyzedto | ® Gates McGl r_1ty Reading Te_st SCOres to meet State standards on State Benchmark
determine gaps between established standards  |®  COomprenensive Test of Basic Skills assessments. Targeted groups include: ELA -
and goals and actual student performanceto (CTBS) in mathematics scores students with disabilities, Mathematics-
determine the most critical needs. e NYSESLAT Data Black or African-American, Students with

e |IT Report Disabilities, economically disadvantaged

* DataDashboard « The percentage of students receiving a

e SRl Report Regents diplomais 47% and the percentage

¢ AlIR Report

R B
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APPENDIXB: SCSD Implementation Planfor the Transformation Model at Corcoran High School

American Institute of Research (AIR)
Annual School Profile
Pathways Report

of students entering 4-year colleges is
50%.

« Student attendance 0f90.5% is slightly
lower than the expected student attendance
rate of 95% and the District average 0f 94%.

» Teacher attendancerate is slightly lower
than expected at 91%.

* Student tardiness remains an issue based on
eSchool data

* The average reading level of all incoming

ninth gradersis 7.5

» The average math level of all incoming

ninth gradersis 6.6

e —

Describehow the Transformation M odel addresses the major findings of the needs assessment.

The Transformation Model requires the school to do the following: implement strategiesto develop and increase teacher and school |eader
effectiveness; employ a principal committed to the school reform; use arigorous, transparent and equitable evaluation system for teachers and the
administrative team; use data on student growth as a significant factor as well as multiple observation-based assessments of performance and
ongoing collections of professional practice reflective of student achievement; assure teacher and administrative team involvement in the design
and implementation; provide faculty with incentives for improving teaching and learning; provide high quality, job embedded professional
development; provide financial incentives; use datato evaluate instructional programs; promote continual use of datato monitor progress; increase
learning time; provide mechanisms for family and community engagement; have operational flexibility to implement afully comprehensive
approach; and assure technical assistance to the schoal.

It is critical to alter the instructional program to include all students expanding the IE Program and the Johns-Hopkins Talent Development
program as recommended by the JIT review (December 13-162010).201012011 all incoming ninth graders average a 7.5 reading grade level and
a 6.6 math grade level both based on the Gates M cGinty reading test and the Comprehensive Basic Skills Test in Mathematics.
Achievement levels on required NY S Regents exams indicate a need to improve instructional practice, and provide supports to build readiness for
al students to successfully participate in required coursework and engage in rigorous advanced, college-level courses. In meeting this goal,

Corcoran will employ the following strategies:

» Create a Ninth Grade Academy that will include Talent Development, Pre-IB, and AVID classesfor ninth graders and create pathways into

two Smaller Learning Academies.

» Introduceflexible looping within' our Ninth Grade Academy, such that students will remain with core teachersfor the equivalent of thefirst
two year s ofhigh school through semester classes every day.
How will the flexible looping be accomplished?

e
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APPENDIXB: SCD Implementation Planfor the Transformation Modd at Corcoran High School

IVinlh grade classes will be split into three categories: Regents. Enriched. and Honors. Regents and Enriched classes will be semeslered in
the subjects of math (TAM 10 Algebra, Freshmean Seminar to Economics and Government, StrategiC Reading 10 English ¢). This will enable
students to remain with the same teacherfor the equivalent of two years in those classes wiere additional support is required Note stzadents
are NOT labeled across suhjecr areas. A student mery take HOl/ors Engiish 9 and also semestered Afaii,

» Provide added support and enrichment throughflexible classtime, and extended |earning time (before and after school, Saturdays.)

» Administrators andteachers will commit to employing the use ofData Driven Instruction, Understanding by Design along with Collaborative
Coaching, and differentiated instruction in daily instruction. Through Response to Intervention (RTI) individual learning plans will be
developedfor each student, Positive Behavioral Interventions and Supports (PBIS) will be implemented school-wide.

e Teachers will be guided in their instruction through team, department, and grade level content meetingsfocusing on interim assessments,
analysis ofassessment data, andstrategiesfor re teaching based on assessment data analysis.

« Expand andrefine the use oftechnology in the classroom by making technology available andproviding trainingfor teachers in the effective
use oftechnology

* Provide training for administrators and teachers in Data Driven Instruction, Understanding By Design and Collaborative Coaching,
Differentiated Instruction, RTf, PBIS andtechnology.

Continue to increase the number of Regents diplomas and students being accepted to and attending four-year colleges by expanding the
number of studentswho participatein rigorous, college preparatory and early college cour ses.
«  Continue to strengthen, expand, andprovidetrainingfor instructors teaching college-level courses (IB, SUPA, SUNY, and AP).
* Prepare more studentsfor rigorous course work and dual credit college courses that will prepare them to be college ready.
»  Offer supportfor high level coursework through:

v Advancement Via Individual Determination (AVID)

v"  Say Yesto Education Tutoring

v Hillside

¥v" Upward Bound

v" Liberty Partnership Program
» Provide career and college explorations through the SLC counselor to provide motivationfor settingpost-secondary goals.
e Suspension data, decreasing attendance, and social problems ranging indicate a needfor social services.
Staff positionsincluding the addition of:
e 2 Student Affairs/Attendance Deans will be added to support students
What arethe specific roles of Student Affairs Deans? Deanswi{/ work within the academy structure to implemel 1/ PB/..Sstrategies,
address attendance and tardy referrals, assist with academic eligibility reporting, make initial parent contacts when appropriate,
support the attendance teams, 7¢fer studenrsto appropriate staj!,within the building when necessary for additional szppors or
services, and support before and after school events.
Will they sharethe responsibilities of an assistant principal? No, Vice principals wi/{ primarily supervise and evaluate instmction,
assure appropriate academic program implementation, and monitor slUden/progress.
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APPENDIXB: SCD Implementation Planfor the Transformation Mode at Corcoran High School

How istherole of 81M different than that of an assistant principal? The S7A will perform dUlies associated wilh sludenl

transportation logistics. building security/student safety searches. lunchroom supervision, coordination ofthe attendance office.

hallway transition supervision and student behavior referrals including all Superintendent Formal Hearings and school level Infiirmal

Hearings. (s¢e attachedjob description)

e | School Implementation Manager (M)

« 2 additional staff positions have been added in the core areas of ELA and MATH, and to provide targeted Regents instruction to studentsat
risk ofnot graduating.

« 2 half-time instructional coaches

o 2full time building substitute teachersfor CCL

Why has the district decided to hireteachcr's aides to substitute for teacherswhen they are pulled out of the classmoms?

TA Subs are certified teachers who are trained in major dis/riel programs and initiatives to ensure instruction continues at a high level while

teachers engage injob-embedded professional development during the school day such as CCL 7.4 subs will be used 10 cover the individual's

classwhile they altendthe sessions. 7.4 Subs will rolale through the entire s7e/% When not subbing, TA Subswil! beprol'iding largeledAl SfiJl'

students in reed.

e An automatedphone and email systemwill be installed March 2011 for attendance natification.

e A Graduation Specialist has been contracted through CONTACT as ofMarch I, 2011 to workwith our at risk high school seniors.

How will the role of Grad.uation Specialist be diflerent than that of a Guidance Counselor?

The Graduation Specialist (GS) is a Case Manager who works with an identified group ofstudents di,splaying the warring signs o}’

dropping out: poor attendance, failing grades. below proficient /evels on State exams and over-uged and under credited. The GS

works directly wirth the Allendance Team, counselors, Deans alld academy |leaders.

Programsincluding the implementation and development of:

* RTI (Response to Intervention)

» PBIS(positive Behavior Intervention Service)
What arethe eriteria fo.. selection to the RTTT membe..ship?
NO! sure | understand t4#¢ queslion 7#e RTTT Network Teams will be ired based on the criteria set iz the Didlrict's RTTT application approved
by SED. 77ie Network Teams will be composed of eCL Coaches and Data Analysts who will be working will be working to create benchmark
assessments, analyzing data. assisting with curriculum mapping and revisions to the common core, and providing ill depth data driven
discussions leading to imprm: ed instruction and achie" vemenl.

With theincreased number of PLA schoolsin the district how will a prioritization of suppo.t be dete.mined by central office for schools?
How will it be measured?

The Curriculum, Instruction and Assessment (CIA) Division will target assistmice i0 ensure weeklv visits to each PLA school to monitor #4e
implementation of the redesign plans, This includes visits by the Director of School Reform, the assigned Instructional Director, content area
coordinators, Director 01' Curriculum and Staff Development as well as visitzs by the Deputy Superintendent .liil' CIA.  Each central ojjice
administrator will also use iTouches or iPads with walklhrough soffware 10 collect data which will be electronicallv COlllllalllicated to the
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administrative seam. Central office administrators will be ahle to monitor walkthrough dafa from each of the PLA schools as well as other
schools electronically to ensurefrequellc)! of wedkthroughs and will wse the information along with benchmark and other data 10 conduct regular
data dialogues wit# the leadership i thiz PLA schools. [l addition, central office administrators will be aife to monitor progress through #¢ use
of the dara dashboard where all benchmark assessments will be available as 1-'dl as other identified assessment results. 7#e district lillderstandl'
that & must target its Fimited resources to Tier 1, 2 and 3 schools and to 1110nitorprogress and hold stal/accountabl efiJr student growth.

