SYRACUSE CITY SCHOOL DISTRICT
Jaime Alicea, Superintendent of Schools


	The Syracuse Latin School
Hughes Elementary School	Kelly Manard, Principal 

	May 22, 2018

School Leadership Team Meeting 

	Time
	Agenda Item
	Notes

	3:15 – 3:20
	· Review Vision / Meeting Expectations
	 

	3:20 – 3:35
	· Current work of the school
*CBT Testing
*School Climate Team (Updates from May STAT)
*School-wide Enrichment Days
*Middle School Update
*Summer Programming

	


	3:35 – 3:50
	· School Review Process (Review completed document)
· Continuous Improvement Plan
	

	3:50 – 4:00
	· [bookmark: _GoBack]Questions/Comments from Parent Representatives
	





	4:00 – 4:15
	· Questions / Comments / Next Steps

	 

	Notes/Items to Remember:
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