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Any part of our HSRP template can be collapsed or expanded by clicking on the triangle next to the blue headings. You
may also move through the sections of the plan by accessing the Navigation Pane in Microsoft Word.

High School Redesign Levers and Mindset Shifts
The HSRP outlines our school’s priorities for the upcoming year and beyond. We will develop priorities based on the
specific needs of our school. Additionally, our school may want to review the four levers of High School Redesign as we
consider our priorities. Below are the mindset shifts, evidence-based practices, supporting structures, and influencing
factors of the four levers for high school redesign, as well as relationship mindset shifts.
More information can be found at:
• https://www.hsredesign.org/learn-more/
• NY HS Redesign Central Folder (Google Drive): This contains resources and materials from cohort sessions and
beyond. https://drive.google.com/drive/folders/1N_qvqOf5ZLK9PVzWx28yVZrKnjpM8Qt1
• 2021-22 Title 1 School Improvement Grant 1003 High School Redesign Grant, Attachment B: Examples of High
School Redesign Expenses (pgs. 9-11):
https://www.p12.nysed.gov//funding/2021-22-title-1-sig-1003-high-school-redesign/2021-22-title-1-sig-1003high-school-redesign.pdf
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Redesign Team Participation

Level-Up Team Participation
Background
The High School Redesign Plan must be developed in consultation with parents, school staff, and students.

Required Steps
There are three distinct steps involved with developing the HSRP:
1. Conducting the redesign empathy mapping and reviewing multiple sources of feedback to identify needs
2. Determining the Redesign Priorities based on these identified needs
3. Developing an action plan to address these Redesign Priorities

Meeting or Event Dates
Use the space below to identify the meeting dates when specific steps occurred by marking an “X” in the columns to the
right. Add additional rows when necessary.
Meeting or Event Date

1/27/22
1/28/22
2/3/22 (cohort session)
2/10/22
2/17/22 (cohort session)
3/10/22
3/24/22
4/21/22
CRT Meeting Dates:
5/10, 6/6, 6/13
COC Meeting Dates:
5/3, 5/5, 5/9, 5/17, 6/6,
6/10, 6/13
Social Emotional WellBeing Dates:
5/31, 6/6, 6/13
Instructional Rigor
Meeting Dates:
5/17, 6/8, 6/13
Organizing Adults
Meeting Dates:
6/1, 6/6, 6/13
Post- Secondary
Pathways
4/28, 6/1, 6/6

Step 1: Conducting the
redesign empathy
mapping and reviewing
multiple sources of
feedback to identify
needs
x
x
x
x
x
x
x
x

Step 2: Determining the Step 3: Developing an
Redesign Priorities based action plan to address
on these identified needs these Redesign Priorities

x
x
x
x

x
x

x

x

x

x

x

x

x

x

x

x

x

x
7

Redesign Team Page

Level-Up Team Page
The High School Redesign Plan must be developed in consultation with parents, school staff, and
students. In the table below, list the individuals involved in the development of the HSRP, their
relationship with the school, and the steps in which they participated. If, in addition to the core redesign
team members, additional stakeholders were consulted to address specific portions of the redesign
plan, their name and role should be included in order to help readers of this plan understand the full
extent of stakeholder involvement. The steps should match the steps identified in the Meeting Date
table completed previously. Add additional rows if necessary.
Steps Involved (mark an X for each step in which the
individual participated)
Step 1: Conducting
the redesign
empathy mapping
and reviewing
multiple sources of
feedback to identify
needs

Step 2: Determining
the Redesign
Priorities based on
these identified
needs

Principal

x

x

x

Missy Zappala

Vice-Principal

x

x

x

Lynanne De Tore

Vice-Principal

x

x

x

Instructional Coach

x

x

x

x

x

x

x

x

x

x

x

Stakeholder Name
Ken Baxter

Sarah Snell
Dan Burton

Britt Britton

Role

SCSD Project
Manager- Office of
Teaching and
Learning
Insight Education
Group

Step 3: Developing
an action plan to
address these
Redesign Priorities

Pete Sterpe

Teacher

Aaron Jaeger

Teacher

x

Debi Geroux

Teacher

x

Corinne Kelly

Teacher

Justin Trombetta

Teacher

x

x
x

Thomas Little

Family Engagement
Liaison
Teacher

Anne Daviau

Teacher

Tom Procopio

Teacher

x

Eric Petit-McClure

Teacher

x

Midheta Mujak

Teacher

Rafi Lawal

x

x
x
x

x

x

x
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Rebecca Wilk
Shavonna Fitzgerald

Teacher
Social Worker

x
x

x

Kenyon Black

Parent

x

x

Heather Moses

Teacher

x

x

Greg Jones

Dean of Students

Halie Kicsak

Teacher

x

Donald Little

Teacher

x

Donald Scribner

Teacher

John Zeleznik

Teacher

x

Patrick Boyle

Teacher

x

Julie Gozan

Parent

Alison Maynard

Student

x

Jabari Diggs

Student

x

Madeline Cotto-Moreno

Student

x

Thomas Carson Sr.

Student

x

x

x

x

x

x

x
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High School Redesign Theory of Action

Nottingham High School Level-Up Priorities
Priority
1

Students at the Center: Culturally Responsive Teaching

2

Students at the Center: Community of Caring

3

Students at the Center: Social and Emotional Well-being

4

Organizing Adults: Professional Learning Communities (PLCs)

5

Teaching and Learning: Instructional Rigor through Project Based Learning; Claim-EvidenceReasoning Writing; and Vocabulary
Post-Secondary Pathways: Vocation and College Readiness

6
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Level-Up Priority #1 - Students at the Center: Culturally Responsive
Teaching
Priority

Theory of Action (IF/THEN STATEMENT)

Culturally Responsive Teaching

If we research, plan and implement the common culturally
responsive teaching practices most essential for NHS including
increasing opportunities for student voice and choice, and
making content accessible for all learners across all classes,
then content will be more relevant to students, students will
be more engaged during instruction, comprehension will
improve, and academic achievement will increase.

What information learned from the empathy mapping process led the redesign team to believe that
this is a priority?
Students reported they learned the most in classes where content was engaging, learning was fun,
the environment was positive and welcoming, and they were able to learn collaborate with and learn
from their peers as part of instruction. In addition, students valued and believed they learned more
when personalized connections were made both in and out of the classroom. We feel that if these
connections are made, students will be eager to attend and engage in class thus resulting in increased
academic achievement.

Measuring Transformation
What will our school look to as evidence of this priority being transformative?

End-of-the-Year Desired Outcomes
ELA Academic Achievement Index
Math Academic Achievement Index
English Language Proficiency Success Ratio
Subgroup
June 2023 Goal
Baseline Data
All Students ELA 142.0 Academic Achievement Index 129.3 ELA Academic Achievement Index
All Students Math 124.7 Academic Achievement
85.0 Math Academic Achievement Index
Index
English
1.00 ELP Success Ratio for All Students 0.98 ELP Success Ratio for All Students
Language subgroup
subgroup
Learners
National Geographic Assessment Writing National Geographic Assessment Writing Fall
- June 2023 School Rate of Success
2022 School Rate of Success baseline TBD
Target: 80%
National Geographic Assessment Vocab,
National Geographic Assessment Vocab, Grammar, Comprehension – Fall 2022 School
Grammar, Comprehension - June 2023 Rate of Success baseline TBD
School Rate of Success Target: 80%
All Students Administer students' identity and
Baseline TBD in Fall 2022
success survey –June 2023 School Rate
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of Success Target: 80% of student
responses increase positively
Additional Outcomes (optional)
What are additional desired measurable outcomes?
TBD

When would we expect to see this take
place?
TBD

Organizational Structures and Systems
What would transformation look like for Organizational When would we expect to see this take place?
Structures and Systems?
Administration of Nat Geo writing assessment in
sheltered ENL classes
Level Up Team members will research, select, plan, and
lead the implementation of the culturally responsive
teaching practices that will be leveraged at NHS.
PLCs where staff collaborate to learn, plan for, and
implement common schoolwide instructional priorities
including culturally responsive teaching practices.