How will thedistrict ensurc thc PLA. schools arc not subjected to significant resource cuts in futnre budget cycles?

It is impossible at this point to determine cuts in Siale Aid for the 2012-13 school year and bevond. The Dislricl wi#f continue 10 seek out grant
jilllding to support our neediest schools until the Sialejimdingfimnuia is modijied to ensure ¢ funding formulu for high need urban schools that
takes iuto consideration the needs of owr students and the inability or unwillingness of our City to contribute more 10 the schools.. This is 11or

Just a challengefor our urban cenTers in NYS but across the nation as urban.districis are asked to do more with less each year.
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APPENDIX B: TRANSFORMATION MODEL

cti

In the chart below, provide a description of t
= T f

he LEA plan for implementation of the model at the school.

b

Dese;

Replace the principal who led the
school prior to commencement of
the transformation model

The Board of Education will
appoint an administrative team
based on the Superintendent's
recommendation that demonstrates
the leadership qualities necessary
to implement the transformation
plan.

April or May 2011

$10,000 stipend per

year for the PLA

principal.

What are the leadership qualities
that the Superintendent will use to
appoint the administrative team
that will implement the
transformation plan? Certificate of
Adl'linCeS Study (CAS) frum an
accredited College or University: New
York State Editcaiion Departinent
certijication in Educational
Adminigratiol'l {School
Administrator:Supervisor or School
District Administrator): Proven
successfid experience as an
instructional/eader; Evidence of
effective leadership, organization,
communication. irformation and
interpersonal skills: Demonstrated
abilitv to work successfully with
students, parents. teachers. N¥SED,
cOln/nun;ty members anddistrict feve/
administration in implementing
effective. researched-hased
instructional programs; 4 &ilitv to act
as « change agem in leading the
Redesign Tewmn .and it implementing
the resulting Redesign Action Plan
aoproved by NYSED;_4biliry towork |
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with faculoy to design ard impfernenl

embedded professional devel opment

as determined by sludent dii and in
alignnient with the Redesign Plan:

Ability to supervise instruction

effectively to improve student

achievement: A#&ilify to communicate
effectively with parents and
community members to gather support
Jor the redesigin model and plan;

Ahility 10 use teclfmology 10 collect,

analyze and communicate program

data for use inprogram evaluation
aricd improvement.

How will eeL beimplemented?
Sixteen teachers fiqve already been
selected for beginning feve/ training
and received intraductory professional
developme/7i ¢5/24711}. This group
includes I'eleran fe«cier leaders, and
potentialteticher leaders. Two
targeted building subs will he hired as
parl of redesign to allow for classroom
eeL visitations.

Redesign Team - what isthe

current status of selection,

training and initial work
activities? The Redesign Team
member s wer e collaboratively
selected by the district and the
unions after following a district
wideposting. They kuve been
working all spring to develop the

Transformuarion Plan, inferview

and Aire staff and 10 Set the

pr{!fessiollal developmemplan

_for the remainder ofthe school

year and summer. By August [,

the Redesign Team will ¢
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integrated inlo the Scfwo!l
Improvement Team (SLT} 10
ensurefidelity to the
implementation (lIthe plan.

Userigorous, transparent, and
equitable evaluation systems for
teachers and principal s that--

(D Takeinto account dataon
student growth (as defined in this
notice) as a significant factor as
well as other factors such as
multiple observation-based
assessments of perfonnance and
ongoing collections of professional
practice reflective of student
achievement and increased high
school graduations rates; and

{2) Aredesigned and developed
with teacher and principal
involvement;

Note: LEASs candemonstrate
commitment through
developing teacher evaluations
that are based on a significant
percentage of student growth in
achievement.. "Significant"
will be defmed pursuant to
NY'sRound 1and, if
submitted, Round 2 Raceto the
Top applications.

. The data "dashboard" provided by

the District's Infonnation
Technology Division monitors
individual student achievement.
TheDistrict has an extensive array
of assessment and data collection
toolsthat will be integrated into
this one system. Thistool will be
used for continuous program
evaluation, to infonn instruction
and to identify successful
programming.

2. "Data-Driven" school-wide

common assessments by grade and
content level will be usedto
generate both teacher and student
data in order to guide instruction.
Initial datawill be available
beginning in October, 2011 and
after the completion of each
assessment that follows throughout
the school year. Thiswill allow
both analysis and re-teaching to
occur.

I. Data"dashboard" is currently
accessibleto al
administrators and will be
availableto teachers May |1,
2011.

2. October 2011 - June 2014

1. No additional cost

Is the data dashboard up and
running?
Yes

2. No additional cost
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3. In addition to the use of data,
teacher teams, departments, and
academies will collaborate using
CCL and other strategiesto analyze
datato monitor and determine re-
teaching strategies.
¥" Peer and administrator
observations will also be used
to monitor effective practice
and structures including formal
and informal classroom
observations/visits and CCL.

¥ All professional development
will be planned at the school
level by the principal, teacher
leaders and staff core content
areateachers along with, the
SLT subcommittee on
Professional Development, and
district professional developers
to improve classroom practice
that addresses gaps in student
performance.

¥" Use of Teachscape video
cameras for selfreflective
practice, CCL and observations.

¥" Use of iTouch APPR
application to collect dataon
walkthroughs.

4. The High School Raceto the Top
(RTTT) Network Team with assist
Corcoran administrators, SLT,
Departments, Academy Teams and
other faculty to analyze data and

3. Beginning September 2011
and ongoing. Full
implementation of
Collaborative Coaching will
phased in by the 2012-2013
school year.

4. July 201 1-June 2014

Page 9 of47

3. No additional cost. Teachscape
video cameras and i Touch
APPR application software
purchased through Teachers
Incentive Fund (TIF) Grant
funds. (cost to be determined
for APPR application. Video
cameras approximately
$81,000)

4. No additional cost. RTTT funds
listed in District -wide budget
narrative, other funding section.

Description of ¢gsts associated. with
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Identify and reward school |eaders,
teachers, and other staffwho, in
implementing this model, have
increased student achievement and
high school graduation rates and
identify and remove those who,
after ample opportunities have
been provided for them to improve
their professional practice, have
not done so;

I. Student achievement will be
measured by a percentage of growth
model (based on 6 interim
assessments) to measure student
progress. The average growth rate for
each teacher will be monitored by the
building Principal (asthe Instructional
L eader) through quarterly
conferencing.
2. Teacher effectiveness will be
measured by multiple indicators
based on the continued growth of
their students. Following continued,
progressive staff devel opment as
support, students will be expectedto
demonstrate adequate growth based
on initial diagnostic information
(including Gates McGinty. CBST,
RTI, and SRI) and assessments from
prior years. As adequate growth is
measured, the teacher will continue
with the established plan. Iflessthan
adequate growth is indicated, the
teacher and administrator will
identify teaching competencies that
need to be improved and revise the
teacher individual growth planto
improve teacher performance. Those
who do not meet the established
expectations set by the Redesign
Team will betransferred and
replaced.
3. Selected teachers may be required

fo teach an extra block based on

I. On aquarterly basis each
school year September 2011-
July 2014

2. September 2011 and ongoing
(Six week assessments and
quarterly marking period
grades)

1. No additional cost.

2. No additional cost.

What are the multiple indicators
that teacher effectiveness will be
based on?

Interim Assessments-- 5plus
Regents for core subjects,
percentage passing course and
regents. F(OR ALL SUBJECTS:
Frequen! formal and informal
classroom visitaiions and
ohservations. Evidence ofstndenl
work, Lesson Plans consistent with
school wide Dala Driven
inilialfves.

Also refer to #3 helow, to the lefl..
ESablislled expeciations for
Sliccess will he delermined hy
evidence of growti: as mecsured by
multiple measures, which include
Regents exams, Data Driven
assessments, percentage of
stuclents passing course,
standardi=edtests. Or samples of
student work. Teachers whaose
average sfudenf__er_ormpcerate |
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scheduling needs (6 blocks per
teacher) during the day and receive
an additional one/sixth salary
increase. Teacherswill be selected
by building administrators based on
performance data and course request
needs. In addition, teachers will
receive an extra hourly extension (I
day/week x 40 weeks) for after-
school planning, collaboration, At
the end of the year, teachers whose
students meet established
benchmarks will be deemed
successful. Established expectations
for success will be determined by
evidence of growth as measured by
multiple measures, which include
Regents exams, Data Driven
assessments, percentage of students
passing course, standardized tests, or
samples of student work. Teachers
whose average student performance
rate is 10% less than the average
growth in similar courses could be
deemed as unsatisfactory and will
have their performance reviewed by
the school administrator.
Conseguences may include not
teaching the additional 6" block,
targeted professional development,
or removal from Corcoran.

