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High School Redesign Levensl Mindset Shifts
The HSRButlinesoura OK2 2f Q&4 LINA2NR (A Sa T 2 Wavilldevelogzhidrifies haged ondh® | NJ |
specific needs adur school. Additionally,our school may want to review the four levers of High School Redesige as
consider ourpriorities. Below are the nmdset shifts, evidencbased practices, supporting structures, and influencing
factors of the four levers for high school redesign, as well as relationship mindset shifts.
More information can be found at:
1 https://www.hsredesign.org/learrmore/
1 NY HS Redesign Central Fol@&pogle Drive)This contains resources such as landscape maps, empathy maps,
redesign workbooks, and materials from cohort sessions
https://drive.google.com/drive/folders/IN gvqOf5ZLK9PVzWx28yVZrKnjpM8Qt1l
9 Title 1 SIG 1003 Enhanced Additional GuiddoicklS Redesiginom 2020621:
http://www.p12.nysedgov/funding/202021-title-1-sia1003-enhancedcsi/202021-title -1-sig1003enhanced
cstadditionatguidance.pdf

Protocols, Playing to Expectations Presence
Role-Based Human Connection

A Carrot or the Stick —— Appreciate, Encourage
Othering Evidence-Based Belonging
Hyper-Individualism | Reciprocity
Hierarchy Equality
Isolation Network Connections
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https://www.hsredesign.org/learn-more/
https://www.hsredesign.org/learn-more/
https://drive.google.com/drive/folders/1N_qvqOf5ZLK9PVzWx28yVZrKnjpM8Qt1
https://drive.google.com/drive/folders/1N_qvqOf5ZLK9PVzWx28yVZrKnjpM8Qt1
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| Hope, lgency, Trust & Relatzonsmps

Shift from less-effective mindsets To evidence-based mindsets

| am not a social worker! How Can | Help?
“Those” People We are the People

Data for Accountability Shift to Data for Improvement

Punitive Evidence-Based Restorative
Deficit Mind;ets Asset-Based
Fixed Mindset Growth Mindset

Shame Hope

“Half-Empty” Pessimism “Half Full” Optimism
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Students at the Center

Evidence-Based Practices | Supporting Structures

Positive Developmental Relationships Ongoing structures/rituals that promote
with Adults and celebrate student voice, engagement,
and performance

Academies/Student Cohorts

Early Warning and Multi-Tiered Student
Response Systems and Community
Support Interdisciplinary teams

Building Hope, Purpose, and Agency Common Planning Time

Restorative Practices

Influencing Factors

Student data/needs/voice
Teacher capacities

Community Opportunities




Supported, Engaged, and Challenged

Shift from less-effective mindsets To evidence-based mindsets z

Sorting & Ranking Postsecondary Supports for ALL

Guidance for Some Postsecondary Plans for ALL

Extracurricular for Some ‘ I Shift to Extracurricular for ALL

Evidence-Based Commitment
Mindsets

Compliance

Seat Time Relevance, Mastery

School as a Single Purveyor of Knowledge Beyond School Walls

Binary College, No College Postsecondary Pathways for ALL
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Postsecondary Pathways

‘ Evidence-Based Practices ‘ Supporting Structures ‘

Choice of pathway is up to the student College and career planning
and family programming beginning in freshman year
for students and family including
supports for college admission process

All students are supported to complete a

comprehensive plan for success
after high school Academies/Cohorts

Integration of technical and Competency-Based Learning

academic content Apprentice/Internship/Job Shadow

Dual Enrollment — Early College —
AP -1IB

Influencing Factors

Student data/needs/voice
Teacher capacities

Community Opportunities




Supported, Engaged, and Challenged

Shift from less-effective mindsets To evidence-based mindsets =

“You’re on Your Own” Collective Efficacy

Predetermined Professional Continual Professional Growth
Growth Pathways Pathways, Learning Community,
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Evidence-Based BURaRe S LESENING
Mmdsets N Assessment for Learning

Mistake = BAD

Assessment of Learning

Behavioristic Approach Learning Scientists & Activators

One Way for All Choice, Autonomy, Purpose

Competency, Attaining Something Worthwhile
@
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Ritualized Performance

Teaching and Learning

Evidence-Based Practices Supporting Structures
Professional Learning Communities

Evidence Based Instructional Program
aligned with College and Career Readiness

Creating Challenging AND Caring Classrooms Instructional Coaches

Follow the Evidence — Use the Learning Collaborative Planning in School Day
Sciences

Formative Assessments to tailor instruction Standards Based Grading/
and supports Competency-Based Learning

Integrating Social, Emotional and Academic
Development

Influencing Factors

Student data/needs/voice

Teacher capacities

Community Opportunities
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