October 2022
April 2023
September 2022 – June 2023

September 2022 – June 2023
May/June 2023 (CRT)

Adult Practices and Behaviors
What would transformation look like for Adult Practices When would we expect to see this take place?
and Behaviors?
Teachers are to become familiar with Culturally
August 2022
Responsive Teaching strategies. Having a better
September 2022 – June 2023
understanding of the 8 competencies and how to
implement them in the classroom
Instructional leaders, including administrators,
September 2022-June 2023
consistently monitoring the implementation of common
schoolwide instructional priorities and providing
teachers with feedback and differentiated support.
Student Practices, Behaviors, and Experiences
What might changes in student experiences look like?
When would we expect to see this take place?
What would learning look like? How are students active
participants in their learning? How might multiple paths
for competency demonstration be offered?
Students are to be respected, seen, and heard in the
September 2022 –June 2023
classroom.
Allowing for student choice to occur in instruction while September 2022 –June 2023
also learning content that is a reflection of themselves or
a subgroup in the classroom/school
Students and Staff actively participating in surveys
September 2022 –June 2023
Resource Allocation
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What resources will be utilized at our school in order to meet the needs of this priority? Consider
space, events, schedule, funds, processes, roles, rituals, incentives, and communication.
Allocating PLC time, allocated time for Level Up Team members to collaborate to research and plan,
training, communicating the CRT common practices.

Taking Action
What actions will occur throughout the academic year?
August Through January
Start
End
Action

Lead

These action steps relate to creating and implementing the student identity and success survey:
7/01/22

8/31/22

Research criteria for the student identity and success (SIS) survey
and align to group’s initial best-practice research to see where
and when students have seen themselves and how they
anticipate what success will look like to them in each class
Develop and create the student identity and success (SIS) survey
in MS forms

Mujak and
CRT Team

9/01/22

10/10/22

10/04/22

10/04/22

Give overview of student identity and success survey during
October Faculty meeting

Mujak and
CRT Team

10/17/22

10/21/22

10/24/22

11/04/22

Administer student identity and success (SIS) survey during SEL CRT Team
period in classrooms to learn where and when students have
seen themselves in the how they anticipate what success will look Teachers
like to them in each class
Collect and review data from SIS survey and identify strengths
CRT Team
and weaknesses identified by students in the survey. Determine
which criteria in the survey need to be focused on during PLCs.

11/07/22
11/01/22

12/06/22

09/01/22

Create a plan for PLCs to review data and set goals on how to
increase student answers on the identified weak answers in the
student survey, including the specific CRT practices that support
the need areas.
11/11/22
Share data with teachers during PLCs while reviewing what
teachers have already been doing well.
01/06/22
Prioritize discussing areas of the survey where student answers
were low and brainstorm strategies to support students in those
areas.
12/06/22
At December faculty meeting PLC members share strategies
working in classroom along with SIS survey data that have helped
inform instruction.
These action steps relate to creating the CRT implementation guide:
01/01/22

Research criteria for the teacher and student CRT
checklist/implementation guide, including teaching strategies
that align to the group’s best practice(s) and align with content
area best practices.

Mujak and
CRT Team

PLC Team

CRT Team
PLC Teams

Teachers

CRT Team
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09/01/22

12/1/2022

Use data from identity and success survey to create
implementation guide.
Identify look-fors/checklist for CRT teaching strategies.
Create a CRT tool kit for teachers based on research.

CRT

Gauging Success: Mid-Year Benchmark
Identify the specific assessments that the school will administer mid-year and what specifically you
expect to see in the results of that assessment to know that you are on track to achieve the goal. This
should represent an improvement over baseline performance.
Cohort Group
Baseline Performance
Winter 2023 Target
Assessment
National Geographic
Assessment

Identity and Success
Survey

National Geographic Assessment
Writing - Fall 2022 School Rate of
Success Baseline TBD

National Geographic Assessment
Writing School Rate of Success:
60%

National Geographic Assessment
Vocab, Grammar, Comprehension –
Fall 2022 School Rate of Success
Baseline TBD
TBD in Fall 2022

National Geographic Assessment
Vocab, Grammar, Comprehension
School Rate of Success: 60%
Rate of Success increases by 30% in
positive responses where students
see themselves being represented
in their class as well as creating
goals that will continue to improve
their expectations of themselves.

Taking Action
What actions will occur throughout the academic year?
January Through June
Start
End
Action

Lead

These action steps relate to creating and implementing the student identity and success survey:
01/16/23 01/20/23
Re-administer identity and success (SIS) survey during SEL
CRT Team
period
PLC Team
01/09/23 01/13/23
Review mid-year survey and identify common connections
CRT Team
between cultures and content
PLC Team
Analyze the data to identify points to celebrate and to
address.
Determine which responses will be addressed for Semester 2
and plan how they will be addressed.
02/1/23
03/1/23
Present teachers with the plan for how the school team will
CRT Team
address the selected responses from the survey.
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Provide teachers with the expectations / strategies / training
during PLC time.

04/01/23

05/01/23

01/01/23

01/09/23

Implement the common expectations.
06/01/23 Monitor the implementation of the expectations /strategies
and provide teachers with feedback, including discussing
what was seen and how to continue to improve use of
strategies
06/15/23 Create reflection survey for students and staff.
Administer survey, analyze results, report out to
stakeholders.
These action steps relate to creating the CRT implementation guide:
01/06/22
Finalize researching criteria for the teacher CRT
checklist/implementation guide, including teaching strategies
that align to the group’s best practice(s) and align with
content area best practices (ensure the following are
addressed: drawing on students' culture to shape instruction,
plan and implement lessons that reflect students' culture and
stories).

03/03/23

Teachers
Snell
Admin
CRT
Teachers

Mujak and
CRT Team

Select specific CRT practices that will be implemented schoolwide for the 2023-24 SY.
Create CRT checklist (Implementation guide) that includes
researched teaching strategies to observe in teacher
classrooms. The checklist should model the instructional
implementation guides used for CER and vocab.

Mujak and
CRT Team
Snell

03/07/23

03/07/23

Share CRT implementation guide with staff at March faculty
meeting to review and elicit feedback.

Mujak and
CRT Team

03/07/23

04/28/23

Update implementation guide based on the staff feedback
from the faculty meeting.

Mujak and
CRT Team
Snell

05/01/23

06/09/23

Begin planning for CRT implementation for the 2023-2024
school year using the implementation guide during PLCs.

Mujak and
CRT Team
Snell
Teachers

6/2023

7/2023

Create a plan for completing walk-throughs to observe
teachers using CRT practices for the 2023-24 SY, including
providing feedback and/or meeting with teachers to discuss
what was seen and how to continue to improve use of
strategies.

Snell
Admin
CRT Team
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Equity Self-Reflection: Describe how the Equity Self-Reflection informed the team’s plan for this
priority.
CRT – The equity self-reflection helped the team identify that students’ identities needed to become
more present in the content. Through research of best practices, the team identified steps that will
help the teacher become more culturally aware and intentional with the strategies used for every
student.

Level-Up Priority #2 - Students at the Center: Social and Emotional Wellbeing
Priority

Theory of Action (IF/THEN STATEMENT)

Social and Emotional Well-being

If teachers are better equipped to understand and address
students’ social and emotional needs including the importance
of letting them know the adults at school care about them as
students and as humans, then students will feel cared for and
be able to focus more on their schoolwork and student
achievement will improve.

What information learned from the empathy mapping process led the redesign team to believe that
this is a priority?
Through the empathy mapping process, the redesign team heard staff and student express the value
and importance they place on having respect for yourself and others, advocating for yourself,
demonstrating qualities of commitment and perseverance, and exhibiting motivation and drive. The
common expression of these values led the team to identify social and emotional well-being as a
redesign priority.

Measuring Transformation
What will our school look to as evidence of this priority being transformative?