4. Teacher Incentive Fund (TIF) grant
funding will provide effective and
highly effective teachers an
opportunity to earn incentives per the

3. September 2011 and ongoing
Thisisin addition to built in
professional development in
order to extend the day 30
minutes two days per week.

4. September 20I11-June 2014

is 10% less than ke average
growth in similar courses could he
deemed as unsatis/ilctory and wiff
have their performance reviewed
by the school administrator.
Conseguences mav include nol
teaching the addiiiollal 6" block,
targeted professional development.
or remmovad from Corcoran.

What are the established
expectations for Teacher
Performance that will be used by
the redesign team?

In addilioll to the performance
expectations listed above, refer to
the Teacher Expectafion sheet
created by the RedeSign Team and
reviewed wiff all teachers as part
of the interview process.
Established teacher perfirmance
expectations include, but arenot
limited to: All teachers will
employ Data Driven Assessment
and its re- teaching strategies in
their practice through in house
Driven by Data I'D: All teachers
wifl employ differentialed
instruction through
Understanding bv Design; All
teachers will use a common
schoollessonplanfiJrmat, a
common grading policy by
department. and common grading
rubrics by departments where
applicable. Each teacher will be
expected to /unve apublished
syllabus for students every 6
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TIP grant regulations. Processis weeks for each course.
currently being developed in
collaboration with SED. Will the school begin to utilize

grading and Regents results to
examine the course pass-exam
failure phenomeua? They huve
alreach hegw?2 thisp,"ocess with
Algebra this year with common
assessments, to evaluate rhe level
of rigor being delivered.  Thev will
expaildthisprocessto all core
subject areas and further address
this through Data Driven
instruction.
I's the principak bonus a "signing"
or " perfornlancc" bonus?
Performance at the end (If'each
year. The District will constantlv
be moniloring the implementation
ofthe redesigil plan through the
office of school reform and other
central (}/Jice starff. In addition,
the district conducts internal site
reviews, SED conducts Pl A audit
site reviews, andthe dis/rictwill
continuously monitor data
including benchmark and State
assessments, atten.dance (student
anddalJ), dropout & gradllatioll
rates. behavior data, evidence of
sustained improved instructional
pructice following  prof'essional
development, etc. In addition the
American Institwes of Research
(AIR) conducts allnl/al school
profiles o11 eachr dislricl school |
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which fucludes results of surveys
given 10 sterff. stucleriis and
paremts. The AIR profile also
anafyzes andreports out on
sludent and school dala. This will
all he taken into consideration
before awarding lhe stipend to the
principal in June of each year.
Final decision will be made #3: the
Superintendent.
Teachers teaching 1/6 will be
receiving approximately $10.000-
11,000 so it seemed fuir 10 offer ((
vimmilar amOlmt to the principal.
Please give a detailed narrative as
to the hiring of more
administrative staff with the
same fnnctions, goals and
overlapping dnties. Please
providejob descriptions of all
staff and their responsibilities
(81M, Director of School reform,
coaches, M Curriculum coach).
And an organizational chart as
well.
Please see answers Ofpage 3 and 4
regarding roZes and
responslbilitleslduties of
administrative siaff (SIM, Stucernt
Affoirs Dean, Assistant/Vice
principal). Job descriptions are
providedin Ihejob description
attachment. Organizational clhor
ji)r Corcoran in separate
attachment.

3 _Onelsixth salary and.employee

Page 13 of47




APPENDI XB: SCSD Implementation Planfor the Transformation Model at Corcoran High School

benefits (based on 67 teachersin
year | and 68 teachersin years 2
and 3)

$822,130 (year |)

$867,777 (year 2)

$902,462 (year 3)

Extension of service pay and
employee benefits for 1 hour a
week for 40 weeks for 85 (includes
all teachersto provide student
support, and participate in team,
department, and academy
meetings:

$114,526 (year 1)

$119,107 (year 2)

$123,851 (year 3)

4. TIP funds (cost TBD)

Provide staff ongoing, high-
quality, job-embedded
professional development (e.g.,
regarding subject-specific
pedagogy, instruction that reflects
a deeper understanding of the
community served by the school,
or differentiated instruction) that is
aligned with the school's
comprehensive instructional
program and designed with school

1. All teachers will recelve embiéc'lded

professional development
throughout the school year in areas
of: Data Driven Assessment;
Understanding by Design and
Collaborative Coaching;
Differentiated Instruction
(Engaging all students); PBIS;
RTI, Professional development
will be supported by school Talent
and Development coaches, Teacher

throughout each year

Page 14 of47
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pport a .5
FTE Literacy Instructional Coach
and a .5 FTE Math Instructional
Coach to coordinate and provide
embedded professional
development. Salary and employee
benefits a (1.0 FTE total):

$96,945 (year 1)

$100, 169 (year 2)

$103,522 (year 3)
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facilitate effective teaching and
learning and have the capacity to
successfully implement school
reform strategies.

the redesign team (who will
receive 1/6 pay for providing
professional development based
Instructional Strategies), and the
addition of one half-time math and
one half-time literacy 1ST. Two (2)
teaching assistant substitutes 2.0
FTE will be hired to instruct
students as teachers attended
professional development during
the day.

2. Additional targeted staff

development will focus on needs
identified through administrative
and teacher |eader observations,
team and content meetings,
teachers' annual professional for
peers in content and program
performance reviews, and review
of students' Individual Learning
Plans.

3. RTTT CCL coaches and data

analysts will provide teachers,
teams, departments with in-depth
analysis of Corcoran's student data
and the Network CCL coach will
provide embedded PD with the
support ofthe RTTT TA Subs.

2. September 2011 and ongoing.

3. July 20I1-Juoe 2012

listed above on page 7.

Salary and employee benefits for
2.0 FTE Teaching Assistant
Substitutes:
$98,853 (year 1)
$101,500 (year 2)
$104,252 (year 3)
Summer extension of service
hours and employee benefits for
professional development.
$73,342 (year 1)
$76,276 (year 2)
$79,326 (year 3)
What are the evaluation criteria
for payment of snhmmer and after
school work?
Rates are ser £y union contract.
Identified PD is mandatorv and
staff was inJQrmed at inlen'iews
that szrrer work and PD ws
mandatory. Mandatory attendance
and active implementation which
will A¢ monilored bv
administrators and teacher leaders
and members of SLT/Redesign
team by walkthrough data and
plan hooks.

Will the district provide PD on
the teaching in a block? Training
ill UbD will illclude pianning for
Ihe block schedide. Coaches will
model lessons and effective
inSfructional strategies tfiut can be
used ill the block.
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|

Will teacher s receive professional
development on professional
learning communities?

Teachers have already begun
leur/ling communiries study group”,
as a result ofthe .fIT
recommendations. Topics s#c/z as
Courageous Conversations About,
Race, Data Driven Instruction and
resear ch-based etfeclil'e
Llifferentiaied instruction furve been
covered as well as peer coaching.
The learning communities will be
facifitated and expanded by
administrators, coaches and
teacher |eaders depending on tite
subject area.

Will the District mandate
professional development
attendance? Yes — mandatOJ)' I'D
is an expectalion that willfully be
communicaledto all staffapplying
/0 stery or join Corcoran,

Will the district provide PD on
the effective integration of SWD
in classrooms?

Yes. SESIS and other District
special ed trainers wi/i be available
to suppor| the development and
implementation vfa new special ed
wervice delivery system.

3. No additional cost. RTIT funds
listed in District -wide budget

Page 16 of47
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4. Corcoran will use four
Superintendent's Days, eight half
days, pending the 2011-2012
school calendar, and 5-10 days in
the summer of 2011. Professional
development will be embedded
prior to the school day 3 times per
week for 30 minutes each session
pending the approval of the 80
minute block schedule covering:
Data Driven Instruction
Understanding By
Design/CCL

RTI

TD/IB/AVID

Technology

On-site peer mentors for new
staff

NN N

5. Model classrooms exhibiting best
practices will be identified by the
administrative/redesign/SLT teams in
each core content area.

What will the criteriabe for
establisbed model classrooms?
How will the model classrooms be
utilized by the staff and
administration'!

