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School Leadership Team Meeting  
 

Time Agenda Item Notes 

3:15 – 3:20   Review Vision / Meeting 
Expectations 

  

3:20 – 3:35  Current Work of the School 
*Middle School Planning 
Committee 
*School Climate Team 
*Attendance 
*NYS Assessments / 
Computer-Based Testing 
*STEAM Night 

Middle school planning: Meetings 
consist of parents and admin. 
Discussing what we want to see. 
Meetings consist of parents and 
admins. Looking at what we want to 
include in middle school. PTO brings 
concern. 

- We did walk through of facility of to 
look at the space and what we need 
to take into consideration  

Health, consumer science, etc.  

Meetings are once a month  

-Parent brings cones n to what will 
happen to students leaving Hughes to 
ensure they are going to a proper 
school. Community is concerned for 
this to ensure students stay in the 
Syracuse area  

School Climate: The school hosted a 
staff versus student basketball game. 
The climate team is looking for ways 
to build a more positive staff climate 
by considering different wellness 
ideas. 

The Syracuse Latin School 
Hughes Elementary School 

Kelly Manard, Principal  
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NYS Assessments: Grade 5 will be taking 
the paper/pencil version while grades 3 
and 4 will be taking computer based 
testing. Students in grades 3 and 4 have 
been practicing how to use the computer 
based testing platform. 

4th: Tuesday/Wednesday 

5th: Wednesday/Thursday 

3rd: Thursday/Friday 

There will be a raffle. Students can earn a 
ticket if they are on time and try their 
best. They can earn up to 4 tickets to be 
put into a raffle prize.  

STEAM Night: 

276 people attended STEAM Night 

Makerspace was unveiled 

Positive feedback from the SU guests 

A lot of people were interested in summer 
camp opportunities that were presented 
that evening 

 

 

3:35 – 3:50  A-Net Summary 

 Comparison by Grade-Level 

 Progress of Students by Race 

A-Net Summary: 

 A net was about 3 weeks ago  

 Similar in format to NYS testing: 
MC choice and short response 

 Yellow represents Syr 
Latin/Hughes avg and the gray 
represents all schools in the 
network who took the assessment 

 We are average or above average 
the network 

 Some grades took a dip in scores  

 Teachers spent time looking at 
data to look at individual 
standards to practice with 
students 
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 Plan to have one more 
administration of STAR 
assessment (May) 

 No more ANET testing for the rest 
of the year 

 State test results will come in the 
Fall for parents 

  

3:50 – 4:00  School Climate Survey Results  Parents completed school climate 
survey as well as teachers and 
students in grades 3-5 

 We had 103% of the students 

 We had 115% of the staff fill it out 
(probably due to staff taking it 
more than once) 
 
Results: 
-Will look at the term “”bullying” 
and have a conversation with staff 
students and parents to talk 
about what actions can be 
considered bullying 
 
-Survey results expressed parent 
and student concern over bullying 
happening in the school. More of 
a concern for Syr. Latin  
 
-Students still felt that there are 
adults they can go to share that 
they are bullied to resolve it 
More than 50% felt they are safe 
in schools 
 
 
Students felt that teachers have 
high expectations of them and are 
respectful. They would be excited 
if they had their teacher again. 
Over 75% students felt that their 
teachers care about them. 90% of 
students felt that teachers give 
them the support that they need. 
72% felt that they belong in 
school.  
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-Students showed concern over 
other students showing them 
respectful  
 
-Pockets of students  
-92% students felt that it was 
important to do well in school  
-Overall, survey shows students 
felt supported  
 
For staff climate survey: nothing 
concerning. One thing that was 
different both parents and staff 
took ownership for the 
social/emotional well-being of 
students  
 
-Parents felt that teachers want 
students to do well in school.  
 
- Does the district receive 
feedback for the survey? Possibly 
shortening the survey or breaking 
it up into segments to have more 
parent participation 
 

4:00 – 4:15  Questions / Comments / Next 
Steps 
 

-Odyssey of the Mind have been 
successful—students competing in 
States  

-Parent expressed she is very 
appreciative of the staff  

Notes/Items to Remember: 
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