End-of-the-Year Desired Outcomes
Survey Results
Stakeholder
Group
Students

Survey Question

To what degree do you
agree with the following
statement: “My teachers
respect me as a person as
much as they care about
the work I produce as a
student.”

2023 June Target
Response
(e.g. % agree or strongly
agree)
+10/20% Positive Increase
from Mid-Year Benchmark
Data

2022 October Result
(e.g. % agree or strongly
agree)
Baseline data will be
collected in Fall 2022
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Teachers

To what degree do you
agree with the following
statement: “I care about
and respect my students
as much as I care about
their schoolwork.”

+10/20% Positive Increase
from Mid-Year Benchmark
Data

Baseline data will be
collected in Fall 2022

Organizational Structures and Systems
What would transformation look
like for Organizational Structures and Systems?

When would we expect to see this take
place?

No major transformations of organizational structures
and systems would be required for this priority of the
redesign to be implemented. Preexisting monthly staff
meeting times will be utilized as well as a continuation
of the already-familiar survey administration process
for staff and students.

N/A

Adult Practices and Behaviors
What would transformation look like for Adult
Practices and Behaviors?

When would we expect to see this take
place?

Teachers will become familiar with the notion of
“Maslow Before the Bloom” and begin to utilize
aspects of their Toolkits.
Teachers will be continuously thinking about
suggestions for the “Student Input Panel”.
Some teachers will be asked to be on an “Exemplary
Teacher Panel” that will meet after the End-of-Year
data is analyzed and the final Student Input Panel
meeting is conducted.

Throughout the year

Beginning of the year (and throughout)
End of the year

Student Practices, Behaviors, and Experiences
What might changes in student experiences look like?
What would learning look like? How are students
active participants in their learning? How might
multiple paths for competency demonstration be
offered?
Students will see and experience opportunities to
provide crucial input regarding student-teacher

When would we expect to see this take
place?

Beginning, Middle, and End of year
meetings. Continuous for Feedback Slips.
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relationships via “Anonymous Grow & Glow Feedback
Slips” and the “Student Input Panel” meetings.
Resource Allocation
What resources will be utilized at our school in order to meet the needs of this priority? Consider
space, events, schedule, funds, processes, roles, rituals, incentives, and communication.
1) Social Emotional Well-being Surveys: Collaboration with Administration and Technology
Department to administer surveys to as many students and staff as possible. Time to administer
Surveys (preexisting SEL 10 min or English classes)
2) The Maslow Before The Bloom Toolkits: Time over the summer to finish the prototype, and then
collaboration with the Printshop to transform the prototype into a 1st Edition.
3) Anonymous “Grow & Glow” Feedback Slips: An approved design for the slips, and locations for the
collection boxes in high-trafficked/visible areas. Continuous promotion of use at Staff Meetings.
4) Student Input Panel: An introduction to the concept and purpose (staff meeting), 3 after-school
meeting locations ($ for snacks/pizza as an incentive) possible additional staff leaders if high numbers
5) Exemplary Teacher Panel: A meeting location and compensated work time
6) Social Emotional Well-being Team: After-school availability/flexibility and plenty of compensated
work time for various meetings.

Taking Action
What actions will occur throughout the academic year?
August Through January
Start
End
Action

Lead

7/01/22

8/31/22

Transition the Maslow Before The Bloom Toolkit
prototype to a fully-fledged 1st Edition to be ready to
be sent to the printshop.

Scribner

9/1/22

9/30/22

SEW Team

912/22

9/30/22

10/04/22

10/04/22

Gain approval from admin and refine any details, if
necessary, of the Toolkit. Send to printshop and have
ready for teacher dissemination.
Meet as a Social Emotional Well-being Team during
PLC time to discuss and design our Anonymous “Glow
& Grow” Feedback Slips, where to place the collection
boxes, and how we will get the word out to encourage
participation.
Inform teachers at the monthly Staff Meeting about
the Feedback Slips and upcoming survey.

Collect Feedback Slips and create a presentable way
to see and show our findings (make confidential if and
where needed).
Administer the first Social and Emotional Well-being
survey to all teachers and students to gain initial
baseline data.

SEW Team

10/31/22 11/04/22

10/5/22

10/12/22

SEW Team

Admin Team
Scribner and
SEW Team

Scribner and
SEW Team

Disseminate the 1st edition of the Toolkit to teachers.
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10/13/22

11/01/22

10/24/22

10/28/22

11/01/22

06/06/23

11/28/22 12/02/22

12/6/22

06/15/23

Analyze survey data and create a presentable way to
see and show our findings.
Share findings at November faculty meeting.
Meet as a SEW Team during PLC time to discuss the
“Student Input Panel” and begin formalizing its
purpose as well as how it will function.
Introduce and Promote the Student Input Panel and
begin to reach out to teachers for suggestions of
which students might be good to “nominate”.
(monthly Staff Meeting)
Conduct the first Student Input Panel meeting where
the SEW team will present findings, receive additional
feedback, and then document/categorize input to be
used for the 2nd Edition of the Toolkit for next year.
Present findings to all staff at monthly Staff Meeting
and continue to promote the Student Input Panel and
Feedback Slips.

SEW Team

SEW Team

SEW Team

SEW Team

Scribner

Gauging Success: Mid-Year Benchmark
Identify what the school will review mid-year and what specifically you expect to see in the results of
that data to know that you are on track to achieve the goal.
Add additional rows when necessary if there are multiple targets across multiple sources of data.
Data Source

January 2023 Target

Second administration
of the Social Emotional
Well-being Survey

+10/20% Positive Increase from Baseline Data

Taking Action
What actions will occur throughout the academic year?
January Through June
Start
End
Action
01/03/23

01/03/23

01/09/23

01/13/23

01/23/23

01/27/23

Lead

Inform teachers of the upcoming survey and continue to
promote utilization of the Feedback Slips.
Administer the second Social and Emotional Well-being
survey to all teachers and students to gain mid-year
benchmark data.

Scribner

Analyze survey data and create a presentable way to see and
show our findings.

SEW Team

Admin
SEW
Team
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01/23/23

01/27/23

Collect Feedback Slips and create a presentable way to see
and show our findings (make confidential if and where
needed).

SEW Team

01/30/23

02/03/23

SEW Team

02/07/23

02/07/23

03/07/23

03/07/23

03/27/23

03/31/23

04/11/23

04/11/23

05/02/23

05/02/23

05/30/23

06/02/23

Conduct the second Student Input Panel meeting where the
SEW team will present findings, receive additional feedback,
and then document/categorize input to be used for the 2nd
Edition of the Toolkit for next year.
Present findings to all staff at monthly Staff Meeting and
continue to promote the Student Input Panel and Feedback
Slips.
Continue to promote utilization of the Feedback Slips at the
monthly Staff Meeting.
Meet as a SEW team to discuss the “Exemplary Teacher
Panel” and begin to formalize its purpose, functionality, and
composition.
Continue to promote utilization of the Feedback Slips at the
monthly Staff Meeting.
Continue to promote utilization of the Feedback Slips at the
monthly Staff Meeting and inform teachers of the upcoming
survey.
Administer the third and final Social Emotional Well-being
survey to all teachers and students.

06/05/23

06/09/23

Analyze survey data and create a presentable way to see and
show our findings.

SEW Team

06/05/23

06/09/23

Collect Feedback Slips and create a presentable way to see
and show our findings (make confidential if and where
needed).

SEW Team

06/12/23

06/12/23

Conduct the third and final Student Input Panel meeting
where the SEW team will present findings, receive additional
feedback, document/categorize input to be used for the 2nd
Edition of the Toolkit for next year, and receive nominations
for the Exemplary Teacher Panel

Admin/
SEW Team

06/15/23

06/30/23

Meet with the newly formed Exemplary Teacher Panel to
receive additional input for creating the 2nd Edition of the
Maslow Before The Bloom Toolkit for next year.