Fac/ors including identification as a
leader ixz the classroom by
administrators arnf other teacher.
They will open their classrooms to
other teacher.s /0 observe targeted
sfrategies identified during PD.
These areas include best teaching
practices such as differentiated
mstruction, formative assessment,

4. Beginning September 2011 -
June 2014

5. Beginning September 201 |
and ongoing.

4. No additional cost.

5. Teacher leaders additional|/6™
pay outlined above.
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DINS, focused reteaching. Socratic
dialogue, fessar planningin Ihe 80
minwe block, and other strafegies

delailed in Teach Like A Champiof/.

Implement such strategies as
incentives, increased opportunities
for promotion and career growth,
and more flexible work conditions
that are designed to recruit, place,
and retain staff with the
instructional skills necessary to
meet the needs of the students in a
transformation school.

I. Corcoran teachers and staff will
receive compensation for
participating in workshops and
conferences supporting vehicles for
required professional development
initiatives.

2. All teachers will receive a laptop
for use in data driven assessment,
reflectivejoumaling of effective
instruction, professional devel opment
blogs and school-wide
communication.

I. Beginning in September
2011 and continuing

throughout the school year.

2. Lenovo Laptopswill be
distributed to staffin
September 2011 to being
journaling in October.

1. In-service credit is part of the
District's regular contractual
obligations for approved District
courses. Every 6 credits of in-
service leads to $800 added to
teachers' base salary. The
District's General Fund will
support in-service credit hours for
approved programs.

2. $700 each to purchase, software
and accessories (Year |) or other
laptops for 85 teachers $59,500.
How will providing teachers
with laptopsincrease stndent
achievement? Are the laptops a
fnnction of instrnction?

Teachers will be able to access
and ufitize districl and school dala
to inforln instruction including,
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but »ar limited to: analvsis of
interim assessments and RTf data.
Laptops will also be used to create
lesson and lInit plans using
mandatedtemplate. alldDVD's
from the s resour ces Teach Like
a Champion and Driven bv Daia.
Iteraciive technology associated
H'ilh our texts wid online sires
(Questia. etc.) wifl also be
mitegraied into instruction

Providing additional compensation
to attract and retain staff with the
skills necessary to meet the needs
of the students in atransfonnation
school.

1. Targeted staff development will
be linked to professional
development credit which translates
into salary increases.

2. |dentified teachers committed to
an extrainstructional block of time
with students will receive one/sixth
of their salary.

3. The school-wide staff
development will be evaluated by
administrative and teacher leader
classvisits, CCL, consulting and
feedback.

12 Begins summer 2011 for

prgfessional development and
continues throughout each school
yeal

3. Beginning in September 2011-
2014

1-2. Noted in previous section of
this document.

\What are the criteriafor

sel ecting teachers to teach the 6"
block?

The teachers wiff he sel ected based
on student seeds iz individual
certification areas. Individual

teachers wiff also beplaced based
on studem achievement data. past

teacher perfimnance and Regeltts

.[success rates.

3. No additional cost.
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Instituting a system for measuring
changes in instructional practices
resulting from professional
development.

1. DataDriven instruction wiJl
provide a system for teachers to
identify changes and improvement
in intervention.
2. Ongoing team and content area
planning as well as
teacher/administrator journal s will
document reflective instructional
conversations facilitated by class
walk-throughs
3. Use of data "dashboard" to
monitor student and teacher
growth

I. Training begins Summer 2011
and implementation continues
throughout each school year on a
weekly basis-June 2014.

2. Beginning September 2011-
June 2014

3. Beginning September 2011-
June 2014

1. No additional cost.

2. No additional cost.

3. No additional cost.

Ensuring that the school is not
required to accept ateacher
without the mutual consent of the
teacher and principal, regardless of
theteacher's seniority.

The SLT widl select staff based
upon the redesign plan staff
expectations and interviews
conducted by the redesign team.
New staff must agreeto the
Redesign Plan expectations. The
hiring process widl follow the
MOU with the Teachers' Union
(STA). The District Redesign
Panel developed the staffing

The hiring process widl beginin
April 2011; staff widl be notified
of placements by June 30, 2011.

No additional cost.

frocess for the PLA Schools.

an instructional program that is
research-based and vertically
aligned from one grade to the next
aswell as aligned with State
academic standards

Use datato identify and implement

based model "Driven by Data"
across al content and grade
levels creating 5to 6 common
assessments in all core areas the
first ear andthen addin all

.Thé school 'vviII'Use"t"'hé“resear-ch '

assessment in October 2011 and
ongoing.

1 Septem“bér 2.011“Wlt.h. theflrst -

1 No édditi'onal cost.
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courses the second year.

2. Readers between | and 2 levels
below 9" grade will be supported
with Strategic Reading. Students
reading below 7" grade will
receive appropriate reading
programs as detailed under the
technology section (see below).
¥’ 9-12th grade instruction will

include elements of
assessment - based learning
incorporating best strategies
from “Data Driven"
Instruction, 1B, AVID, Talent
Development.

v" All teachers will employ Data
Driven Assessment and its re-
teaching strategiesintheir
practice through in house
Driven by Data PD

¥" All teache.swill employ
differentiated instruction
through Understanding by
Design

¥ All teacherswill use a
common school lesson plan
format, acommon grading
policy by department, and
common grading rubrics by
departments where applicable.
Each teacher will be expected
to have a published syllabus
for students every 6 weeks for
each course.

¥ All ninth grade students will
be housed together in one
academv encompassing Talent

2. September 2011 and ongoing for
each 9" grader.

Beginning September 2011 and
ongoing

Beginning September 2011 and
ongomg

Academies and pathways will,be
established by April 2011.

2. Teacherswriting initial
assessments school year
extensions and employee
benefits:

$12,000 by HSGI funds (Yr I)

$12,000 by HSGI funds (Yr 2)

$7,868 by PLA funds (Yr 3)

Additional cost for teachers
extensions of service and
employee benefits during the
summer to write assessments:
$20,000 by HSGI funds (Yr 1)
$20,000 by HSGI funds (Yr 2)
$15,030 by PLA funds (Yr 3)
What guiding Ilrinciples will
teachers be asked to usein o..de..
to develop assessments?
Specific leacher leaders Acve
already been identified to write
assessments and have been
instructedto tie each question to a
specific slandani, use the
curriculum e pacing guides for
the correcttillling ofecch
assessment. to make each
assessmeni cumulalive, 10 use the
Driven by Data stretegies which
include increcsing rigor
throughollt each assessment and
using “rerfue added” questions
such as|B, and AP.

Will the teache.. provide
expectations at the start of the
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Development, AVID, and Pre-
IB.

v All tenth grade students will
choose their pathway academy

Applications for each academy
will be distributed to tenth grade
students by April, 2011.

course and then provide every
six weeks a mor e specific class
schednle?

There will be a syllabus «s to the
specific upcoming work at 6 week
interval s to use as a road map to
til/ure class work. In addition
course outlines will continue to he
distributed that detail
expectations, grading, eic.
Curriculum maps will be followed.
This will be monitored by the
administrative fecin |hough
weatktiroughs, plan hook reviews,
benchmark assessment resufts and
insiructional conferencing.

What are the specific
deliverahles by month for each
of the common assessments?
The common assessmenis will be
administer ed every: six to eight
weeks. An assessment calendar
has already been created with
specific assessment dates. e wifl
use (lata analvsis and ;teldl
analysis. Before examsare
administeredteachers wil/ predict
gradesfor each individual student
based on formaiive assessmen/
throughout. After each
assessmenit has been graded, ¢
‘week g;'re-feaching -will he
required using the data acquired
Instructional meetings will be held
by department and grade level
,using UBD throughout each unit.
Meerinesowill be held, teacherto |
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teacher, teacher to stufent, and
teacher to administrator to discuss
results of fhe assessments gircl
fltlw'e reaching andlearning
strategies.

Promotethe continuous use of
student data (such as from
formative, interim, and
summative assessments) to
inform and differentiate
instruction in order to meet the
academic needs of individual
students.

I. An Individual Learning Plan (ILP)
will be designed for each student
based on the RTI model. An RTI team
consisting of 15 members (across 3
academies and 4 grade levels) will
create each plan. Teacherswill
coordinate with the ESL and Special
Education Departments to ensure
aligmnent with ESL !LP.

2. Use diagnostic and In the Moment!
formative assessment to monitor
progress toward the 'LP in order to
implement immediate and targeted
instruction to address student learning
needs.

3. Use all forms of assessment
outlined above to measure
achievement of ' L P goals.

4. To identify students at risk of
dropping out or not graduating on
time Corcoran will usetheDistrict's
4-Tier Framework (RTI) model to
develop an individual growth plan for
struggling students.

5. PEIS committee will examine
discipline datamonthly to identify
behaviors that interfere with student
progress. They will work closely with
other staff and instructional coaches
to design appropriate interventions.

