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Foundations, Priorities & Focus

Budget Investments and Spending Plan

Revenue
= Governor’s State Aid Proposal
= Legislative Request

= Fund Balance

Timeline of Budget Season Events




Foundations,
Priorities
& Focus

v District Vision, Mission & Strategic Plan
v’ Assurance of Discontinuance
v" Culturally Responsive Education (CRE)

v" Robust Academic and Social-Emotional
supports for our children

v Laser focus on equitable opportunities for

students:
Early Literacy Family Engagement
Attendance Career & Technical Education
Community Schools Personalized Learning

v JSCB Phase Il districtwide renovations

v’ Task force work on long-term initiatives
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Budget Priorities Listening Tour

Student Voices Community & Parent Voices
e Continue to invest in updated * |Increase Career & Technical Education
technology but not necessarily opportunities

more technology * Continue and expand Community Schools

* Increase Career & Technical and include neighborhood students
Education (CTE) and co-curricular
offerings (art, sports, music,
robotics, etc)

A/

* Provide more mental health funding in
our community




2018-19 Budget Investments

Chronic Absenteeism Initiative
Early Literacy

Special Needs Student Services
Career & Technical Education
Family Engagement
Personalized Learning

English as a New Language (ENL)

Fiscal Accountability & Efficiency

Attract, Recruit & Retain Diverse
Staff

Culturally Responsive Practices
School Climate & Culture
Phase-In Schools

Safe & Healthy Schools

Community Schools




Expense Assumptions

Staff Assumptions

v" Position updates based on enrollment projections, programmatic needs,
mid-year position changes and grant funding shifts

v" Salaries include wage increase rates for settled contracts

v" Pension rate for Teachers (TRS) 10.63% is up from 9.8% last year and
non-instructional Staff (ERS) ranges from Tier | of 21.4% to Tier VI of
9.3% consistent with the current budget

v Medical cost estimates based on higher prescription drug co-pays, new
HDHP for most new hires and Medicare Advantage / Employer Group
Waiver Plan (MA/EGWP) for most Medicare Eligible retirees

v" Dental and Vision are relatively flat

v Workers’ Compensation 2.76% of salaries (no fluctuation)
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Expense Assumptions

Non Staff Expense Assumptions

v Transportation contracts include a 2% CPI increase

v" Supplies & Equipment include increases based on anticipated Community
Schools projected need; and vehicle and school furniture replacements

v' Utilities expense reflects natural gas rates based on energy consultants
projections

v" Charter School expense increase of $3.5 million for increased rates,
expansion at Syracuse Academy of Science and one new charter school

v Revenue Anticipation Note (RAN) borrowing of $63 million at 1.0% for 11
months

v Debt Service increase reflects debt payments for JSCB Phase 1l Bond
Anticipation Notes
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2018-19 Proposed Budget Expense

2017-18 2018-19 %
Category Adopted Proposed Variance Variance
Budget Budget
Salaries S 197.5 S 204.3 S 6.8 3.4%
Benefits 95.3 100.8 5.5 5.8%
Transportation 21.2 21.7 0.5 2.4%
Charter Tuition 24.3 27.8 3.5 14.4%
Professional Services 42.9 42.9 - -
Supplies & Equipment 11.8 12.5 0.7 5.9%
Debt & Other 24.6 27.2 2.6 10.6%
Total S 417.6 S 437.2 $19.6 4.7%

S in Millions ? %



2018-19 Proposed Budget Expense

Transportation
Salaries 47¢ Benefits 23¢ 5¢ Othgr 9¢
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Key Expense Drivers in 2018-19

$6.0 Grant Fund Shifts
3.9 Wage Increases
3.5 Charter School Tuition
3.1 Medical Insurance
2.1 Pension Contributions
1.5 Interfund (Rate Settlement)
1.3 New Positions
0.5 Transportation CPI
S in Millions




Staffing Full-Time Equivalent Changes (All Funds)

Category Change in FTE Total FTE
Teachers & Instructional Support 6.0 2,080
Assistants & Attendants 1.0 752
Building Leaders & Directors 0.0 177
Operations & Food Service 5.0 418
Nurses & Health Aides 3.2 74
Clerical, Supervisors & Analysts 2.0 309
Total FTE Changes 17.2 3,810




2018-19 Proposed Budget
Revenue



Governor’s Executive Budget Proposal

$2,100
$1,600

$807
$1,063
$991
$1,000
$1,100
$769

2014-15 2015-16 2016-17 2017-18 2018-19

B Regents Executive M Legislative

S in Millions 14 E ;




Governor’s Executive Budget Proposal

What Does This Translate To For Syracuse?

