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Minutes

The Board of Education Business Meeting was called to order by President Ned Deuel at 4:00 p.m. in the
District Board Room, 725 Harrison Street.

Present: President Ned Deuel, Commissioners Calvin Corriders, Cynthia Kirby, Dorothy Matthews,
Laurie Menkin, Nancy McCarty and Kim Rohadfox-Ceaser

A motion was made by Commissioner McCarty and seconded by Commissioner Kirby to enter into executive
session. Vote on the motion: 7-Yes, 0-No, motion carried.

The Board of Education entered into executive session (to discuss matters of personnel and negotiations) at
4:02 p.m.

The Board of Education reconvened from executive session at 5:50 p.m. President Deuel invited those
present to join the Pledge of Allegiance.

Minutes of Previous Meetings
Regular Business Meeting February 13, 2008; Audit Committee Meeting, January 11, 2008;
Curriculum Committee Meeting, January 23, 2008; Policy Committee Meeting, February 11, 2008; Budget &
Finance Committee Meeting, February 15, 2008; Budget & Finance Committee Meeting, February 25, 2008;
Budget & Finance Committee Meeting, February 26, 2008; Facilities Committee Meeting, February 28, 2008

A motion was made by Commissioner Corriders and seconded by Commissioner Rohadfox-Ceaser to accept
the minutes as printed. Vote on the motion: 7-Yes, 0-No, motion carried.

Consideration of Accounts
¢ Financial Statement and Audit Summary Report

A motion was made by Commissioner Corriders and seconded by Commissioner Rohadfox-Ceaser to accept
the Financial Report and Audit Summary as presented. A roll call vote on the motion: 7-Yes, 0-No, motion
carried.

President Deuel announced the process by which those who wished to address the Board of Education on an
agenda or non-agenda item may do so. Those who addressed the Board on agenda and non-agenda items:
Kate McKenna, STA President spoke of the new budget, proposed cuts and alternatives.

Wayne O’Connor, John Powers, Larry Craft and Mary Beth Murray spoke on the benefits of Expeditionary
Learning for students.

Harry Thompson of PPS asked the Board to take a budget to City Hall that proclaims what is truly needed to
give our children the education they deserve.
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Reports
Pr es i d e n-t PresidenRReyelavrote a letter of support for a grant application submitted jointly by the
Syracuse City Department of Public Works and the Syracuse City School District for federal Safe Routes to
School funding.
Margaret Spelling, U.S. Secretary of Education, visited VVan Duyn School on Monday, March 10™.

Committee Reports- minutes provided

Superint en dAlmnce fe QuRlity duaation (AQE) has scheduled a town hall meeting at Dr.
King School on Thursday, March 20, 2008. Everyone is encouraged to attend.

Over 1000 parents participated in a Parent Survey posted on the District website. The results this year are
more positive than last year.

Discussion Items-
The Syracuse City School District Educational Foundation 5" Annual Breakfast will be held Saturday, April
5" at the Oncenter.

Several Board Members will be attending the National School Board Convention in Orlando, Florida from
March 26-30, 2008.

By unanimous consent, the following Personnel Items — Certified, Non-Certified and Pupil were voted
on as one order of business.

Personnel i Certified
Resolved: That the appointments, transfers, resignations, salary adjustments, leaves of absence, et al,
contained in the teaching personnel section of this agenda, as recommended by the
Superintendent of Schools, be, and are hereby approved.

The Superintendent certifies that the requirements of the New York State Education
Department and the Board of Education had been met in all cases.

Whereas: Section 2573(5) of the Education Law of the State of New York provides that, at the
expiration of the probationary term of any persons appointed for such term, the Superintendent
of Schools shall make a written report to the Board of Education recommending for permanent
appointment those persons who have been found competent, efficient, and satisfactory; and

Whereas: the Superintendent of Schools for the Syracuse City School District has furnished a written
personnel report containing the names of those persons whom he recommends
for permanent appointment as employees in the Syracuse City School District; and

Whereas: this Board of Education has duly considered said personnel report and the recommendations
contained therein; now, therefore, be it

Resolved: That the teachers recommended for appointment to permanent tenure in the aforementioned
personnel report dated March 12, 2008 receive a permanent appointment on tenure in their
respective tenure areas with the Syracuse City School District effective on the date indicated
and hold such during good behavior and efficient and competent service; and be it further

Resolved: That this resolution shall take effect immediately.