1. Plans will be created July
2011 and implemented by
Stﬁptember 2011 for incoming
9" grade students. And I0th
grade students. Plans will be
reviewed annually and revised
asnecessary July 2012, 2013,.
New plans will be created for
incoming students.

2-5. Beginning Apri12011 and
onhgomg

1. Summer teachers' extension of
service and employee benefits for
designing student 'L PS:

$18,165 (year |)

$4,723 (year 2)

$4,912 (year 3)

Theinitial year requires more
hours as 'L P'smust be created for
the entire student population the
first year, but only ninth graders
and students new to the building
for subsequent years.

2-5. No additional cost.

How will theLP's be reviewed
and discllssed by teachcrs
collectively as the
implementation grant does not
include a change in your Master
Schedule'!

Through feam ¢ academ.v
meetings ¢fier school during
extended teacher time. These will
be monitored by administrators.
Who is responsible for creating
and monitol'ing the ILP for eacb
student?

The RTfteam on each academy
will initicafly create the ILI" for
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each student. The team will be
made up of feachers, counselors.
social workers. and
admillisfrators.

Can staff consider the impact of
positive, active participation of
studentsin developing their
plans?

Students will meet periodically
with their administrator and
counselor to discuss and adjust if’
needed their [LP ..

How will the district measure
effectiveness of PHIS program
at high school level?

Bv constant monitoring ofthe
behavioral data including in
school alld out of school
suspensions, discipline referrals
toformal and informal hearings.
lise of PBi Sincentives allddata
on %o afstudents wha received
these incentive,'. review of
behavioral data by teacher on the
data dashboard results of SET
assessment fo determine
gffectiveness of implementatioll 01
the school feve/ and walkthrollghs
by central iJtfice administrators
especially the Pupil Services
Director who is responsiblefor
the District wicte implemelliation
of PBIS and student behavior.
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Permissible Activities: Comprehensive instructional reform strategies

Conducting periodic reviewsto
ensurethat the curriculumis
being implemented with
fidelity, is having the intended
impact on student achievement,
and is modified ifineffective

1. Student performance datawill be
reviewed by teachers, administrators,
and students every 6-8 weeks after
interim assessments have been
administered.

2. Administrators, Teacher Leader
Specialists, Talent Devel opment
Coaches and the building Instructional
Coacheswill regularly visit classrooms
to provide feedback to teachers.
Administrators will use iTouches with
APPR application to collect data on
walkthroughs. Teachscape cameras
will be used for self reflection,
instructional conferences and CCL.

3. Collaborative and peer coaching
strategies will be used as part ofthe
school-wide DataDriven effort
(including Understanding by Design)
and will be used to focus on
established classroom practice.

4. Directors of School Reform and
High Schools will conduct walk-
throughs and monitor meetings with
the school principal and SLT.

1-4. All monitoring efforts will
be ongoing, integrated and
based on data. Interim
assessments every 6 to 8 weeks
beginning in October 2011 and
ongoing will provide updated
student and school datathat
will be used to inform
instruction, program evaluation
and progress monitoring of the
redesign plan implementation.

2. Weekly walk-throughs and
monthly SLT meetings,
beginning October 2011 - June
2014.

1-4. No cost
How will the District train the
administrative team to conduct
cffective principal walk-
throughs?Will a central office
administrator ke included on
each walk-through?
Boti the school (dailyj and central
office adminiSTrators are expected
to conduct regular walkthroughs.
All will be trained by the
Teachscape company who the
districi will contract with to
provide Teachscape camera
training as wel! as walkthrough
software training.  The
walkthrough sofiweare will be in
alignment with the APPRrubric
and #z¢ PLA plan. Walk through
data will be collected and analyzed.
The district will also contract with
Teachscape's Reflect Program
which will give s access to '0()s of’
I'D online opportunities which can
be used to strengthell areas of need
identified in the walkthroughs.
Teachers will he encouraged and in
some cases mandated 10 #s¢ this
online system whic{i will also
provide the administrative team the
abilitv to personalize alld
differentiate PD to meet the ullique
needs ofindividual teachers.
Teachscape technology, training
andsofiware isfillldedtllrough our
TIF erant.
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Teachscape cameraand iTouch
applications purchased through
TIP funds.

Implementing a school wide
"response-to-intervention" model

1. Struggling readers (two or more
years behind in reading) will
participate in Fast ForWord.

2. Teacherswill be available for after
school tutoring, at least two days per
week.

3. Corcoran will continueto use AVID,
IB, and Talent Development strategies
to support students with study skills
through Freshman Seminar class.

4. The Liberty Partoership, aNYS
program sponsored by LeMoyne
College, is scheduled through the
school day to support over 150
students. Additionally Hillside
Partnership is scheduled through the
school day to support 420 students.
IfHillside is only supporting 420
students? Who snpportsthe
remaining struggling studeuts?
Asdelailed throughoullhisplan, ill
addilioll 10 Hillside {which cOlllinues 10
grow alldprovide addiliollal suppor/),
other programs thai provide studert
supporl illclude: AVID. IPP, SAYYES.
inclusion Program, addilioll of 2 social

1-2 Beginoing September 2011
-June 2014 (Fast ForWord
renewa summer 2011)

3. To be fully implemented by
September 2012.

4. Ongoing 2011-2014

5. September 20I1-June 2014

1.Fast ForWord anoua renewal
fee of $4,500 per year.

2. Time with students is embedded
in the school day, three days per
week for 40 minutes (2: 10 -
2:50)

3. Talent Development Curriculum
Coach (1.0 FTE). Cost of position
is being funded through the SLC
Grant and the District's General
Fund. SLC grant aso covers
purchased service with Johns
Hopkins for PD and technical
assistance associated with Talent
Development. Additionally, SLC
grant also provides $3,000 in
supplies for AVID program per
year. See other funds in budget
narrative.

4, SCSD general fund covers the
cost of purchased service with
Hillside to provide drop-out
prevention programming to high-
risk youth. See other funds in
budget narrative.
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workers, cozmselors, aitendance team,
and the addifion of exfended contact
rime with teachers gffer school 3 days
per week.

5. Full implementation of the 4-Tier
Framework (RT!) that identifies
academic interventions that must be
put in place for students on Tiers2-4 as
well as supports for social emotional
issues by creating the Individual
Learning Plan (ILP) for each student as
noted in previous section

6. Implement Positive Behavioral
Interventions and Supports (PEIS), a
system of rewatds that offer incentives
for positive student engagement. The
PBIS Model defines universal
expectations for positive student
behavior. A series of assemblies on
various relevant topics will be provided
throughout the yeat.

7. Addition of SIMS Position and
Attendance! Student Affairs Deansto
support both PEIS and RTI aswell as
allow building Principal(s) and Vice
Principalsto spend moretime in
classrooms throughout the school day.

6. September 2011 - June
2014

7. July 2011-June 2014

5.Previously listed on page 13.

6. PBIS program rewatds -
incentives, $7,000 per yeat.

7. Salary and employee benefits
for 1.0 FTE SIM position:
$102,960 (yeat 1)

$106,425 (year 2)

$110,028 (yeat 3)

Salary and employee benefits for
2.0 FTE Attendance! Student
Affairs Deans:

$193,890 (year 1)

$200,338 (yeat 2)

$207,044 (yeat 3)

Clarify the Rtl Tiered system and
identifiable i ntenentions of each.
The + .. Tier RTf system will be
graduallv introduced. Our currenl
ninth graders are being identified
thisyear. The incomingninth
graders will also A¢ identified bv
Simmer 2011. The interventions
have not specifically been identified
as the secondparl afRTI training
Willllot take place I111ti16!27/11
followed by initial RI 1 academy
feam meetings
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Providing additional supports and
professional development to
teachers and priocipals in order to
implement effective strategiesto
support students with disabilities
in the least restrictive environment
and to ensure that limited English
proficient students acquire
language skills to master academic
content.

I. Add one additional EL A teacher and

an additional math (Algebra)

teacher, to provide targeted core

arearegents support.

2. Provide training in content

specialized instruction for special

needs teachers working with
identified students in those content
areas.

3. Providetraining for parallel
instruction.

4. Providetraining and allow
collaboration time for teachers to
support a sheltered, content-based
ELL model.

5. Monitor caseload of ESL teacher
increase from 5 FTEto 1L.OFTE if
needed.

6. Wilson Reading support will be
available from trai ned teachers for
students needing intensive
intervention.

1. September 2011- June 2014

2-4. During the summer of
2011 - June 2013

5. September 2011

6. September 2011 — June 2014

vhiy:

1. Salary and employee benefits
for 2.0 FTE teachers (one math
and one ELA):

$193,890 (year 1)

$200,338 (year 2)

$207,044 (year 3)

2-4. Costs associated with summer
extensions of service for teachers
participatingin professional
development previously listed.