SEW Team

Scribner

Admin
SEW Team

Admin
Admin

Admin/
SEW Team

Equity Self-Reflection: Describe how the Equity Self-Reflection informed the team’s plan for this
priority.
The Equity Self-Reflection informed our team’s plan mainly through the “What opportunities for
growth are emerging?” section for Principle 1 (Welcoming and Affirming Environment). We realized
the importance of having more transparency with data findings, having more diverse participants for
groups to draw data/feedback/input from, and having a more direct system of communication with
staff and students about why the school is seeking this data.
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Level-Up Priority #3 - Students at the Center: Community of Caring
Priority

Theory of Action (IF/THEN STATEMENT)

Community of Caring

If we intentionally focus on student voice being reflected
across decisions, building relationships with students, making
sure all students feel a sense of belonging and part of the
school, and doing so through strengthening and better
leveraging our Community of Caring to address student and
staff needs, then students will be eager to attend school and
engage in class thus resulting in increased student
achievement.

What information learned from the empathy mapping process led the redesign team to believe that
this is a priority?
Through the empathy mapping process, the students, parents, and staff all reported the importance
of feeling a sense of belonging to the school community, and additionally pride in being part of
Nottingham High School. Students reported they learned the most in classes where content was
engaging, learning was fun, the environment was positive and welcoming, and they were able to learn
collaborate with and learn from their peers as part of instruction. In addition, students valued and
believed they learned more when personalized connections were made both in and out of the
classroom. Therefore, we prioritized focusing on strengthening our Community of Caring.

Measuring Transformation
What will our school look to as evidence of this priority being transformative?

End-of-the-Year Desired Outcomes
Chronic Absenteeism
Subgroup
June 2023 Goal
All Students
21%
Additional Outcomes (optional)
What are additional desired measurable outcomes?
Decrease hall walking ISS rate/numbers Fall 2022 to
Spring 2023

2021-22 Chronic Absenteeism Rate
61.6%
When would we expect to see this take place?
September 2022 for data collection and
implementation

Organizational Structures and Systems
What would transformation look
like for Organizational Structures and Systems?

When would we expect to see this take
place?

Restructuring and data collection of ISS for in building
absenteeism
Establish 3 tier intervention to address students
emotional/educational/restorative needs to rejoin the
classroom including assemblies, small group
SEL/Restorative sessions and individual home and
school conferences for re-entry

Implement at the start of 2022-23 school
year and continue throughout the year.
Establish the framework during the 2022-23
school with full implementation in the fall of
2023.
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Adult Practices and Behaviors
What would transformation look like for Adult
Practices and Behaviors?

When would we expect to see this take
place?

Chronic absentee lists from the teachers based on
classes/periods.
Upper classmen/lower classmen “buddy” mentoring

Collected every 5 weeks via a survey

Student/administration cabinet

Program would be developed throughout
the 2022-23 school year and implemented
with the incoming freshmen in the fall of
2023
Program would be developed throughout
the 2022-23 school year and implemented
with a cross section of students

Student Practices, Behaviors, and Experiences
What might changes in student experiences look like?
What would learning look like? How are students
active participants in their learning? How might
multiple paths for competency demonstration be
offered?
Student Hall monitoring (internship for credit)
Student/administration cabinet

Upper classmen/lower classmen “buddy” mentoring

When would we expect to see this take
place?

As early as September 2022
Program would be developed throughout
the 2022-23 school year and implemented
with a cross section of students
Program would be developed throughout
the 2022-23 school year and implemented
with the incoming freshmen in the fall of
2023

Resource Allocation
What resources will be utilized at our school in order to meet the needs of this priority? Consider
space, events, schedule, funds, processes, roles, rituals, incentives, and communication.
ENL Task force
Handheld scanner for those on hall duty, sentries and/or administration for data collection

Taking Action
What actions will occur throughout the academic year?
August Through January
Start
End
Action
9/01/22

12/31/22

Implement reactive robocalls for each period's
absences.

Lead
Admin
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09/01/22

10/01/22

Utilize student data to initiate a reorganization of the
ISS room.

Jones
Rodriguez

Admin
9/6/22

06/16/23

Begin developing the components for the teacher
driven chronic absentee list at least every 5 weeks.
Create the template and the protocol and
communicate the expectations with the staff.

Jones
Rodriguez

Attendance
Team
08/01/22

09/30/22

Begin planning for Upper classmen and Lower
Classmen mentoring program by establishing a goal
for the program and creating the steps necessary to
achieve that goal.

COC Team

09/01/22

09/30/22

Share mentoring program information out to staff
along with a form to gauge teacher interest in the
program.

COC Team

09/15/22

9/30/22

Use PLC time to meet with the identified teachers that
will be involved in the buddy program and share
vision/plan with them.

COC Team
Members

11/01/22

12/01/22

Use PLC time to begin identifying students to
participate in a soft roll-out in January. Use BAG data
and teacher recommendation to identify students in
need of mentoring.

SIT Team
COC Team

12/01/22

12/15/22

Submit list of students participating in mentoring
program for approval.

Admin Team

09/01/22

10/01/22

Begin planning for student administrative cabinet by
establishing a goal and creating the steps necessary to
achieve that goal.

COC Team

10/01/22

12/01/22

Share the goal and vision of the administrative cabinet
during SEL time to recruit students and teachers.

COC Team

12/2022

1/2023

Plan for the ENL Taskforce and implement according to COC
timelines.
ENL
Admin

09/01/22

01/01/23

Meet with the SEW and CRT teams once a month
during PLCs to discuss data collected by each team
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that can inform S.T.R.I.V.E. initiative for 2023-24
school year.
8/1/22

1/31/23

Meet at least once per marking period to determine
the objectives, structure, and format for S.T.R.I.V.E
2023-24. Create the action steps including timelines
for Semester 2 2022-23 SY pre-work and for the 202324 School Year.

COC Team

09/2022

1/2023

Implement Student Hall Monitor Internship.

TBD

09/01/22

01/01/23

Utilize principal’s Town Hall Meetings to address the
culture, academics, and relationships within
Nottingham High School to begin promoting
interpersonal understanding and appreciation by
celebrating accomplishments and our diversity,
common goals, and examples of teamwork and
Nottingham Level-Up Excellence. Engage the PTO.

Admin

COC Team

Gauging Success: Mid-Year Benchmark
Identify the specific assessment or data source that the school will review mid-year and what
specifically you expect to see in the results of that data to know that you are on track to achieve the
goal.
Add additional rows when necessary if there are multiple data sources or if the school has identified
targets for specific grade levels or subgroups.
Data Source
Subgroup
Fall 2022
January 2023 Target
Chronic
Absenteeism

All Students

TBD

20%

Taking Action
What actions will occur throughout the academic year
January Through June
Start
End
Action
01/01/23

01/31/23

01/01/23

01/31/23

Hold an informational meeting with identified students
participating in the mentoring program to go over procedures
and expectations.
Use PLC time to meet with teachers involved in the mentoring
program to gather feedback.

Lead
COC
Members
COC
Members
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01/01/23

01/31/23

COC
Members

02/15/23
06/2023

Create and administer survey to teachers and students
involved in the mentoring program to collect feedback about
the program.
Use feedback collected from survey to make necessary
adjustments for Semester 2 and 2023-24 mentoring program.

02/2023
01/01/23

01/31/23

Continue ENL Task Force.

ENL

COC
Members

COC
Admin
01/01/23

06/15/23

Continue to review teacher reported chronic absentee list at
least every 5 weeks to identify patterns and issues.

Attendance
Team

01/2023

06/2023

Continue to implement Student Hall Monitor Internship.

TBD

02/2023

06/2023

Create the 2023-24 plan for COC including roll-out and
communication to stakeholders (S.T.R.I.V.E.)

COC
Members

01/2023

06/2023

Utilize principal’s Town Hall Meetings to address the culture,
academics, and relationships within Nottingham High School to
begin promoting interpersonal understanding and
appreciation.

Admin

Determine the objectives, structure, and format for S.T.R.I.V.E
2023-24. Create the action steps including timelines for
Semester 2 2022-23 SY pre-work and for the 2023-24 School
Year.