Board of Education Business Meeting 3
March 12, 2008

Personnel i Non-Certified
Resolved: That the appointments, resignations, leaves of absence, et al, contained in the non-teaching
personnel section of this agenda, as recommended by the Superintendent of Schools, be, and
are hereby, approved.
The Superintendent certifies that the requirements of the Onondaga County Department of Personnel and the
Board of Education have been met in all cases.
Personnel i Pupil
Resolved: That the actions of the City School District Committee on Special Education contained in the
pupil personnel section of this agenda, as supported by the Superintendent of Schools, be, and
are hereby, accepted.

The Superintendent certifies that the requirements of the New York State Education Law have been met in all
cases.

A motion was made by Commissioner Corriders and seconded by Commissioner McCarty to adopt the above
resolutions. VVote on the motion: 7-Yes, 0-No, motion carried.

IBUSINESS & FINANCE|

Resolution-#0308-142

1. Appointment-Assistant Director of Personnel (Wade)
Whereas: the Superintendent has advertised and interviewed for the Assistant Director of Personnel;
now therefore be it

Resolved: That the Board of Education; upon the recommendation of the Superintendent of Schools,
hereby appoint Ms. Lisa A. Wade, residing at 111 Menlo Drive, Syracuse, New York 13205,
to the position of Assistant Director of Personnel. Ms. Wade will receive an annual salary of
Seventy-eight thousand, one hundred and ninety-six dollars ($78,196); and benefits per the
Unit 2 Collective Bargaining Agreement. Ms. Wade’s appointment is effective March 17,
2008, and will be funded from budget line A.14300.150.Y4.000000.

A motion was made by Commissioner Corriders and seconded by Commissioner Kirby to adopt the above
resolution. VVote on the motion: 7-Yes, 0-No, motion carried.
Resolution-#0308-143

2. Appointment-Assistant Director of Personnel (McGuinness)
Whereas: the Superintendent has advertised and interviewed for the Assistant Director of Personnel;
now therefore be it

Resolved: That the Board of Education; upon the recommendation of the Superintendent of Schools,
hereby appoint Mr. James M. McGuinness, residing at 141 Cedar Heights Drive, Jamesville,
New York 13078, to the position of Assistant Director of Personnel. Mr. McGuinness will
receive an annual salary of Seventy-eight thousand, one hundred and ninety-six dollars
($78,196); and benefits per the Unit 2 Collective Bargaining Agreement. Mr. McGuinness’
appointment is effective April 14, 2008, and will be funded from budget line
A.14300.150.Y4.000000.

A motion was made by Commissioner Kirby and seconded by Commissioner Rohadfox-Ceaser to adopt the
above resolution. Vote on the motion: 7-Yes, 0-No, motion carried.
Resolution-#0308-144

3. Appointment-Executive Assistant to the Superintendent
Resolved: That upon the recommendation of the Superintendent of Schools, the Board of Education
hereby ratifies and adopts the Memorandum of Appointment and Terms and Conditions of
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Employment between the Board of Education and Joan L. Colabufo, residing at 165 Forest
Hill Drive, Syracuse, New York, as Executive Assistant to the Superintendent
(Confidential/Exempt position). The Memorandum shall be effective March 17, 2008 through
June 30, 2010, and continue annually, unless terminated sooner or extended pursuant to the
terms of said memorandum. The Memorandum also contains certain covenants,
responsibilities, terms, conditions and benefits of employment between the parties, including
the provision of annual compensation at the salary of Fifty Four Thousand Five Hundred
Dollars ($54,500) for the period March 17, 2008 through June 30, 2008, and be it further

That the Board of Education hereby authorizes the President of the Board, or the Vice

President in his absence, to execute said Memorandum of Appointment and Terms and
Conditions of Employment on behalf of the Board and to file same with the Executive
Coordinator/District Clerk.

A motion was made by Commissioner McCarty and seconded by Commissioner Matthews to adopt the above
resolution. VVote on the motion: 7-Yes, 0-No, motion carried.

Resolution-#0308-145

4. Abolish Administrative Aide Position/Create Typist 11 Position

Whereas:

Whereas:

Resolved:

the Superintendent of Schools’ office has a vacant position (Unit 3) created by the promotion
of the Administrative Aide; and

the Superintendent of Schools is doing a reconfiguration of the clerical staff; now, therefore,
be

That the Board of Education, upon the recommendation of the Superintendent of Schools,
hereby abolish the position of Administrative Aide (Unit 3) as part of his clerical staff, and
creates the position of Typist 1. This position will be funded from A.12400.180.z6.000000.

A motion was made by Commissioner Corriders and seconded by Commissioner Matthews to adopt the
above resolution. Vote on the motion: 7-Yes, 0-No, motion carried.