5. Cost from District's general
fund.

Using and integrating technology-
based supports and interventions
as part oftheinstructional program

1. Information systems including:

v" DataDashboard

v" BARS

¥ NYS Report Card
v" eSchool.
v

Corcoran created data based On

1 Beginnidg in September "
2011 — June 2014

1. Cost for laptops pfeviously
mentioned On page 10.
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DataDriven Instruction

v Snrvey Monkey (building 2. Fast ForWord costs

surveys, etc.) ; i
v Poll Learning previ ousl.y listed. Other
Teachers and administrators will interventions covered by
access these information systems in general fund.
order to monitor progress and 2-3.Technology purchases and
program evaluations. (Laptops will updates must be completed 3. Paid by general fund.
be purchased for al teachers at by August 2011 to allow for
Corcoran to easily access these implementation in
systems) September 2011.

2. Reading programs for struggling 4.September 2011- June 2014
reader such as FastForward, Just
Words, Read 180, etc.

3. Questialnteractive on-line library

4. Turnitin.com paper authentication 5. September 2011 through 4. Costfor Turnitin.com

for students and teachers of college | June 2014 $2,800 each year.

level classesincluding IB, SUPA, i

AP, SUNY 5. Computer labs -~ (4) labs in year
5. Four Computer labs will be added to L (2 inthe library, I in A building

Corcoran High school in and | in B building)

conjunction with eRate funding to Computers: $86,400
rewire the building for internet Monitors: $21,120
access. Thiswill allow additional Software: $7,692
technology based classes It will also
increase student access and engage
students in 21t century technology.

Computers and accessories to
replace old/expired computers in
6. September 2011 through years 2 and 3. (30 each year)
June 2014 Computers: 21,600

Monitors: 5,280

Software: 1,923

6. Addition of Smartboard and Mobi

technology and projectors which 6. Projectors and accessories:
will be used with this technology $16,315 summer 2011
and 2 printer copiers. $12,236 (year 2)

$12,236 (year 3)

Mobi Boards 30 each vear (@

Page 29 of47

11




APPENDIXB: SCSD Implementation Planfor the Transformation Model at Corcoran High School

7. Tables and chairs for computersin
labs 60 tables and 120 chairs
How will classrooms be selected fOI'

the technology upgrades?

The first part oftheiilllegratioll isto
provide school wide computer labs
which will begin to beillstalled
summer 2011.

Will PD be provided?

The LAMS will provide PD ill use (if
additiollaltechnologv to stff
members. Asteachers areproficielltlv
trained, technology will be integrated
in their classrooms basedon large/ed
subject specific needl'. | Ttraillers
will afso be usedto train on smart
room technology use.

How will the integration of tech in
the classroom be evaluated?
1'Valk-throughs, formal ohservations.
alld specific integration olteclmology
ill the lesson planswill allow
administrators to evaluate
appropriate u#se (iftechllology.

What portion of computer lahs will
be set aside for at-risk programs
(PLATO, etc) versus for open
instruction?

Tnitially aT/labs will belor both open
instruction and ai-risk programs_and

7. September 2011

8. September 2011

$10,050 each year.

Two (2) Toshiba copier-scanners-
printersto be paid for by district
funds

7. Tables and chairs $15,259

8.TIF funds

Why are most of the technology
purchases reserved for yellrs 2
lind 3 of the grant if the issue is
so prononnced in tbe JIT
report?

Please refer to the budget
narrative and above informcition,
The maiority oltechnology is
hudgetedfiJr yeol' 1. The (ol
supply cost (which illcludes
teclmologyi for each year totals
thej(IIOIFing: Year 1- §224 836,
Year 2 - $59,589 alldyear 3 -
$59,589.
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will be scheduled accordinglv to
CTSLPE HCCERS.

8. Teachscape cameras and iTouch
APPR applications for use in
improving and monitoring

instruction
In secondary schools-- 1. Corcoran studentswill be encouraged ~ Beginning in September 2011 College courses are funded
Increasing rigor by offering to participate in one or more academy  and ongoing in years 1-3 th_rough grants and agreements
opportunities for students to capstone college-level courses, with partners.
emoll in advanced coursework including: . . . .
(such as Advanced Placement; v’ IB Program: While expanding the 1B supports beginning April 1B program funded through the
International Baccalaureate; or International Baccal ayreate 2011 District's genera fund.
. program, Corcoran will create

Sclence, f[echnology, , academic and social supportsto How will the CTE expand
engineering, and mathematics recruit and retain more students in programming for students
courses, especially those that the program grades 9-12. Thiswill who wish to fnrther their
incorporate rigorous and include: additional parent edncation in CTE rather
relevant project-, inquiry-, or communication, study groups, and than traditional c.ollege
design-based contextual SAY YES tutoring opportunities. stndies?
learning opportunities), early- ¥" Dual credit courses through SUNY We have just been certified in
college high schools, dual college of Enviromnental Science Project Lead the Way (PLTW)
emollment programs, or and Forestry (ESF) and other andwill be hiring an )
thematic learning academies , gUaINY :cdhools. Uni _ addmo,.wal tech teacher. We
that prepare students for college ue credit Syracuse University added a care’er day to our
and careers, including by L Project A(_:ivance (SUPA) courses. cal gndar. We are exploring

- : CTE required work-based learning adding a CTE component/a
providing appropriate supports component that is directly related one of our academies
designed to ensure that low- to school-based learning and beginning t/is .vear.
achieving students can take fieldwork experiences.
advantage of these programs v" Virtual Learning Course Design. Summer 2011 Teacher summer extension of

service and em loyee benefits
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and coursework;

2. The SLC Career CounselorlAcademic
Advisor will facilitate career exploration
and skilllinterest assessments, establish
credit-bearing internships, and organize
college visits.

to write curriculum for Virtua
Learning Course:
$4,996 (year 1)

2. SLC grant supportsthe
salary and employee
|penefits of a 1.0 FTE Career
Counselor!Academic
Advisor. SLC grant also
provides transportation for
students for internships, job
shadowing, service learning,
business tours and college
visits. See other funds in

- narrative.

LR

'E

In secondary schools--
hnproving student transition from
middle to high schoal through
summer transition programs or
freshman academies

1. Schedule opportunities for midaie '
school students from feeder schoolsto
shadow 9" graders.

2. Summer Bridge program for rising
ninth graders to easy transition from
middle school to high schoal.

'What are the goals of the snmmer
bridge program? What are the major
earning activities?

To provide art introductory experiencel/or
‘ncoming ninth graders tofamiliarize
hem with the logistics ofthe building.
Specific activities will include:

Veeting teachers

2. Summer 2011,2012,2013

CWILYS At :
1. February 2012 — April 2012

2.
I. HSGI grant will pay for
transportation for incoming 9"
gradersto shadow current high
school students. See other funds
in budget narrative.
How will the district ensure
‘eeder pattern issuesare
ddressed?
41! ofthe middle level schools
eecling into Corcoran havejust
'pplied to the International
accalaureate Associalioll to be
,ble 10 offer Afiddle Yeors IB.
This will afjimf the feeder
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Specific expeciations for Ninth Grade nstructional.s-trlltegies and
Introduc/OJJ'skills: science lab protocol, funlling wirh Corcoran as well
| Ole-taking, etc. s increasing the rigor of

»rogranmiing for all students.
The 3 feeders and Corcoran
lave been workingfor 2years
on this application and Aave
cceivedjoint IE PD in
reparation of implementing the
niddleveal's |E Program. In
ddition summer bridge
nrograms and other transitioll
letivflies amd programs will be
Jlanned and implemented in
'ollaboration with thefeeder
schools administration.

2, SLC grant to cover
extensions of service for
summer bridge program for
rising 9" graders, See other
funds in budget narrative,

Wi me

In secondary schools-- L Corcoran will offer 3 smaller learning L September 2011 and ongoing L No additional costs
Increasing graduation rates academies: aNinth Grade Academy,

through, for example, credit- and two additional academies, each

recovery programs, re-engagement with distinct college preparatory

strategies, smaller learning classes,

communities, competency-based 2, Implementation of a site-based 2, July 2011 and ongoing each 2, UTC will cover extension of
instruction and performance-based summer school credit recovery summer service and employee benefits
assessments, and acceleration of program for Corcoran students needing for 8 UTC teachers providing
basic reading and mathematics re uired core calirses and/or Regents instructionto Corcoran
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skills

credit, aswell as PLATO or €2020 for

credit recovery and Regents prep.
Row will the district cnSUI'e that
students will have access to summer,
before and after school activities? |s
therea plan to ensure bussiugis
reliable'!
Bussing will be arramged for allel’ school
programming. Centro voucher,,:; will be
availablefi)! sludenls in the summer i
needed

3. Re-engagement support will be
provided by Contact Community
Services, who will employ a
Graduation Specialist to provide case
management services as well as assist
with creating an Individual Graduation

Plan for students who have dropped

out.