COC

01/2023

06/2023

COC Team

Equity Self-Reflection: Describe how the Equity Self-Reflection informed the team’s plan for this
priority.
The equity self-reflection informed us that although we believe Nottingham is a welcoming and
friendly environment, we have much room for improvement. We need to create an environment
that is culturally inclusive and educate ourselves on the backgrounds of our students and families at
Nottingham; avoiding making biases and assumptions that may cause a lack of connection with them.
Building these connections with our students and families will foster an inclusive learning
environment where staff, students, and families feel safe and accepted.
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Level-Up Priority #4 – Organizing Adults: Professional Learning
Communities (PLCs)
Priority

Theory of Action (IF/THEN STATEMENT)

Professional Learning Communities
(PLCs)

IF PLCs are designed with intentional grouping, are aligned to
campus goals, embody group buy-in, engage in thoughtful
discussion through consistent protocols, encourage student
growth THEN teachers and students will have a richer school
experience, increased success, be exposed to more rigorous
and supportive curriculum and instruction, and be more
connected to our school community and student achievement
and graduation rates will improve.

What information learned from the empathy mapping process led the redesign team to believe that
this is a priority?
From the empathy mapping process, we learned that there is a need for more students to learn from
highly effective teachers who use best practices, build relationships with students, and set consistent
behavioral boundaries. PLCs are research supported methods for teachers to use student data, group
discussion, teacher practice, and collaboration to spur teacher improvement and therefore student
improvement. We also learned that we need to provide staff with more opportunities to share ideas,
best practices, celebrate gains, and discuss student needs and intervention plans.

Measuring Transformation
What will our school look to as evidence of this priority being transformative?

End-of-the-Year Desired Outcomes
English Language Arts (ELA)
Subgroup

All Students

June 2023 Goal
142 Academic Achievement Index
NWEA Reading
10%-point decrease in Level 1 from
Fall baseline

2018-19 ELA Academic Achievement
Index
129.3 Academic Achievement Index
TBD with benchmark assessment
administered in Fall 2022

5%-point increase in Level 3 + 4 from Fall
baseline

Math
Subgroup

All Students

June 2023 Goal
124.7 Academic Achievement Index
NWEA Math
10%-point decrease in Level 1 from
Fall baseline

2018-19 Math Academic Achievement
Index
85.0 Academic Achievement Index
TBD with new benchmark assessment
administered in Fall 2022

5%-point increase in Level 3 + 4 from Fall
baseline
26

Redesign Priorities
Additional Outcomes (optional)
What are additional desired measurable outcomes?

When would we expect to see this take place?

TBD

TBD

Organizational Structures and Systems
What would transformation look
like for Organizational Structures and Systems?

When would we expect to see this take
place?

PLCs meet 2-3 times per week

Beginning of the school year

Adult Practices and Behaviors
What would transformation look like for Adult
Practices and Behaviors?

When would we expect to see this take
place?

Attendance, buy-In, participation, utilize everyone’s
expertise/strengths, establish norms, true
professionalism, teacher improving their teaching
technique and therefore improving student outcomes

Moving towards these goals throughout the
year.

Student Practices, Behaviors, and Experiences
What might changes in student experiences look like?
What would learning look like? How are students
active participants in their learning? How might
multiple paths for competency demonstration be
offered?
1.) Every student is expected to complete the NWEA
test in English and math classes
2.) Students will be able to look at, analyze and reflect
on their own individual data from the NWEA. From
this information the score will improve.

3) Consistent expectations from teacher to teacher
4.) The students’ experience will also include creative
Project Based Learning that will be developed at the
various PDS and PLCs

When would we expect to see this take
place?

In early September students will be taking
the base line for the NWEA for math and
English
In late September students will analyze the
results for the NWEA.
They will take the NWEA in math and English
in the winter and spring. They will be looking
at their data all year and devising a plan for
improvement.
TBD
Late September PLC groups will coordinate
Gold Standard Projects throughout the
academic year. (Some questions that we
still have are a.) are the projects cross
curricular or each core subject is to have a
Gold Standard project? b.) when it’s
recommended for two projects, Is it two per
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content area or just two in any content
area? We have to wait until our training this
summer to hopefully answer this question)
Resource Allocation
What resources will be utilized at our school in order to meet the needs of this priority? Consider
space, events, schedule, funds, processes, roles, rituals, incentives, and communication.
1.) The PLC will have to be built into our schedules to coordinate the above outcomes
2.) Accessible monies allocated for various materials, so students can complete Gold Standard
Projects.
3.) Funding for ongoing training for PLC leaders/ facilitators
4.) Access to printing professional color posters for presentations.
5.) Funding for field trips to local areas for off-site research
6.) Funding for speakers to come in and talk with students about projects (local experts)

Taking Action
What actions will occur throughout the academic year?
August Through January
Start
End
Action

Lead

06/24/22 07/15/22

Create summer PD playlist for teachers that engages them in
foundational PLC practices based on R. DuFour model.

Snell

7/18/22

Asynchronously participate in summer PD PLC playlist.

Teachers

08/08/22

Teachers
Complete tasks from playlist, submit and receive feedback. Use
tasks to collect initial data about PLCs and Instructional Rigor
priorities.

Snell

08/01/22 08/15/22

Identify a point person who will intentionally group stakeholders
into PLC teams.

Admin

08/01/22 08/15/22

Select PLC leads/facilitators and administrator assigned to each
PLC.

Admin

08/01/22 08/30/22
08/01/22 08/30/22

Administrators will Notify stakeholders of their PLC team group
(s).
Create 2022-2023 PLC schedule for school to follow.

Admin
Team

Research, plan, and adapt protocols for PLC implementation
using Richard DuFour PLC model.

PLC Team
Snell

Determine protocols to be used and collaborative materials for
2022-23 school year Nottingham 2022-23 and copy to the
Nottingham Level- Up Canvas course.

PLC Team
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09/07/22 09/08/22

Provide PLC teams planning templates and collaboration time
during the opening days of school to set goals, norms, and
procedures to guide meetings.

Teachers

PLC Team
and
Teachers
08/01/22 09/30/22

Plan Sept-January PLC content/ topics and tasks based on Levelup needs and teacher self-evaluation of CER, Vocab, PBL, and
NWEA.

09/01/22 12/22/22

PLC teams engage in PLC calendar, complete assigned tasks and
upload to Canvas for review and feedback.

09/07/22 12/01/22

Administer the Fall NWEA in math and English.

ELA and
Math
Teachers

09/07/22 12/20/22

Analyze data from NWEAs in PLCs to determine areas of student
growth and weaknesses.

PLC
Leaders

09/07/22 12/20/22

Determine/discuss/utilize best practices to address student
needs. Framed around PBL.
PBL Implementation Pulse survey results? (see action steps for
instructional rigor).
Soft showcase/celebration of current PBL projects (this action
step is already in instructional rigor).

PLC
Leaders

09/07/22 01/18/23

Snell
Admin
team

Students

Gauging Success: Mid-Year Benchmark
Identify the specific assessment of ELA and MATH performance that the school will administer midyear and what specifically you expect to see in the results of that assessment to know that you are on
track to achieve the goal. This should represent an improvement over baseline performance.
Add additional rows when necessary if there are multiple assessments or if the school has identified
targets for specific grade levels.
Assessment
Baseline Performance
January 2023 Target
ELA NWEA

TBD in Fall 2022

Math NWEA

TBD in Fall 2022

7%-point decrease in Level 1 from
baseline
3%-point increase in Levels 3-4 from
baseline
7%-point decrease in Level 1 from
baseline
3%-point increase in Levels 3-4 from
baseline
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Taking Action
What actions will occur throughout the academic year?
January Through June
Start
End
Action
01/2023

01/31/23

02/2023

02/28/23

Lead

Revisit and review PLC team structures, protocols and
procedures by completing a self-reflection.
Analyze the data from the self-reflection and determine what
changes/adaptations need to be made to each group’s PLC
structure.
Make adjustments to PLCs to address level of success.
(groupings, goals, facilitators, group dynamics)
Plan January- June PLC content/ topics and tasks based on Levelup needs and teacher self-evaluation of CER, Vocab, PBL, and
NWEA.