Resolution-#0308-146

5. Unit 2 (SAAS) Collective Bargaining Agreement

Whereas:

Whereas:

Whereas:

Resolved:

Resolved:

in accordance with its obligations under Article 14 of the Civil Service Law (Taylor Law), the
District has engaged in collective negotiations with the authorized representatives of
employees whose positions are contained within bargaining unit 2 (administrators), and

representatives of the District and the authorized representatives of those employees of Unit 2
(SAAS) have reached a tentative agreement containing agreed upon modifications to wages,
benefits and other terms and conditions for a new contract or applicable extension of same for
this unit covering the term from July 1, 2007 through June 30, 2011, and

the District has received notification that the members of the bargaining unit have voted to
approve the tentative agreement; now therefore, upon the recommendation of the
Superintendent and upon due deliberation; now, therefore be it

That the Board of Education hereby approves and ratifies the terms of the Tentative
Agreement between the District and the above noted unit and, be it further

That the Board of Education hereby approves the expenditure of any additional funds



Board of Education Business Meeting 5
March 12, 2008

necessary to permit the implementation of the terms of said agreement and, be it further

Resolved: The approval of counsel to the Board of Education having been received as to form and
content, the Superintendent is hereby authorized to execute the new collective bargaining
agreement between the parties.

A motion was made by Commissioner McCarty and seconded by Commissioner Kirby to adopt the above
resolution. VVote on the motion: 7-Yes, 0-No, motion carried.
Resolution-#0308-136

6. Adopt 2008-09 General Fund Budget

Whereas: on February 13, 2008 the Superintendent of Schools submitted to the Board of Education a
proposed Syracuse City School District 2008-2009 General Fund Operating Budget of
$343,440,271; and

Whereas: Board of Education Budget and Finance Committee meetings were held on February 15, 25
and 26, 2008 to review and discuss the Superintendent’s proposed 2008-2009 General Fund
Operating Budget; and

Whereas: the Board of Education has recommended the addition of $1,500,000 for Alternative
Education expenditures; and

Whereas: the Board of Education has recommended the addition of $500,000 for Beard and Carnegie
school related expenditures; and

Whereas: the Board of Education has recommended the addition of $2,500,000 in expenditures to
restore 35 of FTE position reductions; and

Whereas: the Board of Education has recommended the addition of $4,000,000 in expenditures for JSCB
related debt service; and

Whereas: the Board of Education has recommended the addition of $4,000,000 in State Aid revenue for
JSCB related debt service; and

Whereas: the Board of Education has recommended the addition of $4,500,000 in anticipated State Aid
revenue; now, therefore, be it

Resolved: That the Board of Education approves its 2008-2009 General Fund Budget to include revenues
and expenditures of $351,940,271; and be it further

Resolved: That this budget shall be transmitted to the Mayor of the City of Syracuse for review and
inclusion in the 2008-09 City of Syracuse Budget.

A motion was made by Commissioner Corriders and seconded by Commissioner Kirby to replace
Resolution #0308-136 on page 58 of the Board Book with the above resolution. Vote on the motion: 7-Yes,
0-No, motion carried.

A motion was made by Commissioner Corriders and seconded by Commissioner Kirby to adopt the above
resolution. Roll call vote on the motion: 7-Yes, 0-No, motion carried.
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Resolution-#0308-137

7. Out of Country-Fowler Students to France

Whereas: students from Fowler High School are learning French as a second language, and

Whereas: the teacher organized a trip to France for the students to practice their second language, and
Whereas: the teacher completed all the requirements for out of country travel, and

Whereas: the estimated cost per person is $2,500 and some costs were funded by fund-raising activities

and/or self pay, and

Whereas: the Director of Transportation recommends approval of the trip to the Superintendent of
Schools; now therefore, let it be

Resolved: That the Superintendent of Schools recommends approval to the Board of Education for a
group of students and chaperones from Fowler High School to travel to France from April 12-
20, 2008, with no cost to the District for travel expenses.

A motion was made by Commissioner McCarty and seconded by Commissioner Kirby to adopt the above
resolution. Vote on the motion: 7-Yes, 0-No, motion carried.

By unanimous consent, items 8 through 10 were voted on as one order of business.

Resolution-#0208-126

8. Revise Policy #9645-Wrongful Conduct/Disclosure
Whereas: on April 13, 2005 the Board approved Policy #9645-Wrongful Conduct/Disclosure of
Wrongful Conduct (Whistle Blowing) and Protection from Reprisal Paliy

Whereas: after consultation with the District’s legal counsel, the staff is proposing that the policy be
revised; now, therefore, be it

Resolved: That the Board of Education, upon recommendation of the Superintendent of Schools, hereby
adopts the revision to Board Policy #9645 entitled Wrongful Conduct/Disclosure of Wrongful
Conduct (Whistle Blowing) and Protection from Reprialicy.