3. September 2011 —~ June 2014

students in summer school
credit recovery program.

HSGI grant purchased service
with PLATO Learning for
professional development,
follow-up support, and on-line
personalized learning
opportunities for students. See
other funds in budget narrative.

3. The District's HSGI grant
supports contractual costswith
Contact. See other funds in
budget narrative.

In secondary schools--

Expanding early-warning systems
to identify students who may be at

risk offailing to achieveto high
standards or graduate

. RTI teams will monitor the following
on aregular basis and during the
quarterly report card review:

Attendance

Credits accrued

Course Sequencing

Grades

Regents Test Scores

Behavior

Student ILP

Extracurricular participation

These elements have been established

as indicators of success or risk and

SENENENENENE NN

1 Begi h'hi-hgusreptember 2011 -

June 2014
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will be tracked on eSchool. 2. Beginning September 2011 2. No cost
2. Usethe template developed for and ongoing.

schools named the SAY YES Toolkit
as abasis to assist in determining
whether students are on or of f track
for graduation grades 9-12. Corcoran
will use the individual learning plans
created by the RT1 team for struggling
studentswho are at risk of not
graduating with their cohort group
and to design and implement targeted
interventions to address individual
students' learning needs.

Establish schedules and strategies | I. The district's high school schedulewill | I-6. Beginningin September ' 1-4. Cost accounted for in
that provide increased learning be adjusted for an extended day 2011 -June 2014 previous sections
time whereby students will be encouraged to

seek out additional help from teachers.
Thistime will be available 2 to 3 days
per week for 40 minutes after school
from 2:10ta 2:50.

2. Classes will be expanded from 72
minutes to 80 minutes each. Thefifth
block will be eliminated.

Has the master schedule bcen built?

The master schedule is in theprocess of

being buillfor the academies wy 'wel as

the block schedule changes.from 5 to 4

blocks.

How will studentswho enter late be

SLC grant also providing
purchased services for master
schedule consultant See other
funds in budget narrative.
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added to the schedule?

Guidance counselors and administrator,s
meet wiih families oflate registrants to
build schedules that best meet the needs
of the students based 011 transcripts and
studlent interesis.

What are the class sizes?

Ninth grade classes wi/!/ accommodate 25
students.

Depending on course enrollment; classes
accommodating grades 10-12 will
accommodete hetween 22-30 stuclents
hased on the master scheduling reeds and
unique needs of specific courses (IB, AP,
Inclusion, Parallel, efc)

How istheintegration of SWD'sin
classes'!

ELLs and Sp Ed students will e
distributed evenly across all academies. a
continuum of services across all
acadenlies will be offered with consllitwl!
teacher and resomrce services on both
academies.

What is the total # of studentswith a
study hall (at this point)?

Study halls will he virtually elimillated
with the reductioll tojimr blocks as well
as reduction ofteaching sfqff by 18
teachers.

How will tbis time be meadll|"ed for
increased student achievement?

Data Analysis a/growth throughout f#e
cumulative interim assessments. SudelllS
in the highrisktier will be closely
monitored.

How will 8 additional minntes

5.Extension of service and
employee benefits for Library
M edia Specialist:

$5,389 (year 1)

$5,605 (year 2)

$5,829 (year 3)

6. No cost

How will the extended
learning time be utilized?
How will it benefit students'!
Students will he ahle to meet
with their own teachers during
office hours 3 timesper week.
Teachers will be assigned /o
specific rooms so stuclents will
know where to locate them on
a consistent basis,

Will it be rellected in the
master schedule?

{rwill be reflected as a dUly
period ill the master schedde.
Whnt is targeted intervention
for struggling stndents
during thistime?

Extra contact tillle at the end O/
the day for office hours allows
Jor students o meet directly
with lheir individual teachers
all year long up to three derrs a
week. continuing to provide
consistent supportto-students;
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contribute to increased student This time will allowfi)r small
achievement? group and inciiviclucl

8 additional minutes per cletss resuits in instruction andre-teaching .It
almost ~wver additional weeks of will also allowfor time to meet
instructional time over the course i/ a with support staff for

year. struggling sludenfs w-it# social
Common planning time? Goals of emotional issues.

common planning time?

Muandarory commOIl plomming time will
take place afier school 1 or 2 devs per
week. (ioal is to plau effective instruction,
plan targeted differentiated instruction
and work together 10 ensure #ie use of
data to drive illstruction, and identify
necessary A1LS and monitor progress
based oil data and student work.

3. Study halls will be minimized and
when necessary structured study halls
will be scheduled providing specific
guidelines and expectations for both
students and teachers.

4. Teacherswill be expected to attend
both mandatory team & department
meetings and professional development
2to 3 days per week from 2:15 to 2:50.
This time may be extended by
compensating 60 minutes per week.
Parent conferences will be scheduled
during a designated time.

5. The library media center will expand
its hours after school and be staffed by
LMS or teacher from 2:50 - 5:00.

6. Establish structured Study Tables from
2:10to 2:50 to be supervised by
designated staff including coaches,
deans, LPP, Hillside, guidance
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counselors, SAY YES tutors, guest
speakers, and parent volunteers for
school clubs.

I’OVI d‘é‘ bng-bl ngmechanl smsfor
family and community engagement

l. Corcoréﬁ will ‘provi de several
opportunities for students and parents
to engage in the following activities:

Academic:
¥" Report Card Conferences
¥" Parent portal (eSchool) training
¥" Automated Phone Attendance
Notification
¥" College Fair

Par ent/Student I nfor mational
M eetingsl Forums:

v FAFSA

¥v" NCAA Clearinghouse

v IB/AVID/TD

¥~ Freshman Orientation

v" PTSO

¥v" Corcoran Lecture Series

CelebrationsiRecoguition
v Junior and Senior Honor's Nights
v National Honor Society
¥v" W.E.B. Dubois National Honor
Society
v Athletic Banquets
v" Sports Senior Nights
¥" PBIS sponsored events/activities

¥" Club and Team Fundraising activities
¥v" Additional TBD

1. September 2011 - June
2014

‘ ‘ Ty A

1. No cost
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v

A N . N

«

Student Clubs/Student Gover nment

M echanisms of Communications
will include;

Automated Phone/Email
Messaging

Online Grade Book

Corcoran Web page

eSchool

Official Corcoran Facebook Page
Mailings

informational contact sheet for
parents

PTSO meetings

Community Resource package
provided by Department of Aging
and Y outh

Open House and other meetings
as outlined above.

Electronic outdoor information
sign to inform the community of
school related events and student
accomplishments.

September 2012

Cost for board $20,000 in
year 2.
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artnering with parents and parent
organizations, faith- and
community-based organizations,
health clinics, other State or local
agencies, and othersto create safe
school environments that meet
students social, emotional, and
health needs

I. Corcoran social workers will provide
Project Success, aprogram to provide
social emotional well-being through
support and education for students.

2. Create student leadership groups using
community-based organizations such

100 Black Men

Mentors for Manhood

Syracuse Area Black Nurses

Association

Business Partnerships

Image Initiative

National Society for Black

Engineers (NSBE), etc.

3. Bring free and reduced lunch
applications & other school flyers &
information such as Open House to
outside organizations.

4. School ldentification will be visibly
worn at all times for both staff and
students. All visitors must signin
and wear avisitor's badge while in
the building.

AENEN

NN

| - 5Beginningin
September of2011-June
P014

1-3 No additional cbsts —

4. Cost of Academy color coded
lanyards $1,500 per year.

Extending or restructuring the
school day so asto add time for
such strategies as advisory
periodsthat build relationships
between students, faculty, and

TATS services will be provided for all
students with low performance indicators
determined by 8" grade ELA, SRI and
Math scores for freshman. Formative
assessments (FA), teacher referrals, SRI

I. Septembper 2011 - June
2014

I. Cost related to 1/6 instructional
block previously noted.
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other school staff

and Re%ents’ results will be used for
IOth- 12" grades. Benchmark exams, FAs
and progress monitoring in al core
subjects will be used to inform
instruction to improve learning. AIS
sessionswill be held every day for 40
minutes and will be part ofthe
blocklblended schedule. The master
schedule has been developed that
virtually eliminates study halls increase
time with teachers.

2. Teams of teachers, counselors and

administrators will be responsible for
initial identification and ongoing
monitoring of student success.
Unstructured study halls will be
eliminated. AlS services will be
scheduled as credit bearing classes
throughout the day within the
blocklblended schedule format. These
sessions will be at |east 40 minutes
long, using a blended block/period
schedule. Teacherswill teach these
sections astheir 6™ block assignment.

3. Mentoring groups will be established

with the help of teacher volunteers,
counselors and interested students.