PLC Team

PLCs

01/03/23 03/10/23

Complete the training and agendas defined in PLC calendar,
complete assigned tasks and upload to Canvas for review and
feedback.
Evaluate the success of PLC to reach pre-determined goals.

03/10/23 03/30/23

Determine Spring goals for PLCs.

PLCs

04/01/23 05/15/23

Analyze data and determine what’s working. Also determine
instructional changes to address student areas of growth.
Showcase/Celebrate end of year PBL projects.

PLCs

01/03/23 03/10/23
01/2023

01/31/23

01/2023

06/2023

05/01/23 06/13/23

PLC Team
& PLCs
PLCs
PLC Team,
Coach,
Admin

PLCs

Students

Equity Self-Reflection: Describe how the Equity Self-Reflection informed the team’s plan for this
priority.
The equity self-reflection showed us that the loss of common planning time last year had a huge
impact on the collaborative environment within the building and across content areas. Implementing
PLCs next year will provide opportunities for all staff to collaboratively engage in lesson planning,
student goal setting and analyzing data to increase student success and foster ongoing professional
learning and support.
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Level-Up Priority #5 – Teaching and Learning: Instructional Rigor through
Project Based Learning (PBL); Claim-Evidence-Reasoning Writing; and
Vocabulary
Priority

Theory of Action (IF/THEN STATEMENT)

Instructional Rigor through Project
Based Learning (PBL); ClaimEvidence-Reasoning Writing; and
Vocabulary

If students are provided with opportunities to engage in
Project Based Learning (PBL), then they will be able to advance
their critical thinking skills, produce rich pieces of writing, and
continue to build their vocabulary base.

What information learned from the empathy mapping process led the redesign team to believe that
this is a priority?
Our student interviews from the Equity self-reflection highlighted that students wanted to be
provided with opportunities to steer their learning—by developing/asking questions, share their ideas
and hearing new/different perspectives from their peers and breaking topics down into parts to then
build their understanding and level of complexity.

Measuring Transformation
What will our school look to as evidence of this priority being transformative?

End-of-the-Year Desired Outcomes
Graduation Rate
Subgroup
June 2023 Goal
All Students 4-year
72.8 % Graduation Rate
5-year
77.2 % Graduation Rate
6-year
72.5% Graduation Rate
Additional Outcomes (optional)
What are additional desired measurable outcomes?

When would we expect to see this take place?

TBD

TBD

2019-20 Graduation Rate
4-year
61.6%
5-year
68.7%
6-year
74.6%

Organizational Structures and Systems
What would transformation look like for Organizational When would we expect to see this take place?
Structures and Systems?
Continued use of CER protocols
Vocabulary Instruction
PBL Leadership team

Once per marking period
Walk through tool for data collection
Identify group to lead PBL initiative and
support others throughout the building

Adult Practices and Behaviors
What would transformation look like for Adult Practices When would we expect to see this take place?
and Behaviors?
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Adapting/revising current unit/lesson plans to include
PBL practices
Developing new protocols/procedures for student
questioning, collaboration, creativity, critical thinking,
and self-directed learning.

1x/marking period
1x/marking period

Student Practices, Behaviors, and Experiences
What might changes in student experiences look like?
When would we expect to see this take place?
What would learning look like? How are students active
participants in their learning? How might multiple paths
for competency demonstration be offered?
Students learning from their peers, engaging in
By end of academic year
classroom discussions, and directing their own learning
plan.
Students provided with opportunities to direct their own One time by end of academic year
learning by using their voice & choice to determine
educational path
Resource Allocation
What resources will be utilized at our school in order to meet the needs of this priority? Consider
space, events, schedule, funds, processes, roles, rituals, incentives, and communication.
PBLworks.org/ consultants
District and School Co-response: How will this redesign priority and resource allocation affect the site
budget of our school?
Need for an implementation team for PBL to lead and support others.

Taking Action
What actions will occur throughout the academic year?
August Through January
Start
End
Action

Lead

06/15/22 07/13/22 Identify the PBL Leadership Team and participate in the PBL
Leadership Team Training.

Baxter

07/01/22 08/31/22 Complete the PD plan on PBL with PBLWorks.org
Complete the Nottingham PBL Action Plan during the Leadership
Launch and develop a timeline for implementation of projects
within contents –

PBL
Leadership
Team

Admin Team

Nov, Dec, Jan - Humanities
Feb break to Spring break - Math,
Spring break to May - Science.
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07/01/22 08/31/22 Participate in PBL 101 training and begin developing possible
projects within humanities or respective content area during
training.

Teachers

07/01/22 08/31/22 Create yearlong scope and sequence for PBL implementation to be PBL
used during PLCs.
Leadership
Team
07/01/22 08/31/22 Merge PBL walkthrough indicators with our current CER and Vocab Snell ?
implementation guides.
Moses
Instructional
Rigor Team
Baxter
09/06/22 09/07/22 Share implementation timeline with staff during opening days of
Admin Team
school.
Nov, Dec, Jan – Humanities
Feb break to Spring break – Math
Spring break to May - Science
09/2022 09/30/22 Share PBL implementation guide.

PBL
Leadership
Team
09/01/22 09/30/22 Identify a skill in one area of PBL to implement during the Fall
PBL
Leadership
Semester based on the PBL implementation guide.
Team
Snell
09/01/22 12/22/22 Utilize 30-minute PLC time every other week to plan, organize, and Teachers
prepare projects following scope and sequence and foundational
PBL documents.
10/11/22 10/14/22 Administer the PBL Implementation Pulse Survey
Administer a baseline assessment utilizing identified PBL skill (use
PBL implementation survey).

Department
Leads
Snell
Department
leads

10/17/22 10/21/22 Analyze the PBL Implementation Survey data to determine needs PBL
and supports for implementation and create a plan around this data Leadership
Team
for PLCs.
Department
Leads
09/07/22 12/22/22 Hold PBL talks (celebrations, new learnings, new understandings,
sharing best practices, sharing your whys) during faculty meetings

PBL
Leadership
Team
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facilitated by groups, such as content area, depts, teacher leaders,
etc).
Create a sign-up for each month.
09/01/22 12/22/22 Complete walkthroughs to collect PBL baseline data before students PBL
Leadership
are “on project” using the PBL implementation guide.
Team
11/01/22 01/01/23 Conduct support visit from PBL support coaches and identify
teachers in need of support.

PBL
Leadership
Team

11/01/22 01/23

ELA and Social Studies teachers will implement PBL project #1.

Humanities
Teachers

11/01/22 01/23

Conduct three classroom walkthroughs in ELA and Social Studies
classes while students are “on project” and collect data using the
PBL implementation guide.

PBL
Leadership
Team

09/01/22 09/30/22 Re-introduce the CER and Vocabulary implementation rubrics and Admin team
define the semester 1 expectations for integrating, CER, Tier 2
Snell
vocabulary and Academic and include the specific look-fors in the
walkthrough tool during September PLC meetings.
09/15/22 10/31/22 Complete a self-reflection survey on instructional practices
including CER, Vocab to discuss baseline skill and data
Schedule and complete teacher self-assessment for each of the 3
implementation rubrics, as well as their semester implementation
goal.
Analyze results and use the information to inform professional
development and coaching. Share the results with district partners
to inform professional development plans. Update the PD Plan as
appropriate.
09/01/22 12/22/22 Create and follow a walkthrough schedule, ensuring each teacher is
visited and receives feedback monthly, to collect data on
implementation of CER, Vocabulary, and PBL defined practices and
to provide teachers with implementation feedback aligned with the
rubric for their respective content areas. Administrators will follow
the observation schedule to complete these.