Resolution-#0208-127

9. Revise Policy #7150-Public Use of School Facilities (athletic fields)

Whereas: the Board of Education approved Policy #7150Public Use of Schodtacilities on January 15,
2003 and was revised on May 9, 2006, and

Whereas: the Nottingham Athletics Facilities were built after the last revision of the policy, and

Whereas: a new fee schedule was developed to include the use of the new athletic facility at
Nottingham; now therefore let it be

Resolved: That the Board of Education, upon the recommendation of the Superintendent of Schools,
hereby adopts the revisions to Policy #7150, Public Use of School Facilities
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Resolution-#0208-128

10. Revise Policy #7150-Public Use of School Facilities (pool)
Whereas: the Board of Education approved Policy #7150, Public Use of School Facilities January 15,
2003, and it was revised on May 9, 2006; and

Whereas: the Syracuse City School District will take over the use of the Max Newman Pool
(Nottingham) by non-district users; and
Whereas: a new fee schedule was developed to charge non-district users for the use of the facility; now,

therefore, be it

Resolved: That the Board of Education, upon the recommendation of the Superintendent of Schools
hereby adopts the changes to Policy #7150, Public Use of School Facilities.

A motion was made by Commissioner McCarty and seconded by Commissioner Kirby to take the above
resolutions off the table. Vote on the motion: 7-Yes, 0-No, motion carried.
A motion was made by Commissioner Kirby and seconded by Commissioner Rohadfox-Ceaser to adopt the
above resolutions. Vote on the motion: 7-Yes, 0-No, motion carried.

Resolution-#0308-138

11. Revise Policy #6750-Generation of Revenue

Whereas: the Board of Education is responsible to recognize its responsibility to monitor the use of all
property and assets, and
Whereas: there are some events when District property is used to generate revenues for the District,

schools or programs; and

Whereas: the use of any District facility must be pre-approved by the Superintendent or designee: now,
therefore, be it

Resolved: That the Board of Education, upon recommendation of the Superintendent of Schools, adopts
Policy #6750 — Generation of Revendem Public Use of District Property and Assets.

A motion was made by Commissioner Rohadfox-Ceaser and seconded by Commissioner Kirby to table the
above resolution. VVote on the motion: 7-Yes, 0-No, motion carried.
Resolution-#0308-139

12. Supplemental Programs

Whereas: the Syracuse City School District is committed to seeking supplemental programmatic funding;
and
Whereas: program proposals have been delivered in concert with the respective and appropriate Syracuse

City School District staff members; therefore,be it

Resolved: That the Superintendent of Schools be, and is hereby, authorized to seek funds from appropriate
agencies on behalf of the Syracuse City School District for the following proposed
projects/programs:

» Readiness and Emergency Management for Schools
» 2008 Title I School Improvement Grant
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A motion was made by Commissioner Kirby and seconded by Commissioner Rohadfox-Ceaser to table the
above resolution. Vote on the motion: 7-Yes, 0-No, motion carried.

Resolution-#0308-140

13. Consultancies over $5,000
Whereas: the Syracuse City School District is committed to providing the highest quality professional
services to support our instructional program; and

Whereas: program proposals have been developed in concert with the appropriate Syracuse City School
District staff; therefore be it

Resolved: That the Board of Education approves the use of the following consultant as detailed on the
attached report for the purposes specified.

* Susan Kovalik & Associates $2,990

A motion was made by Commissioner Kirby and seconded by Commissioner Matthews to adopt the above
resolution. VVote on the motion: 7-Yes, 0-No, motion carried.

INSTRUCTION| None

FACILITIES
Resolution-#0308-141

14. M/E Engineers Partnership
Whereas: M/E Engineering, P.C., has expressed an interest in entering into a partnership with the
Institute of Technology @ Syracuse Central; and

Whereas: M/E Engineers would provide mentoring services, potential job internships, and assistance
with future engineering students in all phases of engineering design now; therefore, be it

Resolved: That the Board of Education authorizes the Superintendent of Schools to enter into an
agreement with M/E Engineering, P.C., at no cost to the District.

A motion was made by Commissioner Corriders and seconded by Commissioner Matthews to adopt the
above resolution. Vote on the motion: 7-Yes, 0-No, motion carried.

As there was no additional business to come before the Board of Education, President Deuel called
for a motion to adjourn. A motion was made by Commissioner Corriders and seconded by Commissioner
Kirby to adjourn the meeting. Vote on the motion: 7-Yes, 0-No, motion carried.

The Board of Education adjourned at 7:30 p.m.

Respectfully submitted,

Ann L. D’Amico
Executive Coordinator/District Clerk
Board of Education
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