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Syracuse City School District Guardians of Equity Team Meeting Protocol 
Expectations for School-Based Stat Sessions:

· Struggling is part of this process.

· This is a team process and must be completed with and by a school team, such as CET, SLT, DSCT.  The school team should be comprised of administrators, student support team members, special education staff, teachers, parents and students, if appropriate, and non-certified staff members.
· Use the protocol below to guide the team through completing the process.  A powerpoint presentation is available for use.
· Use the norms below and review them with the team. 

· Listen with Respect

· Struggle together

· Participate

· Push your growing edge

· Stay engaged

· Expect to experience discomfort

· Speak your “Truth”

· Keep it Real! 

· Confidentiality 

· Try not to take it personally

· Ask questions around your assumptions

· Presume positive intention

	Identify Roles
	Facilitator(s):
	Timer:
	Recorder:


	Team Members:



	Step 1: Discuss successes, areas in need of improvement and plan of action (15 minutes) 

	

	Step 2: Discuss district or school level disaggregated data for Academics, Behavior, Attendance (15 minutes)

	

	Step 3: Identify at least two major common data points that emerged from your group analysis and one distinct data point (15 minutes) 

	

	Step 4: Identify a belief, policy and practice contributing to data outcomes (15 minutes) 

	

	Step 5: Interpret the connection between Data and BPP by identifying/defining concern using similar cause and effect statements below (15 minutes) 

	

	Step 6: What action-oriented SMART goals will we use to address root causes using an equity and culturally responsive approach (15 minutes) - What strengths can your district or school leverage to get it done? What will school leadership do differently?;What will all support staff do differently ?;What will teachers do differently?;What will families and communities do differently?;How will each group be incentivized to improve practices? 

	

	Step 7: In what ways will your solutions ensure a culturally responsive equity-based outcome? What are the measurable outcomes for each solution?  (15 minutes) 

	

	Step 8: What is the prescribed dosage (i.e., frequency, intensity and duration) for the identified solutions (15 minutes) 
	

	Step 9: Which stakeholder(s) is responsible for implementing intervention at your district or school buildings? (15 minutes)

	

	Step 10: What is the progress monitoring schedule identified (Bi-weekly)? (15 minutes) 

	

	Step 11: How will you know your solution is working or not, based on data, process and fidelity outcomes? (15 minutes)

	

	Step 12: Open forum for new ideas, key teaching moments/best practices, parking lot items and on-going reflection (30 minutes) 

	