Total increase of S 7.8 million

S 4.1 million (1.5%) increase in
Foundation Aid

* S 1.5 million increase in the
Community Schools Set Aside

S 3.7 million in Expense Driven Aid




Fund Balance Projection

Unassigned Fund Balance is available for use in future years.
Projecting $14.7 million available in June 2018 or 3.5% and

$12.7 million available in June 2019 or 2.9%
$43.8

$34.9

$32.9

$15.7

2015-16 2016-17 2017-18 Est. 2018-19 Est.
B Restricted Assigned B Unassigned (Available)

S in Millions 16 %




Fund Balance Projection

Fund Balance 2017-18 2018-19
Projection Projection

Beginning of Year S 43.8 S 32.9
Use of Fund Balance (Prior Year Assigned) _(10.9) (17.2)
Ending Fund Balance $32.9 S 15.7
Fund Balance Details:
Non-Spendable S 1.0 S 1.0
Assigned — JSCB Capitalized Interest - 3.2 -
Assigned — Encumbrances Balaﬁzzai)?;??ze?n;ﬁg: B 2.0 2.0
Assigned — Use for Next Year Budget i 12.0 -
Unassigned
Ending Fund Balance $32.9 $ 15.7
Unassigned % of Budget 3.5% 2.9%




Request For Additional State Aid
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State Aid Ask - Additional $12.0 Million

Total Year to Year Increase of $19.8 Million

New York State Aid for Public Education

Phase-in of Foundation Aid - full
% phase-in would increase Syracuse City

School District’s annual state aid by $45
million. We are requesting an increase of
$8.5 million over the Governor’s proposal
of $S4.1 million for a total Foundation Aid
increase of $12.6 million

Firm 3-year Timeline for phase-in of
Foundation Aid

Proper Weighting of Student Need —
Revisit formula for poverty, disability,
enrollment growth, and ELL’s

Career & Technical Education (CTE) -
as we continue to grow the CTE program
offerings in Syracuse, we need funding
increased to include 9t grade students
and the amount of funding increased to
reflect current costs

S in Millions




Other Legislative Asks & Budget Issues

Eliminate School Budget Reporting &
Approval Requirement

Reject 2% Cap on Expense-Driven Aids

e Unpredictability of expense-driven
aid severely impacts our ability to
plan fiscally responsible budgets and
multi-year financial projections

* Could derail progress on JSCB
projects if Building Aid increases are
capped

= The Syracuse Community continues
advocating for a pilot program to
transport students at 1 mile

Limit Number of Charter School Approvals

= Charter school saturation in Syracuse has
increased to over 8% this school year

= Students enrolling in charter schools from
every school and every grade level in the
District limiting offsetting reductions in
existing District programs and classrooms

Continue Community Schools Grant

Initiative ($5.0 million)

* These grant funds have been deployed at
8 district schools. If some portion of this
grant funding is not continued in 2018-
19, promising community schools
initiatives are at risk of discontinuance

due to lack of funding
g



Syracuse State Aid Comparison Year Over Year

Sources of State 2017-18 2018-19
Aid Adopted Proposed Variance | % Variance
Budget Budget
Foundation Aid S 260.0 S 262.6 S 2.6 1.0%
Community
S 11.7 13.2 1.5 12.8%
Schools
All Other Aids 62.9 63.5 0.6 1.0 %
Total State Aid S 334.6 S 339.3 S 4.7 1.4 %

S In Millions = %



SCSD 2017-18 Budget Sources

2017-18 2018-19
Revenue Sources Adopted Proposed Variance | % Variance
Budget Budget
State Aid S 334.6 S 339.3 4.7 1.4%
Legislative Ask 12.0 12.0 5.0%
Taxes 65.3 65.3 - 0.0%
Use of Fund 8.9 12.0 3.1 35%
Balance
All Other 8.8 8.6 (0.2) (2.3%)
Total Revenue $417.6 S 437.2 S 19.6 4.7%

S In Millions 22 %



Upcoming Events

2/26  Monday Public Hearing (Tentative)
3/1 Thursday Public Hearing (Tentative)
3/12  Monday Community Engagement Forum (WSA)

3/14  Wednesday Board Approval of Proposed Budget
3/21 Wednesday Quarterly Finance Meeting

3/30  Friday State Legislative Aid

4/11  Wednesday Board Adoption of Final Budget

5/8 Tuesday Back-Up Budget Adoption Date

http://www.syracusecityschools.com/ 23 %
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