Teachers
Admin Team
Snell
Department
Leads

Admin Team
PBL
Leadership
Team

Plan how to leverage Whetstone to support keeping track of the
walkthroughs and trend data.
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09/01/22 12/22/22 Review walkthrough data monthly to determine trends school-wide Admin team
and by content area (using rubric), and to identify teachers in need
Department
of additional support with CERs, Vocab, and PBL defined practices.
Leads
10/17/22 10/26/22 Administer the CER writing assessment #1 according to timelines
Teachers
and complete the CER writing assessment analysis protocol to score
and respond to the class data.
10/01/22 10/31/22 Identify teachers in need of support to complete the CER writing
assessment analysis protocol and provide differentiated support.

Snell
Sterpe

Submit the completed CER writing assessment #1 analysis protocol.
10/26/22 11/18/22 Review submitted CER writing assessment #1 analysis protocols to Snell
Sterpe
identify trends and determine schoolwide, or content area PDs
Department
based on student work to address needs.
Leads
11/01/22 11/02/22 Share out school-wide trends, findings, and next steps from CER
writing assessment #1 with the content area teachers during
November PLC meetings.
11/01/22 01/2023

Baxter
Snell
Department
Leads

Include implementation of CER, Vocabulary, and PBL practices in the Baxter
Snell
quarterly data analysis sessions and mid-year celebrations as
Sterpe
defined above.

01/03/23 01/31/23 Review the data and the progress on implementation of the PD plan Snell
and adjust it as needed.

Gauging Success: Mid-Year Benchmark
Identify the percentage of students in each cohort group that you expect to be on track to graduate
this year.
Cohort Group

On-Track in Winter 2022

Winter 2023 Target

4-year

80%

74%

5-year

75%

79%

6-year

74.6%

74%
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Taking Action
What actions will occur throughout the academic year?
January Through June
Start
End
Action
01/09/23

01/30/23

Administer the PBL Implementation Pulse Survey

Lead
Teachers

Complete a teacher reflection/needs survey on PBL
implementation.
01/03/23

01/30/23

02/01/23

02/28/23

Review the data and progress on implementation of PBL
as compared to the beginning of the year data.
Identify additional PD/collaborative planning time based
on needs assessment.
Based on the pulse survey data, determine what supports
are needed.

03/15/23
02/15/23

Administration
Snell

Teachers

Identify skills/strategy for implementation for second
semester.

02/2023

04/2023

Math department will implement PBL project #2.

Teachers

02/2023

04/2023

Humanities will begin the post-project protocol.

Teachers

04/2023

05/2023

Science department will implement PBL project #3.

Teachers

04/2023

05/2023

Mathematics will begin the post-project protocol.

Teachers

02/2023

05/2023

Provide feedback to Departments and to teachers on the
implementation of the PBL projects.

PBL Leadership
Team

01/03/23

06/15/23

Continue to follow the walk-through schedule, ensuring
that each teacher is visited and receives feedback on
implementation of PBL strategies, CER and vocabulary
practices.
Administer CER writing assessment #2 according to
timelines and complete the CER writing assessment
analysis protocol to score class data.
Identify additional PD/collaborative planning time based
on needs assessment.
Review submitted CER #2 writing analysis data submitted
and determine school -wide or content area PDs needed
to address student needs.

Administrators

Meet with disciplinary coach to review walkthrough data
monthly to determine trends school wide and by content
area (using the rubric) and identify teachers in need of
additional supports with PBL, CER or vocabulary skills.

Snell

01/09/23

01/31/23

02/01/23

02/28/23

02/01/23

02/28/23

01/03/23

06/15/23

Snell
Teachers

Snell
Snell
District Leads

Department
Leads
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04/15/23

04/30/23

05/01/23

05/30/23

Administer CER #3 writing assessment and complete the
CER writing analysis protocol to score and respond to
class data.
Review submitted CER #3 writing assessment data to
identify trends and determine needs for school wide, or
content specific PDs to address student needs.

Teachers

Teachers
Department
Leads
Snell
Admin

Equity Self-Reflection: Describe how the Equity Self-Reflection informed the team’s plan for this
priority.
The Equity Self-Reflection shows that students want to have a voice and choice in what and how they
are learning. Students discussed how they wanted to have opportunities to have open discussions and
problem solve together.
Students desire learning experiences inside positive, comfortable learning environments in which they
are allowed to ask questions, have opportunities to share ideas and new perspectives, and have a
hands-on experience in how topics will be explored.
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Level-Up Priority 6 – Post-secondary Pathways: Vocation & College Readiness
Priority

Theory of Action (IF/THEN STATEMENT)

Vocation & College Readiness

If students entering Nottingham as Freshmen are supported in
social-emotional learning, community building, and technology
skills then these students will be more successful throughout
their time at Nottingham as well as moving forward into
vocation and college readiness.

What information learned from the empathy mapping process led the redesign team to believe that
this is a priority?
From the empathy mapping process, we learned that we need to provide our students with every skill
necessary to be successful after Nottingham and it starts as soon as they enter the school as
Freshman. We want our students to be career and college ready by teaching them how to be selflearners, equipped to handle any challenge and ready to participate in school and community life and
in our democracy.

Measuring Transformation
What will our school look to as evidence of this priority being transformative?

End-of-the-Year Desired Outcomes
College, Career, & Civic Readiness Index
Subgroup
All Students

June 2023 Goal
132 CCCR Index

Additional Outcomes (optional)
What are additional desired measurable outcomes?
Students will improve their use of technology by moving
from the ability to access technology to the ability to
engage with that technology as demonstrated by a
classroom assessment. This would include such
resources as Canvas, OneDrive, Email, word processing,
and other key technology skills.
Students will build connections with staff members
across the building and will increase their overall
feelings of being a part of the school community as
measured by a student survey.
Students will gain interpersonal and soft skills that will
allow them to better participate in their school
community as measured by a student self-assessment.

2019-20 CCCR Index
101.2

When would we expect to see this take place?
September 22-June 23

September 22-June 23

September 22-June 23

Organizational Structures and Systems
What would transformation look
like for Organizational Structures and Systems?

When would we expect to see this take
place?
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Integration and involvement of student support
services and those employees in the culture building in
Freshman Seminar.
Integration and involvement of counseling services
and those employees in the culture building in the
Freshman Seminar.
Integration and involvement of administration (on a
rotational basis based on academy) in the culture
building in Freshman Seminar
Instruction provided for SchoolTool, Canvas, OneDrive,
and Email to increase mastery of school provided
technology and software programs.

September 22-June 23

Instruction provided in keyboarding and word
processing to increase proficiency in proper grammar,
spelling, punctuation, and basic document formatting.

September 22-June 23

September 22-June 23

September 22-June 23

September 22-June 23

Adult Practices and Behaviors
What would transformation look like for Adult
Practices and Behaviors?

When would we expect to see this take
place?

Adults that typically serve the educational community
at Nottingham outside of the Freshman Seminar will
extend their reach to play a role in the culture building
within the Freshman Seminar.
Adults will continue to extend their reach during noninstructional time including but not limited to, student
entry, hallway and transition time, after school
programs. All adults will operate around a goal of
communicating positively with the students whenever
that opportunity presents itself. (Community of Caring
- “COC”)

September 22-June 23

Adults will participate in professional development
with a focus of community and relationship building,
project-based learning, personalized learning, and
culturally responsive teaching to continue to push the
paradigm towards college, vocation, and career
readiness.
All teachers will reinforce technology and document
skill building in their respective classrooms.

First marking period goals set and
monitored, visited at the end of the MP
through student interviews and surveys
about their experiences at school. The data
will be reported to the staff in the first staff
meeting in November, and goals will be reestablished.
Summer Professional Development
Rolling Professional Development after
school throughout the school year.