2. September 2011 - June
2014

3. September 2011 -June
2014

2. No additional cost.

3. No additional cost.

I mplementing approaches to
improve school climate and
discipline, such asimplementing a
system of positive behavioral
supports ortaking ste sto

[. Implement Positive Behavioral

Interventions and Supports
(PBI1S), a systemthat offers

incentives for positive student
enqgagement and defmes universal

12 Begi nni ng September 2011-
June 2014

1. Training and monitoring of
PBIS will be supported by
District PBIS trainers, school

social worker, and members of
theSL T
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eliminate bullying and student
harassment

expectations for positive student
behavior. The PBIS team
consisting of 8-12 members will
design, implement, and evaluate
PBIS protocols on amonthly
basis with the input of new staff
and administration. A series of
assemblies will be held on
various relevant topics
throughout the year. PBIS
training will be provided to staff.
2. Establish clear behavioral
expectations in positive tenns and
post them throughout the building.
3. Provide each academy and the
campus as awhole with distinct
identity through beautification
(painting murals, etc) creating a
positive school environment.

2-3.No cost

Expanding the school program
to offer full-day kindergarten or
pre-kindergarten

N/A

N/A

N/A

Givethe school sufficient
operational flexibility (such as
staffing, calendars/time, and
budgeting) to implement fully a
comprehensive approach to
substantially improve student
achievement outcomes and
increase high school graduation
rates

1. Additional staff hours as
previously noted.

2. Extended class time from 72-80
minutes.

3. Extended contact time for
students/teachers by 120
minutes per week after school.

4. Implementation of a site-based
summer school credit recove

1. September 2011 — June 2014
2. September 201 I-June 2014

3 September 201 I-June 2014

4  September 2011 — June 2014

1. Cost previoﬁély noted.
2. Cost previously noted.

3. Cost previously noted.

4, Cost previously noted.
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program for Corcoran students
needing required core courses
and/or Regents credit, as well
as PLATO or 2020 for credit
recovery and regents prep.

. Expand Summer Bridgeto

include credit-bearing courses.

. Enrichment opportunities for

students by offering
IB/SUNY/SUPNAP courses.

. Student support for those

studentsin our quadrant
transitioning from MSto HS.

5 September 2010 - June 2014

6 September 2010 -June 2014

7. Surnrners 2011-2013

5. Cost previously noted.

6. Cost previously noted.

7. Cost previously noted.

Ensure that the school receives
ongoing, intensive technical
assistance and related support
from the LEA, the SEA, or a
designated external lead partner
organization (such as a school
turnaround organization or an
EMO)

w

. A District Office of School

Reform (OSR) will provide
support all Tier I, 11 and 111
schools. The OSRwill work
closely with our NY SED
liaisons to ensure coordinated
monitoring efforts in aligrunent
with the approved Redesign
Plan.

. Redesign team becomes part of

school (ongoing support) by
Redesign members becoming
SLT membersifthey are
working in the school. They
will run for reelection for 2012-
13.

. Collaboration wi SED Liaison
. Ongoing support with Higher

Educ. Partners:, International
Baccalaureate, SU, and
SUNYS

. District site reviews and walk

through visits

. District provided support and

1. The OSRis established and
operational .

2-8. July 2011-June 2014.

1. The operating costs of the
Office of School Reform are
supported by the District's
Cohort | PLA budget.

2-8. No cost
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personnel for targeted
professional development.

7. Monthly leadership academies
for administration

8. Summer leadership institutes
for administrators and SLT
members

under anew governance
arrangement, such as aturnaround
divisionwithinthe LEA or SEA

. SLTs were contractually
established 2 years ago asthe
shared decision making body of
the school. The SLT is composed
of the administrative team plus
elected Unit | members. The
SLT has 3 sub-committees by
contract: Professional
Development,

L aborlManagement, and
Discipline/PBIS. These 3
subcommittees align with the
magj or facets of the Redesign Plan
and will be actively involved in
the analysis of data and
recommendations for
improvement. SLT's primary
responsibility isto develop,
implement and monitor the
Comprehensive Educational Plan
(CEP) which will incorporate all
of the tenets ofthe Redesign
Plan.

‘Ongoing with the Redesign Team _

members who stay at Corcoran
becoming part of the SLT for the
2011-14 school year and run for
re-election in May 2012

eneral fund budget
and Title | STEMIELAIPD/
Leadership grant covers the cost of
teachers' extensions of service and
employee benefits for the SLT to
meet outside of school hours. (see
budget narrative other funding).

lmplemenung aper-pupll scnool-

T1he Districtwill ensure that all

The District has al rmr‘ly hpgl n

Tobhe dotermined
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based budget formulathat is
weighted based on student needs

funds targeted to PL A schools will
be allocated as outlined in this
plan as well as other funding
sources noted inthe SIG
application.

fundiog the PLA schools by
incurriog costs of the Redesign
Team members' stipends at
$2,000 per member.

If external partnerswill be used to
accomplish all or any of the
actions described-

Recruit, screen, and select external
providers to ensuretheir quality

v Say Yesto Education

¥v" Syracuse University

¥" SUNY Oswego (we are
currently establishing
partnership)

v" SUNYESF

v~ Various businesses internships

¥~ 100 Black Men

¥ Mentors for Manhood

v" Syracuse AreaBlack Nurses
Association

v Business Partnerships

¥ Image Initiative-Clear Channel

July 201 I-June 2014

No cost
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New Y ork State Education Department
L EA School Improvement Grant Application
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

AT 55504760 —

Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to

support the interventions, and plans to sustain the interventions after the grant ends.

The attached budget narrative provides detail on how each activity identified in the above Transformation Model chart will be funded
with 1003 (g) funds. The budget narrative also identifies some of the other resources (Titles I, Il A, 1l D, Smaller Learning
Communities, High School Graduation Initiative) that will support and sustain the interventions after the grant ends. The District will
be submitting an application for afedera Advanced Implementation Initiative that would provide targeted research-based strategiesto
students in grades 6-12. Planned activities may include: online Regents preparation and tutoring; development and implementation of
online AP courses, expanded summer bridge programming; and ongoing professional development of teachers to increase rigor in al
classes, not just the college-level classes.

Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff,
etc.) that the L EA faces at this school, and how the LEA plans to address these challenges.

As addressed in Section B/Item 1, the District began working collaboratively with the teachers' (Syracuse Teachers
Association-STA) and administrators (Syracuse Association of Administrators and Supervisors-SAAS) unionsin
December, 2010 for the purpose of jointly developing and supporting the redesign of three PL A high schools using the
Transformation Model. Thisteamjointly developed the Redesign Process, the Redesign timeline, Redesign School Team
members posting, the PLA staffing process and a listing of staff expectations for the Redesign School Teams to consider
intheir planning process (see Attachment A).

There continues to be frequent communication between the Superintendent, Deputy Superintendent of Curriculum,
Instruction & Assessment, and the STA and SAAS leadership regarding bargaining agreements that may need to be
addressed and/or modified as aresult of the Redesign Plans. Since the leadership of both STA and SAAS has been kept
abreast of the plans through emails, discussions and attendance at Redesign School Team meetings, we have agreed that
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aMemorandum of Agreement (MOA) will be developed following the completion of the plans and the District's
applicationto ensure all items are discussed and addressed through consensus. A jointly signed letter with STA and
SAAS was developed (see Attachment A) which states their willingness to continue to work together to find solutions
including modifications/waivers to the current contractsin order to support the successful implementation of each
Redesign Plan. We are confident that working together, we will be able to remove contractual impedimentsto ensure the
success of the Transformation Model's in our four (4) PLA high schools.

Describe how the L EA will modify its practices or policies, if necessary, to enableit to implement theinterventions
fully and effectively in this school.
The District will:

(o}

(o}

Fully support the extended day and year resulting inincreased instructional time for students.

Create, implement and monitor the use of datato drive improvement in teaching and learning, as well asto

evaluate program implementation.

Create, implement and monitor the use of datato drive improvement in teaching and learning, as well as to evaluate program
implementation with the support of the RTTT Network Team.

Usethe growth model as one of the measures for teacher and administrator evaluation and incentives with the support of the
TIF project.

Use the growth model as one of the measures for teacher and administrator evaluation.

Provide embedded professional development aligned with the Redesign Plan and supported by assigned coaches

Fully mandate and monitor the 4-Tier (RTI) Framework with identified interventions and to monitor progress and

fidelity of implementation of the interventions.

Engage parents by strengthening PTOs, providing training for parents and encouraging the use of the Parent

Portal that allows parent access to their children's academic, behavior and attendance records electronically so

they can monitor progress and identify areas of concern.

Office of School Reform will facilitate, monitor and hold schools accountable for the implementation of their

Redesign Plan.

Partner with Say Y es to Education and other community-based organizations and local Institutes of Higher

Education to support, enhance and provide additional services.
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