September 22- June 23

Student Practices, Behaviors, and Experiences
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What might changes in student experiences look like?
What would learning look like? How are students
active participants in their learning? How might
multiple paths for competency demonstration be
offered?
Students will be given opportunities through the
positivity project and its focus to engage in positive,
empathetic, and care-based relationship building
opportunities with school staff and other students.
Students will learn how to effectively access and
navigate courses and submit course assignments in
Canvas.
Students will learn how to access OneDrive cloud
service, create folders to organize files, and begin
building a digital portfolio that will be maintained
throughout high school.
Students will be introduced to word processing skills
using Microsoft Word in order to create a
professionally formatted document with appropriate
citations.

When would we expect to see this take
place?

Students will review writing etiquette and learn how
to write an effective email and letter, including how to
use copy/bcc in email and properly address an
envelope for mailing.

September 22-June 23

September 22-June 23

September 22-June 23

September 22-June 23

September 22-June 23

Resource Allocation
What resources will be utilized at our school in order to meet the needs of this priority? Consider
space, events, schedule, funds, processes, roles, rituals, incentives, and communication.
Boomerang Project: Funds will be allocated for the training of adults in the building to carry out the
first phase of the plan to roll out the project's orientation program. Adults need to be trained for
students to be selected and the process to begin its first phase this year.
Positivity Project: Funds need to be allocated to subscribe to this resource to make it available to
teachers in the freshman seminar. Earlier purchase means earlier planning and a more successful roll
out and integration of these practices.
Learning for Justice: A free resource that can be introduced to teachers through a Summer of after
school professional development at the beginning of the year. This should be a cornerstone resource
that informs the way we communicate with, plan for, teach, and care for our children.
Quarterly Behavioral and Academic Incentives: To drive this work, quarterly incentives with funds
allocated to make this meaningful will be the driving force behind reinforcing the skills we’re teaching
young people.
Laptop/device provided to students at the beginning of school year.
Access to online resources and websites as necessary, continuing discussion with Information
Technology Department to ensure necessary access granted.
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Taking Action
What actions will occur throughout the academic year?
August Through January
Start
End
Action
08/01/22

08/01/22

08/30/22

08/30/22

Lead

Create framework for skeleton Freshman Seminar
that will be integrated into 9th Grade Social Studies
classes during the school year.

9th grade Social
Studies Teachers

Design resources on Canvas to be used in the
Seminar classes.

9th grade Social
Studies Teachers

Snell/Level-up Team

Snell/Level-up Team
Sterpe
Post-Secondary
Team
08/01/22

08/30/22

09/01/22

09/30/22

09/01/22

09/30/22

09/07/22

09/16/22

09/20/22

09/26/22

Identify and recruit staff members in the school
community to participate in community building with
9th grade teams. These should include administrators,
student support staff, sentries, counselors, club
leaders, coaches, and other adults that students may
not always have an opportunity to interact with in a
positive manner on a daily basis.
Distribute 1:1 devices to 9th graders all students will
be getting 1:1 devices.

Sterpe

Evaluate student technology skill and confidence
using an in-class assessment (Determine if this will be
done through all social studies classes or just 9th
grade classes.)
Create survey to Assess student interpersonal skill
confidence and community engagement.

9th grade Social
Studies Teachers

Administer survey to assess student interpersonal
skill confidence.

Sterpe

Post-Secondary
Team
9th grade Social
Studies Teachers

9th grade Social
Studies Teachers

Teachers
09/01/22

01/15/23

Teach Seminar framework on Fridays in 9th grade
Social Studies classes focusing on moving students
from access to engagement with technology,
integrating into the school community, and
social/emotional learning.

9th grade Social
Studies Teachers
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09/01/22

01/15/23

Meet in PLCs continuously throughout the first two
marking periods to evaluate level of success and
collaboratively plan.

9th grade Social
Studies Teachers
Snell/Level-up Team

Gauging Success: Mid-Year Benchmark
For the mid-year benchmark for CCCR, the school should once again complete the anticipated score
projection by assigning the highest value to each student that the school is relatively certain can be
achieved.
The school’s mid-year benchmark will be the score projection the school would like to have in January
when this exercise is repeated. The school would see an increase in its projection for each student
that the school now has more confidence that the student will achieve a higher result than originally
anticipated.
Initial Anticipated Score
Mid-Year Anticipated Score Goal
End-of-Year Goal
121

125
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What actions will occur throughout the academic year?
January Through June
Start
End
Action

Lead

01/15/23 01/30/23 Reevaluate student technology skill and confidence using an inclass assessment.

9th grade
Social
Studies
Teachers

01/15/23 01/30/23 Reassess student interpersonal skill confidence and community
engagement using a survey.

9th grade
Social
Studies
Teachers

01/30/23 02/01/23 Assess the level of success of the Freshman seminar framework
program by analyzing data gathered.

Snell/Levelup Team
Baxter

02/01/23 02/15/23 Implement changes to the Freshman seminar framework based
on data gathered from assessment as a PLC.

9th grade
Social
Studies
Teachers
Snell/Levelup Team

02/01/23 06/15/23 Teach Seminar framework on Fridays in 9th grade Social Studies
classes focusing on moving students from engagement to

9th grade
Social
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creation and contribution with technology, further integrating
into the school community, and with a continued focus on
social/emotional learning.
05/15/23 05/30/23 Deliver a final assessment of student technology skill and
confidence using an in-class assessment.

Studies
Teachers

05/15/23 05/30/23 Deliver a final assessment of student interpersonal skill
confidence and community engagement using a survey.

9th grade
Social
Studies
Teachers

05/30/23 06/15/23 Assess the level of success of the Freshman seminar framework
program by analyzing data gathered.

Snell/Levelup Team

9th grade
Social
Studies
Teachers

Baxter
Equity Self-Reflection: Describe how the Equity Self-Reflection informed the team’s plan for Vocation
and College Readiness.
Through the equity self-reflection process, we identified that there has been a serious disconnect for
some students from the school community. We believe that it is essential to our students’ college and
career readiness that they be able to fully assess all the resources of our school community. Through
our Freshman Seminar we believe that we can further stimulate the growth of a community of caring.
Another key element we noticed during the Equity Self-Reflection is that some students do not have
the same level of access to learning about using technology. We can level the playing field for our
students by giving them all a solid foundation of understanding when it comes to technology.
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Long-Term Planning
If our school achieves success with our identified High School Redesign Priorities in 2022-23, how
might we build upon our successes in subsequent years?
2023-24
2024-25
Will be assessed and completed during the formal quarterly meetings with NYSED and District
Redesign Plan Support Team as part of reflection and forward planning.
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Evidence-Based Intervention
Each High School Redesign school must implement at least one evidence-based intervention as part of
its HSRP. The intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based
intervention under ESSA. More information can be found at:
http://www.nysed.gov/accountability/evidence-based-interventions
Schools may choose one of three options for identifying their evidence-based intervention:
Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What
Works Clearinghouse, Social Programs That Work, or Blueprints for Healthy Youth Development
Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for
ESSA evidence-based intervention Tier 1, Tier 2, or Tier 3 found at:
http://www.nysed.gov/accountability/evidence-based-interventions
Directions: Place an "X" in the box next to the path our school has chosen for identifying its evidencebased intervention and follow the corresponding directions for that path.
State-Supported Evidence Based Strategy
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the
goal(s) it will support:
Strategy Identified
HSRP Priority or Priorities this strategy
will support

Instructional Coaching
Students at the Center, Organizing Adults,
Teaching and Learning, Post-Secondary Pathways
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Next Steps
Sharing the Plan:
As you develop your plan, please feel free to share the plan with Laura Tedesco, the High School
Redesign Program Liaison at NYSED, for input when it would be helpful. When the redesign team is
satisfied with the plan, please contact Laura at laura.tedesco@nysed.gov and indicate that the school is
ready to share its full plan for approval. Please share your plan by August 1, 2022.

Implementing the Plan:
•
•
•
•

Ensure that the plan is implemented no later than the first day of school
Monitor implementation closely and make adjustments as needed
Ensure that there is professional development provided to support the strategic efforts described
within this plan.
Work with the district in developing the 1003 Title I School Improvement Grant application designed
to support the implementation of the activities identified in the school and district plan.
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